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We speak business banking
in fluent German.

Member FDIC
MB Financial Bank

Whether you are steering a new or established 
subsidiary of a German business, the U.S. 
can have it’s challenges. Thankfully, banking 
doesn’t have to be one of them. With MB, 
your company has a business specialist who 
not only speaks German, but is fluent with 
the kind of advice that can help your company 
find the right solutions for:

• Business Accounts
• Online Banking
• U.S. Payments (ACH and Wire Transfer, E-Check)
• Remote Check Deposit
• Foreign Exchange

“Für alle Ihre Fragen stehe ich 
Ihnen jederzeit gerne zur 
Verfügung!”

Christoph Schneider, MBA, CTP
SVP, Division Manager Business Banking 
CSchneider@mbfinancial.com 708.215.2118
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In times of greater uncertainty in transatlantic 
relations, the German American Chambers of Commerce 
serve as a reliable and trusted partner to thousands 
of German companies and individuals in the US. 
In line with the current Year of German-American 
Friendship, we are continuing to manifest the concept 
of Wunderbar Together. 

I have the firm belief that the US and Germany grow 
and flourish best when we combine our individual 
strengths to find innovative solutions that spur progress 
on both sides of the Atlantic. One of the best examples 
is our leading role in the development of German-
style apprenticeship programs that support business 
development, job creation, and economic growth. Our 
efforts go hand in hand with American initiatives on 
workforce development. On the occasion of National 
Apprenticeship Week, we held our GACC Apprenticeship 
Awards amidst a high-ranking audience of public 
officials and business executives in Washington DC.

As the leadership of the Board of the German American 
Chambers of Commerce rotates to GACC Midwest in 
2019, I look forward to dedicating my time and passion 
to further foster transatlantic relations at the helm of 
our organization. 

PETER RIEHLE
CHAIRMAN, GACC MIDWEST

WELCOME FROM
THE CHAIRMAN

Die WITTENSTEIN gruppe

Unternehmen, Produkte
und Dienstleistungen
der WITTENSTEIN gruppe
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WELCOME FROM 
THE CEO

2018 brought many German-American success stories 
to the American Heartland, and we are proud to see 
companies like Haribo, Harting, Faber-Castell, Festo, 
Trumpf and many others expanding in Midwestern 
states. At the same time, our membership is increasing, 
continually creating new connections, and our 
Christkindlmarket added a new location in Milwaukee, 
Wisconsin - the first one outside of Illinois!

Our ICATT Apprenticeship Program and Skills Initiative 
activities continue their exponential growth path, 
receiving unprecedented recognition in the US and 
Germany. We expanded to new states, installed new 
job profiles, deepened our commitments to the MAT2 
program in Michigan and the MAP2 program in Ohio, 
and launched the Transatlantic Apprenticeship Dialog.

To support this ongoing growth, our team has grown 
to over 50 dedicated people in Illinois and Michigan, 
supplemented by a robust Chapter network. With all 
these positive developments and despite the challenges 
in transatlantic business, we will continue our efforts to 
bolster transatlantic trade and investment. We invite all 
our members and partners to stay engaged and openly 
communicate with us about challenges and ideas. 
We hope to see and work with you in 2019.

MARK TOMKINS, 
PRESIDENT & CEO, GACC MIDWEST



Dear Members and Friends of the 
German American Chambers of 
Commerce,

Since my appointment as German Ambassador to the 
United States in June, I have been impressed by the 
GACC’s work in furthering German business in the 
US. By providing necessary services and information, 
the Chambers are strengthening the close economic 
relations that have been so beneficial to the US and 
Germany for decades. 

Germany continues to be one of the most important 
trade and investment partners for the US. It accounts 
for 10 percent of all foreign direct investment in 
the US. German foreign direct investment in the US 
has increased fivefold since 1997, with an average 
annual rise of 9 percent, and resulted in the creation 
of approx. 700,000 jobs. It also promotes the transfer 
of technology and knowledge and helps diversify 
production structures, to the benefit of the US 
economy. 

EMILY HABER
GERMAN AMBASSADOR TO THE US

WELCOME FROM  THE GERMAN
AMBASSADOR TO  THE US
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WELCOME FROM  THE GERMAN
AMBASSADOR TO  THE US

The GACC’s work is particularly important at a time when the multilateral trading system is being challenged 
by protectionist policies that restrict rather than expand mutual trade. These developments are worrying: The 
rules-based multilateral trading system established under the leadership of the US has been key to our close 
and mutually beneficial trade and investment relationship. By contrast, protectionist measures may have serious 
negative effects on our economies.

For this reason, Germany very much welcomes the talks between the European Union and the US on how to tackle 
trade challenges such as industrial tariffs and market access barriers. They offer a basis for resolving outstanding 
tariff issues and relieving US-EU trade tensions. Germany hopes that this constructive dialogue will constitute a 
way forward in the interest of both the US and the EU. 

The German-American partnership rests on a shared cultural heritage and history, shared values of freedom and 
democracy as well as shared interests with regard to the great challenges of our generation. These challenges can 
be overcome when we work together. 

It is against this backdrop that we launched Wunderbar together: Germany and the US, a year-long program to 
highlight and strengthen our partnership. From coast to coast and across the American heartland, a multitude of 
events showcase our bilateral partnership in the areas of culture, education, science, business, and beyond and 
provide opportunities for personal encounters that so enrich our bilateral relationship. 

The German American Chambers of Commerce are actively contributing to this campaign. Thank you for your work 
to promote German business in the US as well as for your participation in this campaign. 

I wish you all the best for a successful New Year and look forward to working with you in the years to come.

Emily Haber



THE GLOBAL 
ORGANIZATION

GACC Midwest is part of the German American 
Chambers of Commerce of the USA (GACC) network in 
the US as well as the global German Chamber Network 
(AHKs). With 140 locations in over 92 countries around 
the world, the AHKs offer their experience, connections, 
and services to German and foreign companies. AHKs 
are located in all countries of special interest to 
German companies. AHKs are closely connected to the 
Chambers of Industry and Commerce (IHKs) in Germany. 

Together, they support German companies in building 
up and extending their business relations abroad 
The umbrella organization of the IHKs is the German 
Association of Chambers of Industry and Commerce 
(DIHK), which also coordinates and supports the AHKs. 
The cooperation with German trade associations 
strengthens the AHKs’ link to various markets.

The nationwide GACC network has three main offices 
in Atlanta, Chicago, and New York, as well as branch 
offices in Detroit, Philadelphia, San Francisco, and 
Houston. We work closely together with our political 
liaison office in Washington, D.C., the Representative 
of German Industry and Trade (RGIT). The GACCs are 
supported by a large network of chapters and affiliates 
throughout the entire country.

THE GLOBAL AHK NETWORK

“Germany’s Secret Economic Weapon: a Vast 
Export Network. Behind Germany’s export 
success is an outsize globals sales-promotion 
network.”

The AHK network described by the Wall Street Journal
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GACC MIDWEST - WHO WE ARE

The German American Chamber of Commerce® of 
the Midwest (GACC Midwest), headquartered in 
Chicago with a branch office in Detroit, was founded 
in 1963. GACC Midwest fosters German-American 
trade by enabling our members, partners and 
customers to achieve their business goals through 
its unique network, expert knowledge and culture of 
excellence. Our organization combines elements of a 
trade commission, a membership association, and a 
professional consultancy - quite a unique concept in 
international trade promotion. 

GACC Midwest has more than 850 members crossing 
multiple industries. Based on the strengths of both 
German industry and the economic profile of the 
Midwest, a majority of our members is active in the 
manufacturing, automotive and energy industries as 
well as related sectors.

Our territory 14 US states: the 13 states of the 
Midwest (Illinois, Indiana, Iowa, Kansas, Kentucky, 
Michigan, Minnesota, Missouri, Nebraska, North 
Dakota, Ohio, South Dakota, Wisconsin) and Colorado, 
comprising together about one quarter of the nation’s 
geographical area, its population, and its GDP.
GACC Midwest’s headquarters, which we share with 
Germany Trade & Invest (GTAI), is located in the heart 
of downtown Chicago. Our Michigan office is located 
in Detroit. GACC Midwest has four chapters across 
the Midwest: Colorado, Michigan, Minnesota and 
Wisconsin.

In addition to our key partners GTAI and the Federal 
Ministry for Economic Affairs and Energy (BMWI), 
GACC Midwest is proud to work with many partners 
both in the Midwest and across the entire US that 
support our public mission of strengthening German-
American relations.

OUR PARTNERS

Learn more about us online: www.gaccmidwest.org



OUR CHAPTER 
NETWORK

Traditionally strong in food production and 
manufacturing, paired with a talented workforce and 
outstanding infrastructure, the Midwest is an attractive 
investment destination for German companies. 
Alongside the GACC Midwest offices in Chicago and 
Detroit, four chapters support our mission to facilitate 
and advance German-American business opportunities 
and relationships all while providing insight into 
German cultural traditions and values in their respective 
states. Our chapters are located in Colorado, Michigan, 
Minnesota and Wisconsin, and help us provide better 
service to our members across the entire Midwest. 

Colorado
Situated on top of the Continental Divide, Colorado’s 
central location makes it an ideal home base to cater to 
markets across North America and beyond. Colorado’s 
industrial landscape mirrors the states incomparably 
diverse natural geography. The state’s natural resources 
make the Centennial State well suited to a number 
of key industries including the agriculture, food & 
beverage and tourism industries, renewables and energy 
sectors, as well as electronics and technology. Colorado 
is not only a wind energy heavyweight in the US, it is 
also home to some of the top aerospace companies.

KIRSTEN GUSTAFSON
CHAPTER COORDINATOR
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Clusters of German companies in the Midwest

Michigan
Although the state has a diverse economy, it is 
predominantly known as the center of the US 
automotive industry. The Great Lakes State consists of 
two peninsulas, with the Lower Peninsula being the 
center of manufacturing, high-tech and agricultural 
industries and the Upper Peninsula mostly benefiting 
from the tourism industry.

Minnesota
Despite its vast rural geography and sparse population, 
Minnesota’s standard of living index is among the 
highest in the US, and the state is also among the 
best-educated and wealthiest in the nation. In addition 
to a strong agricultural sector, the state’s economy 
excels in the manufacturing, medical devices, IT and 
transportation industries - mostly driven by the Twin 
Cities metropolitan area of Minneapolis-St. Paul.

Wisconsin
The state known as America’s Dairyland offers much 
more than a strong farming industry. With easy access 
to talent, reliable supply chains and lucrative markets, 

the state drives its profile through a strong network of 
public-private partnerships. Manufacturing accounts 
for a large share of the state’s GDP, and it is a leading 
producer of bio health and healthcare technology.

Learn more about our chapters‘ work on the following 
pages.



MEET US ACROSS 
THE MIDWEST

Colorado is consistently ranked as one of the best states 
for business, and German companies there create jobs, 
build the state’s international connectivity, and help to 
fill gaps in the existing economy. 

The Colorado Chapter continues to grow, with over 
130 members, through its active collaborations with 
the Colorado Office of Economic Development, local 
economic development offices and industry partners. 
In 2018, the chapter hosted three visiting delegations: 
a European public-private partnership (P3) exchange in 
March, a German government/industry group promoting 
smart cities and sustainable transportation systems 
in June, and a group of German regional mobility 
representatives in August. 

Chapter events ranged from formal dinners and happy 
hours to a speed networking and a sustainable smart 
home tour. These events featured Colorado companies 
with a presence in Germany, like Ball Corporation, and 
German companies, like Siemens, with a large presence 
in Colorado. Chapter President Peter Einsle attended 
the AHK Weltkonferenz in Berlin in May and Honorary 
Consul for Germany Paul Maricle and Chapter Executive 
Director Natalia Wobst promoted Colorado at the 
German American Business Forum in Stuttgart in June. 

OUR COLORADO CHAPTER

WE ARE HERE FOR YOU

German American Chamber of Commerce 
of the Midwest - Colorado Chapter 

Natalia Wobst | Executive Director
executive-director@gacc-co.org
www.gaccco.org
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The Chapter’s Advanced Manufacturing Symposium 
in September 2018 featured a Fraunhofer keynote 
on the German Government’s High-Tech Strategy 
of Industry 4.0 and two panels with US and German 
manufacturing experts, the first on “Competing 
for Talent: Workforce Development Solutions in 
Manufacturing” and the second on “Advanced 
Manufacturing Innovation” This symposium included a 
student-led tour of Metro State University’s Advanced 
Manufacturing Sciences Institute, as well as ample 
networking opportunities.

The Colorado Chapter hosted the Mercedes-Benz 
Denver Christkindl Market from November 16 
to December 23. The market featured live daily 
entertainment, over 40 German, European, and 
international craft and food vendors, and, of course, 
Bavarian Glühwein and Bier. For the past two years, the 
Christkindl Market, which annually attracts 150,000 
guests, has been voted “Best Festival in Denver” by the 
Denver A-list.

Board of Directors

Peter Einsle 
President  

John Frank
Treasurer

Gregor Vogrin 
GCI Management LLC, Managing Partner

Jesse Young
US Bancorp Investments, Inc., Wealth Management 
Advisor

Dr. Martin Keller
National Renewable Energy Laboratory, Director

Tripp Lake 
Lewis, Brisbois, Bisgaard & Smith LLP, Partner

Paul Maricle
Coan, Payton & Payne, LLC, Of Counsel
Honorary Consul for the Federal Republic of Germany in 
Colorado and Wyoming



MEET US ACROSS 
THE MIDWEST

The Michigan Chapter, located in Detroit, Michigan, 
supports the outreach to the German American 
community and businesses alongside GACC Midwest’s 
Michigan Office in Detroit. The Chapter caters to close 
to 200 members, 30 of which joined our network in 
2018 alone. Similar to the industrial profile of the state, 
most member companies stem from the automotive and 
advanced technology industries, as well as consulting, 
insurance and law firms.

The chapter’s signature events, such as the Winter and 
Spring Networking as well as the popular Fall Dinner 
draw hundreds of attendees each year. To the delight 
of those at the spring event, the hosting local German 
brewery created a unique beer (German American 
Sommerfest) for the record breaking number of 
attendees.

In addition, the chapter‘s Annual Meeting as well as the 
SAE Reception on the occasion of the World Congress 
Experience WCX in April offered plenty of opportunity 
to network and connect with board members and 
fellow executives from the German/American business 
community.

OUR MICHIGAN CHAPTER

WE ARE HERE FOR YOU

German American Chamber of Commerce 
of the Midwest - Michigan Chapter 

Janina Luomala | Administrative Director
info@gaccmi.com
www.gaccmi.com
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The Unity Day event is a popular gathering place 
for Germans and Americans to come together in 
celebration of that very special day in the history of 
Germany. At this year’s event, held at the Carpathian 
Club, we honored Frederik W. Hoffman, who retired 
after 16 years as Honorary Consul-Detroit. He will 
continue to stay involved in supporting the German 
American communities across Michigan. 

The Heinz Prechter scholarship program, originated 
in 2002, awards a grant to deserving college students 
each year. The purpose is to encourage more Michigan 
students to gain direct exposure to Germany and its 
social and business culture by living and working there. 
In 2018 the program was expanded from two to five 
outstanding Michigan students.

The chapter is excited about the continuously growing 
support of its members. This enables growth in the 

organization to facilitate our goal of promoting and 
expanding trade between Germany and Michigan.

Board of Directors

Uwe Krueger | President & Chairman
MAHLE Behr Troy Inc, President 
Frederick W. Hoffman | German Honorary Consul,ret.
Manfred Mueller
Anna Lembryk-Swartz
Deloitte Tax LLP, Senior International Assgnt Consultant
Peter Zieringer
Daimler Financial Services Americas, President and CEO
Meredith Upward | Upward Enterprises, CEO 
Gregory Schulte | Clayton McKervey, Manager
Logan G. Robinson | University of Detroit Mercy, 
Professor, ret.
Aurora Battaglia | Comerica Bank, Senior VP
Judy Curran
Ford Motor Company, Director - Strategy & Planning
Marika Diamond | BASF, PR & Communication Director

Charles Hadden | Michigan Manufacturers Association, 
President & CEO
John E. Harju | ZF, Human Resources
Arnd Herwig | Brose North America, Inc., Vice 
President, Engineering
Tomas Hult | Michigan State University, Professor
Owen Johnston | Bekum America Corporation, VP
Jeff Klei | Continental North America, President
Walter Maisel | Seraph, President
Mark Rieth | Atwater Brewery,  Owner
Roy Schulde | AKASOL Inc., President
Amy Scott | FCA US LLC, Director
Nicholas Stasevich | Butzel Long, Shareholder
Mark Tomkins | President & CEO, GACC Midwest
Walter Wegmueller | Honorary Consul, Switzerland



MEET US ACROSS 
THE MIDWEST

GACC Midwest’s Minnesota Chapter offered exciting 
networking opportunities for our members and our 
extended network. The year kicked off with a Meet & 
Greet in January at a local brewery, which proved to be 
an excellent way for new and existing members to get 
to know each other.

In March, the Chapter once again teamed up with 
the other local European American chambers for the 
popular Spring Euro-cocktail at the Commodore in 
St. Paul with guest speaker Guillaume Lacroix, Consul 
General of France in Chicago. He presented on “Europe 
2018: A New Deal in the Works?”

April was exciting as we partnered with the Germanic 
American Institute of St. Paul to bring a Symposium 
on the “NEW” Apprenticeship Model & Initiatives. 
It was an evening of presentations and discussion 
centered on dual education models and apprenticeship 
opportunities, designed to inform and educate about 
programs and initiatives in Minnesota. 

In May, we explored the topic of “Projecting an 
International Brand to an Online World” with member 
Ralf Weber (Dusseldorf, Germany) at a business 
luncheon at our sponsor firm Tunheim in Bloomington. 

OUR MINNESOTA CHAPTER

WE ARE HERE FOR YOU

German American Chamber of Commerce 
of the Midwest - Minnesota Chapter 

Karen Develle | Executive Director
info@gaccom-mn.org
www.gaccom-mn.org
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The chapter’s annual highlight, Stern des Nordens Gala, 
is the largest fundraiser for the local organization. 
New for this year, the event took on a new look and 
a new location at the Hyatt Regency in Bloomington. 
Complete with wine tastings and elegant small plate 
stations, live auction and games, the entire network 
enthusiastically embraced the new format. 

Also new for 2018, the Chapter had a table at the St. 
Paul Oktoberfest, sponsored by the Germanic American 
Institute and held at the historic Schmidt Brewery. 
September also brought about the 3rd Annual Golf 
Tournament. Alongside the Norway House, 15 teams 
competing in a best ball scramble and connected on the 
green of Crystal Lake Golf Course in Lakeville. 

In October, a Meet & Greet at Minnesota United FC 
headquarters in Golden Valley, featured author Bill 
Svoboda. His presentation, “You Don’t Need to Advertise 
a Good Party” discussed how to stay relevant in today’s 
market and get an edge on the competition. 

A week later, the chapter hosted a get together at TCF 
Bank Stadium for Minnesota United’s final game of the 
season, and final game to be played at this stadium. 
Next year, the newly built Allianz Field, will be home to 
the Loons - another great German-American connection 
for Minnesota. 

In partnership with Norway House, the chapter hosted 
a 2019 Business Outlook event with JP Morgan in 
November to discuss 
trends for the year ahead. 
To close out the year 
in a festive spirit, the 
chapter’s network got 
together at the Annual 
Meeting and Holiday 
Dinner at St. Paul’s Union 
Depot, followed by a 
visit to the European 
Christmas Market. 

Board of Directors
Lawrence H. Mohr
President | Baker Tilly Virchow Krause, LLP , Partner
Barbara Müller, Honorary German Consul
Cozen O’Connor, Attorney
Lübbert Kruizenga
WindLogics, Controller
Don Keysser 
Hannover Ltd., Owner
Dr. Heino Beckmann, former Honorary German Consul
Phillip DeLisle
Emerson Automation Solutions, Buyer
Michael Jentsch
Kohlnhofer Agency, Producer
Mindas Juska
Juska Law 

Edward Hayward 
Fox Rothschild 
Linda Michel
Michel by Design, Owner
Mark McNeil 
McNeil Global Law LLC , Principal
Steve Riedel
State of Minnesota Trade Office, European Trade Repre-
sentative
James Schollett
J&E Companies, CFO
Christa Tiefenbacher-Hudson
Triple Ink, Managing Director
Louis Wendling
Wendling Financial, President



MEET US ACROSS 
THE MIDWEST

Wisconsin has seen great developments in welcoming 
German companies to the state, with HARIBO being 
among the most prominent new players in the Badger 
State. Alongside the positive business developments, 
the Wisconsin Chapter organized several events 
throughout the year to engage with our members and 
to spark the interest of potential new members.

Skilled workforce development has been a powerful 
topic in Wisconsin. In March, the Chapter supported 
the Skills Initiative and ICATT Apprenticeship Team at 
the Manufacturing Matters Event in Milwaukee. We 
showed industry leaders what the ICATT Apprenticeship 
program is all about and what advantages it could bring 
to their companies. Following the event, the WI Chapter 
hosted an engaging networking session with select 
representatives from local companies, educational 
institutions and the media to further the discussion.

To holistically support our German business network, 
the chapter also helped celebrate the success of the 
Milwaukee German Immersion school at the 3rd annual 
Golf Outing of the German Immersion Foundation in 
Slinger, WI. The German Immersion Foundation supports 
the Milwaukee German Immersion School and the 
Milwaukee School of Languages. 

OUR WISCONSIN CHAPTER

WE ARE HERE FOR YOU

German American Chamber of Commerce 
of the Midwest - Wisconsin Chapter 

John Gatto| President
john.gatto@frm-united.com 
www.gaccwi.com
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Both schools consistently rank among the best in the 
city and have been recognized for high achievement 
across the US. Graduates of the immersion program 
of the Deutsches Sprachdiplom, the German Language 
Diploma, and fulfill the language requirement for 
acceptance to universities in Germany.

On July 27th, the Chapter held its traditional VIP 
reception during the annual German Fest in Milwaukee. 
The Milwaukee German Fest is one of the largest 
German festivals in the US, featuring German food, 
traditional German live music, dancing, shopping and 
entertainment. With over 75 attendees, this year’s event 
was a great success.

The Chapter was excited to welcome the popular 
Christkindlmarket in Milwaukee for this year’s holiday 
season. To make the most of the new market location at 
the Fiserv Forum in Downtown Milwaukee, the Chapter 
organized a family friendly reception for its members on 
December 20th. 

Board of Directors

Dr. John D. Gatto
President | FrankfurtRheinMain Corp., President
Victoria Fox 
Eisen Fox & Company, LLC, Managing Director
Kurt Baumann 
Armstrong & Associates, Inc., Vice President
Wolfgang Koehler
ULT North America 

Manuel Merkt 
Hermle Machine Company, LLC, President / COO
Troy A. Lewein 
GE Healthcare, Strategic Marketing Manager
Steven M. Schindhelm 
Wisconsin Business Law LLC, Owner
Ralf Schoenfelder
Prince Minerals Inc., Global Managing Director



We often say that membership with us is like a gym 
membership - if you continuously invest the time and 
effort, you will yield great results. 

A Closer Connection

In 2018, we hosted a record number of Lunch & 
Learn events in our office. This opportunity allows for 
members to connect in-person with our staff at our 
office – all while ensuring that we take a personal 
approach to more closely connect our members to our 
staff. It is through these connections that our staff can 
more effectively advocate on our members’ behalves 
and best support the business goals of our members. 
This past year, we have recorded more interactions 
with our members and our extended network. This 
helped us to facilitate more meaningful connections, 
to better understand our members’ business goals and 
challenges, and to make key introductions amongst 
contacts in our network.

A Vibrant Network

By listening more closely to our members, we were able 
to offer a more targeted approach to networking at our 
events, including this year’s Midwest SME Forum and 
the German American Business Awards.

HEATHER BROBERG,
SENIOR MANAGER, MEMBERSHIP 
DEVELOPMENT & ENGAGEMENT

MEMBERSHIP 
NETWORK

“Joining GACC Midwest will elevate your business
through regional and local cooperation. Over the
past 10 years since our firm’s inception, we have 
both established and grown our business in 
Chicago in partnership with GACC Midwest. 
We can affirm that companies considering US 
market entry will receive competent guidance 
from a reliable partner and benefit from a strong, 
thriving network.” 

Matthias Amberg, Partner, CPA, Rödl & Partner Chicago
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Overall, we offered more social events entailing 
opportunities for members and non-members to 
connect – not only at our summer Soccer Social, but 
also at our ‘Twas the Night Before Christkindlmarket 
Preview Event. When coordinating our membership 
activities and events, we seek to keep the best interests 
of our members at heart – which is one of the reasons 
our monthly Business Luncheon Series continues to 
highlight ongoing hot-button topics for our network. 

Membership in 2019

For 2019, plans are underway to conceptualize a new 
event to foster new introductions and connections. We 
are also planning the start of an annual series of new 
member receptions to help our new members kickstart 
new connections within our network.

The National Partner Program (NPP) 

Alongside our chambers across the US, GACC Midwest 
keeps growing the National Partner Program (NPP). 
The NPP is a unique membership level for members 
seeking nationwide access and exposure. The program 
allows for the highest membership level at each 
individual chamber, ensuring that your company is 
afforded maximum benefits nationwide - all at a 
discounted rate. Additional advantages include the 
listing of multiple contacts in membership directories, 
logo placements on our websites, invitations to events 
nationwide, and business referrals across the US. 

The NPP has grown to 38 partners since its inception 
in 2014. We are excited to build even stronger 
relationships with our National Partners in 2019.

THANK YOU TO OUR 2018 NATIONAL PARTNERS

NATIONAL  
PARTNER
PROGRAM



A New Format for New Connections
In an effort to serve our members even better, we 
reinvented our signature event, the German American 
Business Awards” in 2018. The modern ambiance of 
the 19East Event Gallery, which used to belong to 
the Chicago Illuminating Company, a predecessor of 
today’s ComEd, allowed our guests to flow seamlessly 
from one room to another. With its new format, the 
event gave our nationwide membership even more 
opportunity to connect, to reflect on the strength of our 
entire network, and the achievements of our winning 
companies in particular. 

Strengthening Transatlantic Relations beyond Trade
As transatlantic business is booming, many of our 
programs for this year focused on the future of the 
agriculture, automotive, advanced manufacturing, 
energy efficiency and medical industries. From efficient 
technology management and smart parking solutions to 
vision detection systems, we recognized companies that 
have excelled in digitalization, innovation, and services 
in this wide variety of fields. However, our network 
does not only focus on excellence in trade and business. 
Additionally, we aim to foster build sustainable personal 
connections between Germans and Americans. This 
is why we were excited that the German American 

GERMAN AMERICAN 
BUSINESS AWARDS

“The German American Business Awards are 
among the biggest accolades in transatlantic 
business. By presenting the honors within a new 
and improved event concept, we offered our 
guests an exciting experience and set a powerful 
standard of what it means to be a member of our 
dynamic network.“

Mark Tomkins, President & CEO, GACC Midwest
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Business Awards were part of the Year of German-
American Friendship / Deutschlandjahr USA, a US-wide 
effort to showcase the deep personal, professional and 
cultural ties spanning the Atlantic.

A Night to Remember
More than 200 executives enjoyed the opportunity to 
network, get to know each other and their businesses, 
and explore how to cooperate more and better among 
themselves and with our chamber. To provide the best 
value and the best entertainment to our guests, the 
evening started with a Networking Reception with a 
unique cocktail created by member HARIBO. The brief 
award ceremony featured a humorous making of video 
of our newly designed Awards, which were produced by 
apprentices from our members Hermle and Heidenhain. 
The evening was rounded out by a multi-course dinner, 
a raffle as well as live music, dancing, and networking 
opportunities to allow our members to connect. 

Excellence in Services: CHG-MERIDIAN USA Corp. 
took the win in the Excellence in Services category 
by minimizing their German American customers’ 
workloads by providing customized technology 
management solutions and associated financing, 
independent of manufacturers. Customers benefit from 
their hybrid approach, which brings together crucial 
expertise from the technical and commercial worlds 
to enable them to reduce the costs and risks while 
maintaining full transparency over business processes. 

Excellence in Innovation: Cleverciti Systems won the 
Excellence in Innovation category for its cutting-edge 
smart parking management technology. Its system was 
designed to help streamline parking operations across 
cities, enterprise organizations, retail and shopping 
networks, airports and more, and provides real-time 

information for drivers that directs them to open 
parking spaces. Its latest product, CIRC360, facilitates 
seamless and hassle-free parking through real-time 
identification of free and unoccupied areas, enhancing 
customer satisfaction and engagement. 

Excellence in Digitalization: BBS Automation is 
the winner of the Excellence in Digitalization Award. 
The manufacturer of flexible automation and testing 
technology makes use of multiple machine design 
features that arose out of the age of digitalization. 
Some of these digital features include: vision detection 
systems that provide a high-tech way of inspecting and 
verifying ‘critical to quality’ attributes, an automated 
Manufacturing Enterprise System (MES), graphical user 
interfaces (HMI), remote access for offsite support, and 
virtual / augmented reality.

Congratulations to our Winners!
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+1-651-259-7499 • MTO.TradeAssistance@state.mn.us

mn.gov/deed/invest

Innovation is a Minnesota hallmark. The state’s legacy of high-tech breakthroughs includes the implantable 
pacemaker and the black-box flight data recorder. At the dawn of the computer age in the 1950s and 
‘60s, pioneering companies like Control Data Corp. and Engineering Research Associates got their start in 
Minnesota.
Now Minnesota is leading the technology revolution again, attracting and nurturing companies that create 
Internet of Things systems and other advanced tools that improve how we live and work.
SmartThings of Minneapolis is developing smart technology for the home that can get the coffee maker 
going in the morning and dinner cooking at night. Minnesota med-tech powerhouses Medtronic and St. Jude 
Medical deliver remote patient monitoring systems that are revolutionizing the medical field. ZTR Control 
Systems in Minneapolis offers applications that reduce carbon emissions on locomotives.
It takes brainpower to develop this next-generation technology, and Minnesota has that in spades.  
One-third of the state’s workforce has a bachelor’s degree, and more than 250,000 people are employed in 
the technology sector. CNBC this year gave the state an “A” for its technology and innovation prowess and 
ranked Minnesota sixth in its annual Top States for Business rankings. 
Minnesota has top-tier talent, a diverse and robust economy, and a culture that encourages entrepreneurs 
and new ideas. Minnesota companies don’t just succeed here, they are helping to change the world.

M I N N E S O T A  T R A D E  O F F I C E

TALENT, INNOVATION AND BRAINPOWER

THE MINNESOTA ADVANTAGE

Advertisement



Apprenticeships in the US
Many have asked the question, can German-style 
apprenticeships work in the US? Our answer is not, “Yes, 
they can work,” but rather, “Yes, they are working!” 

Across the US, over 600 apprentices at over 85 
companies have received training in programs aligned 
to the German Dual Education System, and while a few 
large employers have high apprentice numbers, most 
of these companies are small and mid-sized. GACC 
Midwest’s own Industry Consortium for Advanced 
Technical Training (ICATT) has doubled in size each 
year since its inception in 2015, now reaching 70 
apprentices at over 50 companies. 

Train the Trainer
One of our offerings in sustainable workforce 
development through apprenticeships is our “Train 
the Trainer” course. It truly represents a new angle 
on technical training. The primary goal is to enable 
effective training of apprentices, since the best 
technician is not always the best teacher. Based on the 
gold-standard “AdA International,” a certified trainer 
is an important part of certifying an apprenticeship 
program, and the course has paid dividends to 
participants far beyond training of apprentices.

WORKFORCE
DEVELOPMENT

VIRGINIA ROUNDS
DIRECTOR, SKILLS INITIATIVE & ICATT 
APPRENTICESHIP PROGRAM

“The Train the Trainer seminar had an impact on me 
in my day to day contacts at work, home, and play. 
Before the seminar was even half way done, I found 
myself reacting to situations with a totally different 
approach. I would recommend this seminar to any 
company that has people in a position of teaching 
and instruction. Ex: Safety Coordinator, Human 
Resources Dept. managers and supervisors. I believe 
the reward could not be measured.” 

James Schaumann, Maintenance Lead, PolyOne Corporation 
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Expansion Across the US
Through the advantages of repeatability and scalability 
that certified apprenticeship programs offer, we have 
been able to expand the program across the Midwest 
and other parts of the US. From offering full programs 
like ICATT to consulting and certifying existing 
programs, we are happy to contribute to a healthy 
economy and positive workforce development via the 
tried and tested dual education model from Germany.

Management of Michigan’s MAT2 program
As another mark of distinction for our apprenticeship 
programs team, the Michigan Talent Investment 
Agency selected GACC Midwest for the program
management award of the Michigan Advanced 
Technician Training (MAT2) program. New team 
member, Bernadette Girard-Duncan, will lead the 
efforts in Michigan. “We’re excited about this new 
stage in the cooperation,” Mark Tomkins, President & 
CEO of GACC Midwest, said. “Being personally involved 

in MAT2 since the conceptual stages, I’m happy our 
team will now contribute to the growth and continued 
success of the program on an everyday basis.” 

Festo Didactic’s MAP2 program chooses certification 
through GACC / ICATT
Festo Didactic, a world-leading provider of 
equipment and solutions for technical education, 
runs a successful consortium-based apprenticeship 
program in Mechatronics in greater Cincinnati, 
Ohio. In 2018, Festo asked GACC Midwest to certify 
the program to German standards so as to reap the 
benefits of repeatability and scalability that certified 
apprenticeship programs offer. 

“We’re very excited about the cooperation with Festo 
Didactic,” said Virginia Rounds, “MAP2 is a great 
program, and we’re working with Festo Didactic to 
investigate opportunities for further cooperation and 
expansion.”



2018 saw the first series of the Transatlantic 
Apprenticeship Dialog, a series of best-practice 
exchanges to connect German and US stakeholders in 
the areas of technical training and apprenticeships. 

The Transatlantic Apprenticeship Dialogue is an 
exchange program aimed at bringing together a variety 
of stakeholders from Germany and the US: in-company 
trainers and representatives, educators, exam board 
members, ICATT and GA CATT Network Company 
representatives, government representatives and 
economic development organizations and local, regional 
and national industry representatives. 

Despite living in different countries and teaching under 
different systems and standards, the manufacturing 
industry faces surprisingly similar challenges in both 
locales. Skilled workforce issues have become an 
obstacle to profitability and productivity. 

Apprenticeships are a smart solution for a sustainable 
workforce development strategy in both countries.

TRANSATLANTIC 
APPRENTICESHIP 
DIALOGUE

The Transatlantic Apprenticeship Dialog is 
supported and funded by the German Federal 
Ministry for Economic Affairs and Energy through 
the European Recovery Program.
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However, the trainers and educators responsible for 
implementing the on-the-job training have rarely 
been included in these international discussions. 
The Transatlantic Apprenticeship Dialog fosters a 
professional dialogue on a personal level and connects 
German and US stakeholders in the areas of technical 
training and apprenticeships.

An invaluable investment

In a series of best-practice exchanges, German 
representatives traveled to the US to share their 
extensive knowledge on how and why apprenticeship 
programs are vital for the manufacturing industry. 
With an on-going stimulus of exchange between both 
sides, participants discussed the company’s role in an 
apprenticeship program. Apprenticeships are perceived 
as an invaluable investment in Germany, since they 
create a pipeline of skilled talent with standardized 
skills in a certain job profile as well as invaluable 
knowledge of the employing company.

Experiencing the apprenticeship frame-
work in Germany

During a visit abroad, a group of US representatives 
explored the structures of apprenticeships in Germany.  
Visiting companies, schools and industry organizations 
as the IHK (Industrie- und Handelskammer and PAL 
(Prüfungsaufgaben- und Lehrmittelentwicklungsstelle). 
Those first-hand connections allowed the group to 
discuss the importance of national standards in the 
industry and more.

The series will continue through 2021 to support 
the development of apprenticeship programs in the 
US to benefit both the growth of the manufacturing 
industries in general as well as the companies 
operating within it.

Get in touch with us to be a part of the next program 
within the Transatlantic Apprenticeship Dialogue!

In addition to the growing number of employers joining 
our programs, we were also pleased to be recognized 
for our success by groups both in Germany and the US. 
In May 2018, at the AHK World Conference, the ICATT 
Apprenticeship Program was selected by a jury as the 
winner of the Innovation@AHK Award, after Mario 
Kratsch’s lightning-fast delivery in the pitch contest. 

The program was honored as a dynamic and 
sustainable initiative building bridges to US 
stakeholders and its two-fold benefit: Helping 
manufacturers and other high-tech companies close 
the skills gap, while supporting young people find 
promising careers without college debt.

ICATT Apprenticeship Program Wins Coveted Global Innovation Award



ICATT continues exponential growth
2018 was an exciting year for the ICATT Apprenticeship 
Program. In addition to the growth of the numbers of 
companies and apprentices in the ICATT network, we 
added mechatronics to our offerings. We also started 
a new profile for International Logistics and Freight 
Forwarding, which will launch in Fall 2019.  Only 1/3 
of the participating companies have headquarters in 
Germany, which shows the idea of the German Dual 
Education System, localized for the US, is truly relevant 
and attractive for all companies.  

Achievement unlocked: First ICATT Graduation
An important milestone was also reached last year: the 
graduation of the inaugural ICATT cohort.  Guests from 
Germany and Washington, DC joined the ICATT team 
in Chicago to celebrate. These five apprentices, and the 
inaugural training companies, truly showed leadership 
and helped make the program what it is today.

ICATT APPRENTICESHIP 
PROGRAM

Felsomat
Herrmann Ultrasonics
Scot Forge

Wieland Metals
WITTENSTEIN 
ZF Services

Thank You to our Inaugural 
ICATT Network Companies
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We have a strategy
to close it.

The ICATT Apprenticeship Program helps high-tech 
companies tackle the skills gap by providing a 
workforce development strategy that creates a 
pipeline of talent over time. ICATT Apprentices are 
guaranteed to learn the skills that companies need 
and want.

Contact the ICATT Apprenticeship Program team 
for your free cost-benefit analysis.

THE SKILLS
GAP IS
GROWING.

icattapprenticeships.com | 312-585-8348
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97% time savings
Rack Pinning in one 
minute instead of 
45 minutes.

alpha

World-First: Chipless Pinning 
from WITTENSTEIN

Our world-first INIRA system redefines rack  
installation. Imagine rack pinning with no bores 
to drill, and no chips to clean up. Clamping and 
adjusting is also faster, safer and more accurate 
as well.

INIRA rack assembly is designed for our  
Premium Linear Systems. These systems are  
ideal for laser machines, CNC machining  

centers for wood, plastic and composite  
materials, metal-cutting machine tools such  
as HSC milling machines … any application  
requiring precise, highly dynamic handling.

WITTENSTEIN – one with the future
www.wittenstein-us.com

See a video demonstration of the INIRA system now – scan the QR code.
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In addition to helping companies to develop their own 
skilled workforce, the Recruiting Services team at GACC 
Midwest supports German subsidiaries to find top 
talent for their US operations. For companies that are 
just establishing a US subsidiary, having a strong local 
team from the start is a critical success factor. As part 
of their overall market entry strategy companies should 
develop a staffing plan that takes into consideration the 
significant cultural and regulatory differences in both 
the recruiting process and the employment markets.

These plans should naturally contain reasonable 
timelines and budgets, but also clearly-defined 
responsibilities for each position and guidelines for 
how each new team member will work together with 
local colleagues and with functional counterparts at 
the German headquarters. Equally important, however, 
is to ensure that all HR decision-makers involved in 
the recruitment process are well-informed about local 
resources, best practices and regulations.

We recommend enlisting an experienced local recruiting 
partner to help guide you through the process of 
building your initial US team. Whether you decide 
to work with an external recruiter or run the talent 
acquisition process internally, the tips presented on the 
following pages will help you to be prepared for the 
road ahead.

RECRUITING IN 
THE US

“GACC Midwest‘s Recruiting Services team 
supported us in finding a Business Development 
Manager for our newly established  US subsidiary. 
Their work was very professional and we are highly 
satisfied with the outcome. We would welcome 
the chance to work with GACC Midwest Recruiting 
Services regarding future recruiting needs.”

Reiner Föry, President, sitronic North America Corp

JUSTIN FLAXBART
SENIOR MANAGER, RECRUITING & 
CONSULTING SERVICES
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Your Company Deserves
Experience & Proven Excellence
Long-term business success is always determined by the quality of the management team.  
German companies have relied on us for more than a decade to answer vital questions:

Please feel free to contact us anytime:
Tilman Helmut Bender, Principal
info@thbender.com 
+1 (202) 536-4441
www.thbender.com

•  How can we recruit top leadership talent familiar with our industry?

•  How can we assemble a complete team within a short amount of time?

•  How can we combine the best aspects of the U.S. and German cultures?

•  While keeping expenses reasonable, how can we retain key employees?

•  What compensation structures and levels are appropriate in our industry?

•  What benefits have the best Return on Investment?

•  Is our team capable of identifying and solving new challenges?

•  How can we address succession and retirement issues?

“When Industry Experience Matters”



Five Tips for Successful Hiring for Your New US Subsidiary 

Plan Early, but Don’t Start the Recruiting Process Too Soon

Budget Appropriately and Competitively - 
It’s Not Just about the Salary

Companies entering the US market should develop 
short-, medium- and long-term staffing plans that 
forecast the talent needs of the organization under a 
range of plausible growth scenarios. Most importantly 
at the onset, the company should have a well-
developed idea of the duties and responsibilities of the 
first role(s) to be filled, the target candidate profile(s) 
and the working relationship between the first US 
hire(s) and the German headquarters. 

The timing of the recruitment process is critical. 
While the entire recruitment cycle generally takes 
around three months, this varies and in some cases 
can run very quickly. Many companies entering the US 
market wish to start the recruitment process as early 
as possible and often begin searching for employees 
before they have founded the new US legal entity 
or put into place other key business infrastructure. 

This approach can cause problems given the flexible 
American labor market, which allows professionals 
to switch roles easily and quickly. Even if they are 
interested in a role, most active job seekers in the US 
will not wait patiently for a prospective employer to 
finish building the infrastructure for the new subsidiary 
before he/she can be legally hired and begin working, 
but rather will simply move on to the next opportunity.

Plan to start the recruitment process for your open 
position(s) after or immediately before the legal entity 
is established. You should also have a physical location 
in place and have arranged for employee benefits 
providers before beginning the recruitment process. It 
is also important to budget appropriate time resources 
for managing the recruiting process- if candidates do 
not see timely progress with their application, they will 
often lose interest and move on to other opportunities. 

Offering a competitive base salary is naturally an 
important factor to attract and retain talented 
professionals. Keep in mind that prevailing salaries 
vary widely across the US based on local cost-of-living 
differences. There are several free digital resources you 
can use to determine local prevailing salaries/wages. 

Bonus plans are an effective way to incentivize 
employees and to generate goodwill that leads 
to longer employment tenures. Different models 
prevalent in the US include employee profit sharing, 
holiday bonuses or performance bonuses linked to the 
achievement of defined goals. For Sales professionals, 
commissions tied directly to revenue generation are 
generally expected.

However, for foreign-based companies entering the 
US there is often much important work to be done 
to establish the local market presence that does not 
directly generate revenue in the short-term. As such, 
it is a best practice to define the bonus potential for 

Sales professionals in their first year of employment 
based on a range of key goals and then shift to a 
commission-based bonus plan in subsequent years.

There are also other personnel costs that you need to 
budget for, including employee benefits and so-called 
‘Payroll Taxes’ that are paid directly to the government 
such as Social Security and Medicare contributions. 
In all, companies should budget an additional 25-
40% for personnel costs over the employee’s planned 
salary. Most American professionals obtain their health 
insurance via their employer and many potential 
employees (especially for more senior-level roles) will 
expect to receive a company-sponsored retirement 
plan (401K or IRA). To attract top talent, you will thus 
need to be prepared to offer both of these benefits. 
Health insurance and retirement plans are generally 
administered on the employer’s behalf by external 
service providers. We therefore recommend selecting 
a benefits partner to advise you on these complicated 
matters before you begin the recruitment process.
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Can it get more complicated? 
Employee benefit solutions are already complex, not to mention trying 
to keep up with the ever-changing regulatory requirements. Whether it’s 
choosing an affordable benefits offering that is right for your organization or 
ensuring you’ve met the fiduciary responsibilities, Alliant Employee Benefits 
is here to help. We stop the head-spin and give you a clear path forward. 

Alliant Employee Benefits, a division of Alliant Insurance Services, Inc.   
CA License No. 0C36861.  © 2018 Alliant Insurance Services, Inc. All rights reserved.

Call an Alliant Benefits Advisor to find out how.

Stop the head-spin.

Christiane Bock
Alliant Employee Benefits
353 North Clark Street
Chicago, IL 60654

E   Christiane.Bock@alliant.com
D  (312) 595-7259 
W  alliantbenefits.com
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Put on ‘American Glasses’ when Evaluating Candidates for 
Your Positions

One of the most significant cultural differences we 
encounter in our recruiting work is how Germans 
and Americans view candidates’ career paths. Given 
Germany’s relatively rigid labor market, employment 
relationships tend to last significantly longer in 
Germany than in the US and both employees and 
employers place a high value on ‘loyalty’. German 
employers often invest significant resources in 
training their employees and expect long tenures from 
employees in return. Applicants with multiple position 
changes listed on their resume are thus frequently 
viewed by German hiring managers with suspicion as 
being unstable and risky and such candidates are often 
not even granted an interview because of this.

A more flexible labor market
In contrast, the American employment market broadly 
operates on an ‘Employment at Will’ basis, meaning 
that either the employer or employee may terminate 
the employment relationship at any time for almost 
any reason. This flexible labor market inherently 
leads Americans to have more frequent position 
changes over the course of their careers than do their 
German counterparts. Professionals who stay too 
long in one role may be perceived as unambitious 
and not interested in expanding his/her value as an 
employee by gaining additional experiences and skill 
sets in different industries and work environments. As 
‘Employment at Will’ also allows companies to easily 
lay off employees for reasons unrelated to their work 

performance (e.g. as a cost-cutting measure due to a 
drop in sales revenues or to eliminate redundancies 
after a merger/acquisition), many talented and valuable 
employees have job changes listed on their resumes 
that are outside of their control.

We encourage German-companies hiring in the US 
to keep these differences in mind when evaluating 
candidates and to not discount them off-hand due to 
‘job-hopping’. Rather, strive to understand the reasons 
for each position change as part of the interview 
process. This will expand the talent pool to select from 
and help to prevent the possibility that the best person 
for the job is not even considered.

Reference checks
One means to obtain valuable insight into a potential 
employee’s professional history is to conduct so-
called ‘reference checks’ (used in lieu of German-style 
‘Zeugnisse’, which do not exist in the US). Please be 
aware, however, that candidates provide their own 
professional references and many former employers 
will only confirm dates of employment and will 
refuse to provide feedback about a former employee’s 
performance. As candidates select their own references, 
they will likely not select former colleagues who would 
provide negative feedback. It is thus important to learn 
to ‘read between the lines’ and pay attention to nuance 
and things left unsaid. An experienced recruiting 
partner can be of significant value in this regard. 
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We make 
the complex 
simple.
A WORLD OF DIFFERENCE IN 
IMMIGRATION

Fragomen is the world’s leading provider 
of immigration services. Immigration is 
not just one of many practices within our 
firm — it is our sole focus and it shows. 
From our offices around the globe, we 
help businesses and individuals with 
the full range of immigration matters, 
and develop immigration strategies that 
achieve their goals. See how your view of 
the world changes when you work with a 
firm totally focused on immigration.

Fragomen has more than 40 offices 
and serves more than 170 countries 
worldwide. Visit www.fragomen.com

Fragomen, Del Rey, Bernsen & Loewy, LLP

333 W. Wacker Drive | 15th Floor 
Chicago |  IL  |  60606
T: +1 312 263 6101
E: chicagoinfo@fragomen.com
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Develop Onboarding Plans and Professional Development Paths

Inform Yourself of the Local Regulatory Environment to Avoid 
Costly Pitfalls

It is imperative that you familiarize yourself with 
employment laws and regulations prior to hiring 
your first US employees to remain in compliance and 
mitigate risk. Regulations often differ between the 
US and Germany, and many states also have unique 
regulations that you should be aware of. To highlight 
one example, the state of California recently banned 
companies from asking candidates about their salary 
history during the interview process, while this practice 
remains common in most other states. 

To make matters even more complicated, certain 
municipalities have also banned this practice even 
though it is still legal in the rest of the state where 
these cities are located. We strongly recommend that 
you retain the services of a legal professional with 
expertise in employment law to advise you on relevant 
matters. On the following pages you will find a broad 
overview of important regulatory considerations that 
you should be aware of, although this list is by no 
means exhaustive. 

When considering a new employment opportunity, 
candidates not only need to understand the nature of 
a potential new role at the onset. They frequently also 
wish to know how their role will develop over time 
and help them to grow professionally (for instance, by 
assuming duties in new areas or taking on leadership 
responsibilities). This is particularly important for 
potential candidates who are not actively seeking a 
new position but who are open to exploring exciting 
opportunities. Due to the inherent risk involved in 
leaving one’s current company to join a new market 
entrant, potential candidates often ask about growth 
potential early on in the recruitment process before 
even deciding whether or not to apply for the position.

While it is naturally difficult for companies to 
anticipate exactly how their business will develop 

following their entry into the US market, it is 
nevertheless important to provide candidates with a 
general understanding of their professional growth 
potential at your company over time. To this end, it is 
helpful to provide candidates with information related 
to the company’s overall growth plans for the US 
market and how the new local team factors into each 
stage. Furthermore, if you intend to provide formalized 
training to new employees (internally or externally), 
you should mention this during the interview process. 

Beyond providing candidates with information about 
how they can develop professionally with your 
company over time, be sure to also have in place a 
detailed onboarding plan to prepare new employees 
for their roles and avoid a chaotic start. This is 
especially important for the first employees at new US 
subsidiaries as there are no existing local colleagues 
to provide training and mentorship. Many companies 
are reluctant to require candidates or new employees 
to travel to the German headquarters as they assume 
that this would negatively impact their ability to hire 
qualified team members. Per our experience, however, 
most candidates welcome this opportunity to learn 
about products, services, and/or production processes 
and to gain insight into the company culture and way 
of doing business. We thus recommend that you do not 
hesitate to make this important and attractive training 
part of your hiring or onboarding process.
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2nd 
America’s Largest State In 

Biofuels Production

3rd 
In U.S. Corn Production

25 
Bio-Refineries Statewide

$7.36B
Total Industry Output

With a robust biofuels industry, abundant feedstocks, competitive 
energy costs, a central location and a powerful network of resources–

as well as a business friendly mindset–Nebraska is a magnet for some of the 
world’s leading bio-based companies.

Nebraska is the nation’s second-largest ethanol producer, with some two 
dozen biofuels campuses located across the state. Ethanol and its co-
products can serve as the foundation for many next generation bioproducts, 
from green chemicals to advanced biofuels, nutriceuticals, animal feed 
supplements, human nutrition—whatever you can envision.                                               

Whether you’re transforming cornstarch into biochemicals and fibers, or 
using animal products to create the next human health innovation, you 
cannot find a better source for the raw materials you need than Nebraska.

Contact a Nebraska Department of Economic Development 
representative to learn more about the opportunities in Nebraska at 
opportunity.nebraska.gov

 

NEBRASKA:

THE PERFECT LOCATION FOR 
THE NEXT GENERATION OF 
BIO-BASED BREAKTHROUGHS
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US Roots. Globale Reichweite.
Need a trusted partner in the states? 

Dortmund-based Leue & Nill chose Kapnick. 

 Kapnick Insurance Group understands the unique 
needs and special requirements of German 

companies doing business in the United States. From 
global insurance placements to local risk 

management solutions, we’ve got you covered.

For more information email Bob Weiland at:
bob.weiland@kapnick.com

�������.��� |  ����@�������.���  |  888.263.4656
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Employment Law Challenges 
in the U.S. – 
Implement a Compliance Program 
Before You Begin Operations

The U.S. provides a great opportunity for investment. 
However, companies operating in the U.S. must be aware 
of, plan for and implement an employment compliance 
program to comply with U.S., state and local laws. 
The most important issues range from hiring the best 
employees to creating the appropriate legal relationship 
with the employees, implementing policies and avoiding 
risks of lawsuits, government investigations, and your 
company capturing headlines in papers for the wrong 
reasons.   

1. The Role of Governments and Courts

Employees’ and companies’ rights and obligations 
are created in a multi-tiered system of legislatures, 
governmental agencies and courts. U.S., state and local 
governments enact statutes and create governmental 
agencies that issue regulations, investigate claims and 
enforce rights and obligations. U.S. and state judges 
interpret and enforce laws. In addition, unlike civil law 
systems, judges determine on a case-by-case basis 
common law rights and responsibilities. 

2. Types of and Documenting Employ-
ment Relationships

Employees in the U.S. are either an at-will or contractual. 
Every state is an at-will state and has contractual, 
statutory and common law exceptions to the at-will 
relationship. At-will employees may voluntarily resign 
with or without notice, with or without reason, and at 
any time. Companies may end the at-will relationship 
at any time, with or without notice, and for any lawful 
reason.  The U.S., states and cities do not require 
companies to have a contract with employees.

Companies document the relationship with an offer 
letter or one or more employment contracts. Offer 
letters do not create contractual relationships, but may 
include contractual promises. Employment contracts 
document the relationship and may include the term 
of  employment, reasons to terminate, protections 
of companies’ intellectual property and limits the 
employees’ rights to compete. Most companies distribute 
employee handbooks, which may or may not contain 
contractual promises and list benefits and policies.

Individuals in companies may be independent 
contractors or employed by a temporary employment 
agency. Independent contractors are not employees, pay 
their own U.S. and state employment taxes, and do not 
receive unemployment and workers’ compensation.

  
3. Hiring and Onboarding Employees

Companies must comply with different laws when 
advertising for employees, interviewing candidates, 
conducting pre-employment background checks, testing 
for drug/alcohol use, and onboarding new employees. 
Companies may not treat candidates differently due 
to their protected characteristics, such as age, race, 
religion, disability and national origin. Employment 
applications and interviews should not include inquiries 
about disabilities under certain circumstances, previous 
salaries, arrests and convictions. Employment offers 
are contingent on a background check, job-related 
physical examinations and drug/alcohol testing in 
compliance with the U.S. Fair Credit Reporting Act. When 
onboarding, immigration laws require the completion of 
the I-9 Form to document an employee’s authorization 
to work. New employees receive training about 
important policies, such as anti-harassment. 

4. Benefits

The U.S. has no national health insurance. Companies 
may or may not offer health insurance coverage, or 
employees may purchase insurance directly from an 
insurance carrier or through state-run exchanges. 
Employees may choose COBRA continuation health 
insurance after employment ends. The U.S. provides 
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Social Security pension benefits, Companies may offer a 
defined benefit or defined contribution (401k) plan. 

5. Working Hours

The U.S. and most states do not limit the number of 
hours employees may work. Instead, non-exempt 
employees receive overtime pay when working more 
than a certain number of hours. Some states have One 
Day Rest in Seven laws, requiring that employees do 
not work seven days in a row, unless the state gives 
permission. States require paid or unpaid breaks after 
working a number of hours to use for lunch or other 
reasons. Companies provide paid and unpaid time off for 
certain purposes, including family and medical, military, 
funeral and marriage leave.       

6. Classification of Employees and Over-
time Pay

Employees are either exempt or non-exempt from 
receiving overtime pay when working more than a 
certain amount of hours. Non-exempt employees are 
paid either hourly or and salary, and they receive an 
overtime rate of pay set by U.S. and state laws. Exempt 
employees receive a salary and perform certain duties. 
They are managers, administrators, professionals, and 
outside salespersons. They do not receive overtime pay.

7. Personnel Records

Personnel records include employment applications, 
the I-9 immigration form, and forms for federal and 
state employment taxes, benefit selections, performance 
management and evaluations, and changes in status. 
Employees may authorize deductions from their pay. 
Laws require companies to maintain these documents 
for a number of years and in separate files, depending 
upon the type of document. Some states require 
companies to grant access to personnel files to its 
current and former employees.

8. Risk Management 

Every employment decision creates risk. The U.S., states, 
cities and judges have created laws giving employees 
rights with which companies must comply. Laws 
prohibit decisions  based upon employees’ protected 
characteristics. Laws prohibit companies from retaliating 
against employees who engage in protected activities, 
such as creating a union, filing for government benefits, 
and complaining to managers or to the government 
about company’s actions. Judges give employees 
contractual rights based upon oral or written promises 
and will award employees monetary damages suffered 
by company’s actions.    
 

For 80 years, Masuda, Funai, Eifert & Mitchell 
has been advising companies like yours on 
transactions to leverage their opportunities and 
achieve their goals by providing strategic advice 
on the legal issues they face. 
 

Your Contact

Alan M. Kaplan
Principal
+1 847-734-8811 
akaplan@masudafunai.com
www.masudafunai.com
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btlaw.com

Open  
and shut.
When it comes to safeguarding your 
interests, you can trust the lawyers at 
Barnes & Thornburg. We combine deep 
legal experience, practical know-how  
and keen insight to deliver workable 
solutions to your toughest challenges. 
Helping you unlock your business’ 
true potential.

Timo Rehbock
Partner

timo.rehbock@btlaw.com          
+1 (312) 214-4592 Uncommon Value
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THE MIDWEST: FDI 
& MARKET ENTRY

Doing Business in the Midwest

Being over 25 times larger than Germany and paired 
with one of the largest GDPs in the world, the United 
States is one of the most lucrative markets for foreign 
investors. Despite recent foreign policy developments, 
the United States remain an important target market 
for German companies. For the first time since the 
German American Business Outlook was launched, 
100% of the companies surveyed expect growth for 
their business in 2018. Nearly one out of two expects 
more than 3% growth. This optimism is based on a solid 
US economy.
 
Recent Investments in the Midwest

Several well-known German companies decided to build 
their first US plant or further invest into their existing 
businesses states side. Just to name a few examples: 
Haribo will open its first North American factory. The 
Rhineland-based gummy bear producer will invest $242 
million in their new plant and create 400 jobs once 
their factory opens in Wisconsin in 2020. Harting USA, 
a family-owned company, manufactures products for 
the connector industry, plans to spend $100 million 
expanding its North American headquarters over the 
next years, creating a total of 250 new jobs in Illinois. 

GERRIT AHLERS, 
DIRECTOR, CONSULTING & 
CORPORATE DEVELOPMENT SERVICES

“GACC Midwest conducted a comprehensive market 
research and competitor analysis, connected us with 
leading American universities, successfully recruited 
employees and set-up a virtual office presence to 
further broaden our footprint in the Midwest. We 
appreciated the support across such a range of 
services without having to identify and work with 
several different service providers. Throughout our 
cooperation, we were impressed by the team’s high 
level of professionalism and motivation as well as the 
positive results they achieved.”
 
Dr. Alexander Schmidt, CEO Alexanderwerk AG, Director & 
President Alexanderwerk Inc.
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Entering the US Market

There are many ways to enter the US market and to 
grow your business locally. German interest in the 
US remains strong and the market provides various 
opportunities to grow. 

However, the development of US foreign policy will 
affect international trade and investment, especially 
with regards to the increasing uncertainty around 
the political framework. While this poses a hurdle to 
international investment into the US, it is also clear 
that the appetite for putting facilities in the US has 
never been stronger.

As of today, the US administration’s protectionist trade 
policy agenda seems to not have significantly reduced 
the strong interest of German companies in the US 

market. However, it remains to be seen if protectionist 
agendas in the US and well as the newly implemented 
tax regulations will have a long-term effect on the 
economy including investments from Germany. 

A Reliable Partner

GACC Midwest supports SME companies on entering 
the US market as well as extending their local footprint 
through various services and an experienced, German-
American team of consultants. 

Read more about key aspects of market entry  and 
successful management and operation of a subsidiary 
in the US on the following pages. 

Market Entry & Business Development Services
Our market entry and business development services 
support your market entry in the US or Germany and 
set the foundation for your long-term success. With 
market analysis, business partner search, a virtual 
office, site selection and M&A services or trade show 
support, we facilitate your market entry activities. Read 
more on our M&A Services on pages 56-65.

Recruiting Services
We offer full-cycle recruitment support for open 
positions at your company. We also coach your US 
and/or German employees to learn the most important 
intercultural differences in work environment and 
prepare them for business meetings, presentations 
as well as for all communication with clients and 
colleagues. Read about the ins and outs of Recruiting 
in the US on pages 40-49.

Coaching for Intercultural Teams & Managers
Americans and Germans do a lot of business together 
– and often have unnecessary misunderstandings. 
Cultural differences between the US and Germany 
can be some of the most difficult, precisely because 
they are often underestimated. To help facilitate 
the integration of employees, GACC Midwest offers 
coaching services for intercultural teams and 
managers. Each program is customized for a specific 
company‘s situation.

Event & Delegation Services
As event service provider, we support the preparation, 
organization, and realization of your business events 
in various formats. In addition to that, we organize 
delegation visits to the US and business trips to 
Germany.

THE GACC MIDWEST SERVICES PORTFOLIO



MARKET ENTRY

Market Entry and Business 
Development

There are multiple ways to successfully enter the US 
market. GACC Midwest is a reliable partner along the 
entire path of taking your business across the Atlantic.

Market Analysis

An in-depth analysis of the target market is crucial 
before approaching a foreign market. Who are the 
key players in the respective industry segment, what 
regulations could affect the market entry or existing 
product lines? These and many more question need to 
be analyzed to pave the way for a successful market 
entry. GACC Midwest is a knowledgeable partner 
to conduct thorough market research through our 
extensive experience with different market segments 
and key players.

Business Partner Search

Some companies prefer to conduct business through 
local business partners first to grow their US presence. 
Partnering up with a local company may sound easy 
but can often pose some obstacles. Finding the right 
business partner in the US can be a time-intensive and 

"GACC Midwest conducted a market research for us. 
The results became the basis for our US market entry 
strategy. We were very impressed by the perfor-
mance of the GACC Midwest employees. 
They quickly acquired a well found knowledge about 
our products, and the personal contact during the 
research and presentation delighted us. 
We would love to work with GACC Midwest again in 
the future.”
 
Renate Klotzbücher, Internal Sales Manager, TANOS GmbH
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challenging experience, mainly due to the geographic 
distance from Europe, but also to the sheer size of 
the US market, language barriers, differences in 
time zones, and in business cultures. Contractual 
frameworks as well as different business practices may 
have a significant influence on the partnership. Sales 
regions need to be analyzed and agreed upon. GACC 
Midwest offers an efficient and practical solution to 
help companies successfully establish their business 
activities in the US through a targeted partner 
search. An individual business partner search features 
both research and critical evaluation of sales and 
distribution partners.

Virtual Office

A number of companies are planning a step-by-step 
approach in entering the US market with a small 
but efficient market entry through our virtual office 

service by utilizing our vast experience, deep market 
knowledge, and industry expertise. The virtual office 
service provides an initial step towards establishing a 
US presence and serves as an interface between their 
company in Europe and in the US. Thus, companies can 
grow their US customer base before investing in their 
own local personnel and office space. 

Intercultural Training

When opening or acquiring offices in the US, German 
companies are encouraged to implement intercultural 
trainings for their staff. Such trainings have become a 

standard component in 
the talent management 
and development 
strategies of many 
leading organizations 
with the goal of 
offering a productive 
working environment 
that draws from the 
best aspects of both 
work cultures.

Mergers & Acquisitions

There is an increased interest in entering markets 
through Mergers & Acquisitions (M&A) transactions 
and direct market entry through site selection. Those 
are often influenced by high liquidity reserves as well 
as low interest rates. Some of the main drivers for 
entering the US market are gaining market share as 
well as to purchasing new technologies. Dive into the 
world of M&A in the following pages.



MERGERS & 
ACQUISITIONS 

Market entry via M&A is popular for establishing a 
local footprint. German M&A activity was strong in 
2017, with an overall deal volume of more than EUR 
115 billion and a total of 923 deals globally. The 
German American Business Outlook reflected the 
increased interest in M&A activities where 11% of 
the participating companies planned to extend their 
business in 2018 through M&A. 

The Midwest is an attractive investment location for 
growing businesses, and German companies are no 
exception. Site Selection magazine’s Governor’s Cup 
2018 ranks 6 of the Top 10 States for FDI attraction 
(projects per capita) in the Midwest (IA, IL, IN, KY, 
NE, OH), while 4 of the Top 10 States (number of 
projects) are in the Midwest (IL, IN, KY, OH). The region 
also dominates the metro rankings, with nine metros 
around the Great Lakes in the Top 10 across the three 
population categories.

Within a growing number of investments, GACC 
Midwest has witnessed and accompanied M&A 
transactions more and more frequently. An increasing 
number of German companies are planning their 
market entry or expansion into the US through M&A 
transactions. An advantage of an M&A transaction is 
that mandatory licenses and the fulfillment market 
regulation requirements should already be in place.

"GACC Midwest was commissioned as a transaction 
advisor for an internationally-oriented M&A project 
to find and mediate a buyer to acquire a German 
trading company in the iron and steel industry. 
The assigned team made a lasting, very positive 
impression by performing the assigned tasks with 
high technical and methodological expertise, as 
demonstrated in our cooperation.” 

Dr. Detlef Brockel, Managing Director, Ecotec Consulting
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Additionally, an M&A can bypass high industry specific market entry 
barriers. Furthermore, the company will have access to qualified 
personnel, an established customer base, technologies, and equipment, 
compared to a Greenfield project. Although it seems relatively easy to 
enter new markets or extend market share through M&A transaction, 
there are plenty of pitfalls companies face which can torpid the 
transaction from a success to a failure. 

GACC Midwest aims to be a resource to both German and US 
companies in making the right decisions when considering M&A 
transactions. In the following pages, learn about key elements of M&A, 
potential pitfalls, our trusted services and find professional service 
providers that can accompany you alongside the entire M&A process. 

• Research of success factors for your market entry into the US 

• Support in the development of your location criteria catalogue for 
the new US operations: Conducting business analytics regarding 
infrastructure, product line, workforce, customer base, reputation, 
distribution and sales channels as well as economic figures (e.g. 
revenue, EBIT, EBITDA, industry multipliers, size of acquisition) 

• Identification, analysis and comparison of companies according to 
the established requirements 

• Identification and establishment of contact to decision makers 
inside or outside the target company (directors, shareholders, 
external investors, etc.) 

• Company presentation and formation of a relationship of trust 
with stakeholders and shareholders 

• If desired, on-site visits and inspection of the building, machinery 
and production capabilities 

• Obtainment of financial statements and customer lists 

• Organization of on-site visits & negotiations between seller & 
buyer 

• Representation of your interests vis-à-vis public incentive 
programs together with attorneys and/or tax advisors 

• Advice during the process until closing

Our Services for M&A Clients



2017: An Influx of Global Investments?

In order to properly understand the future of inbound 
German deals in the US, it is first important to 
understand the state of Mergers & Acquisitions in the 
U.S. in 2017. The Institute for Mergers, Acquisitions 
and Alliances (IMAA) reported that 2017 broke a new 
record in terms of the number of M&A deals in the 
US. According to their findings, Germany has been one 
of the top European acquirers in the US from 2000-
2018 with 924 total reported deals in that time frame, 
valued at a total of $226.16 billion. 

The Boston Consulting Group (BCG) echoed these 
sentiments, reporting that global M&A activity has 
continued to experience overall growth despite 
political uncertainty in the US and Europe with almost 
$1.3 trillion in announced deal value for the first half 
of 2017. The average for this period has historically 
been $1.2 trillion. In addition to deal value, they noted 
an increase in deal volume. BCG also observed several 
factors that may have promoted corporate caution 
in regards to deals: an uncertain political climate, 
rising interest rates, more stringent regulations 
(esp. in relation to deals surrounding taxes), and 
unpredictability of equity markets. 
Despite the potential for inhibiting factors to affect 
M&A, cross-border flow of deals between the US and 

Europe increased substantially to a 10-year high of 
$171.8 billion part way through 2017, according to 
CityAm. Furthermore, China has reduced investments in 
US markets, which Jeff Haidet of Dentons US believes 
will open doors for European investors. 

2018: Expectations of Growth

The 2018 German American Business Outlook 
illustrated that M&A is a key strategy for the German-
American business community. Figure 2 shows that 
11% of participating companies plan to expand 
through M&A in 2018, up from a steady 7-8% from 
2015-2017. In Deloitte’s M&A Trends of 2018, more 
than 1,000 U.S. executives were surveyed about current 
standings and expectations for M&A for the year of 
2018. 

They found that 68% of the executives at US-
headquartered corporations and 76% of leaders 
at domestic-based private equity firms agree that 
deal flow will increase in the coming fiscal year. 
Furthermore, 63% of the executives surveyed said M&A 
deal sizes will increase, and 34% said they will stay 
the same when compared to 2017. Of the respondents, 
only 12% reported that the majority of their M&A 
deals were not producing the anticipated return on 

Figure 1. IMAA M&As from Germany into the USA. A clear rise in the number of transactions can be seen from 2013 up until 2017.
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investment. The sectors expected to experience the 
greatest number of M&A are life sciences and health 
care, technology, and financial services. 

Similar findings were revealed in Baker McKenzie’s 
Global Transactions Forecast, which predicts record 

deals, with total global M&A rising to a $3.2 trillion in 
2018 up from $2.6 trillion in 2017. North America is 
expected to make a rebound due to hopes of a more 
stable political atmosphere moving forward after the 
last election. 

Make  
the  
mark.
Simplify complexity 
No matter what stage your business is in, the U.S. market 
presents both opportunities and challenges. Our inbound 
international service team will work side by side with you, 
whether your goal is to improve operational performance, 
cultivate growth via acquisition, or launch an initial  
startup. We also have industry experts who are prepared 
to address any challenge you may have.

Bill Henson 
bill.henson@plantemoran.com

plantemoran.com

Figure 2. German American Business Outlook 2018 showing a notable increase in 2018 in both expansion through M&A, as well as expansion 
of manufacturing capabilities. 
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Strategic Actions Taken in 2017 and planned for 2018



Figure 3. Bayer’s Integrated System: Highlighting the value created through the merger

Bayer-Monsanto Merger

One of the largest M&A deals through 2017 and 2018 for German 
and American companies was between Bayer AG and Monsanto 
Company. It was one of the highest rated transactions in German 
M&A history, valued at more than $60 billion and creating the 
world’s largest integrated agrichemical company. 

The merger was designed to increase Bayer’s agricultural research 
and innovation capabilities while doubling the size of its farm 
business at the same time. Bayer listed the following benefits and 
superior solutions for farmers as a result of the merger: “Integrated 
product portfolio across crops and indications with a comprehensive 
offering of Seed and Crop Protection products; creation of a leading 
platform in Digital Farming; and leading innovation capabilities and 
R&D technology platforms, with an annual pro-forma R&D budget of 
approx. EUR 2.5 billion.” 

Concerns about the merger’s potential negative impact on farmers 
and consumers were voiced by the International Panel of Experts 
on Sustainable Food Systems in a letter to the EU. The Department 
of Justice (DoJ) antitrust division had also started an investigation 
because the merger could drive up seed prices.

In late 2018, the DoJ approved the multi-billion dollar merger 
between Bayer and Monsanto. In order to get this approval, Bayer 
had to divest several billion dollars in business and assets. Therefore, 
Bayer sold its seed and herbicide business worth about $9 billion to 
BASF, German chemical company - the largest antitrust-related sell-
off ever according to the DoJ.

As part of the merger, Bayer will drop Monsanto’s 117-year-old name 
and henceforth will be known only as Bayer. This however, will have 
no effect on Monsanto’s brand names. These products will simply 
become a part of Bayer’s product portfolio - a strategic move to 
distance itself from negative connotations surrounding the acquired 
brand names. 
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Whether it is acquisitions, dispositions, recapitalizations, mergers, 
reorganizations, formations and other signi�icant transactions you are 

faced with, PKF Mueller is here to assist in maximizing the bene�its and 
advantages of an M&A transaction while minimizing your overall risks as a 
buyer or seller in the deal. Our professionals can assist you with pre-deal 
analysis, business valuation of the target, various due diligence reviews, 

structuring of the deal itself, and post-closing follow up.

Certi�ied Public Accountants
Business & Financial Advisors

Professionals in Cross
Border M&A Services

To explore more about PKF Mueller’s transactional services contact:

David J. Nissen, CPA, ABV, CVA - Managing Partner
(630) 524-5274

dnissen@pkfmueller.com
www.pkfmueller.com

PKF MUELLER
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The 4Es of Successor 
Liability

Asset Acquisitions vs Stock Acquisitions

Many German executives understand that now is an 
opportune time to grow their businesses through strategic 
mergers, acquisitions or joint ventures provided they can 
structure the transaction to leverage their opportunities 
in the U.S. or overseas while addressing and minimizing 
customary business challenges and cultural differences. 

Last year, we discussed assembling the right team to 
get the deal done. This year, our focus is on two basic 
structures for the deal: asset versus stock deal. 

Many acquisitions that we have conducted for German 
companies in the U.S. are structured as stock transactions 
instead of asset acquisitions due to (1) German companies’ 
familiarity with using stock acquisitions in Germany and 
Europe since there is little difference between the liabilities 
assumed under German or European laws when it comes 
to stock and asset acquisitions in Germany and Europe, 
and (2) the ease of not having to transfer assets if stock is 
acquired compared to if assets are acquired. 

In the U.S., if stock is acquired, ownership of all assets 
and liabilities remain with the U.S. target company (“U.S. 
Target”). For example, if the stock of a U.S. Target (whose 
main asset is a large intellectual property portfolio) is 
acquired by a U.S. holding company owned by a German 
parent entity, no filings are required with the United 
States Patent and Trade Office to change the owner of the 
intellectual property because the ownership of the assets 
remain with the U.S. Target. Of course, the downside of 
acquiring stock is that all of the liabilities remain with the 
U.S. Target as well. 

In general, the benefit of acquiring assets instead of stock 
can result in all assets of a U.S. Target being acquired and 
leaving behind liabilities that are not acquired, except 
successor liabilities, with the U.S. Target. The benefit of 
not assuming all liabilities when conducting an acquisition 
is one that is seen as a key structuring benefit of an 

asset acquisition. In addition, as asset acquisitions are 
frequently done in the U.S., the transfer of legal ownership 
of assets as part of an asset acquisition is very standard 
and relatively efficient, particularly when considered 
in light of the benefit of not assuming all pre-existing 
liabilities of the target. 

However, even with the benefits of an asset acquisition, it 
is important to note that successor liability can arise in an 
asset acquisition if certain tests are met, based upon the 
jurisdiction of the U.S. target. 

Assume the following fact pattern:

The German acquiror will establish a U.S. subsidiary (the 
“Acquiror”) to purchase the assets of U.S. Target. Acquiror 
will not assume any liabilities of the U.S. Target. Acquiror 
will continue the same business of the U.S. Target, with 
the same employees, provide the same services and goods 
to the same customers, from the same locations. 

Based upon the above fact pattern, there are four 
primary areas where the Acquiror could become liable for 
some liabilities of the U.S. Target that the Acquiror did 
not intend to assume based upon the legal concept of 
successor liability. 

These four primary areas are sometimes referred to as the 
4Es of Successor Liability.

1. Employment
Successor liability can arise in a variety of employment 
related areas. The three main areas in the U.S. (and 
even abroad) where successor liability can arise in the 
employment context are (a) wage payment practices, (b) 
unions and (c) employment taxes. For example, if we find 
during due diligence that certain employees are receiving 
salary when we believe they should be hourly employees, 
it is an indication that the U.S. Target is violating the 
Fair Labor Standards Act (“FLSA”). Courts in the U.S. have 
held a successor in an asset transaction liable for the U.S. 
Target’s FLSA violations.  In such an instance, the Acquiror, 
even though only acquiring assets, may want specific 
indemnification from the seller or its principals and escrow 
a portion of the purchase price to cover claims for FLSA 
violations after the acquisition is complete. 
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2. Employee Benefits
Successor liability can also arise for the Acquiror for 
union pension or non-union retirement plans.  Although 
no amount of due diligence can uncover all potential 
liabilities in the employee benefits area, if the U.S. 
Target has made payments to a union pension plan, it is 
important to understand what the withdrawal liability 
will be from the union pension plan, particularly if the 
transaction is structured so that the union will not be 
present at the Acquiror after the transaction closes.  If the 
withdrawal liability is paid to the union pension plan as 
part of the acquisition, the Acquiror will not be liable for 
the withdrawal liability going forward. 

3. Environmental 
We encourage our clients, even if only assets are 
purchased, to conduct environmental, health and safety 
due diligence. Even if real estate is not being acquired or 
leased from the U.S. Target, the Acquiror should review if 
there are possible health and safety issues associated with 
the Target’s conduct of business. Often, an on-site visit 
can give a good indication if there is an issue. For example, 
when you are on-site, how is the air quality? Do you see 
an overabundance of dust or other particulate matter? 

4. Export
In the past decade, the U.S. Bureau of Industry and 
Security and the U.S. Justice Department have been 
bringing charges against companies for an acquired 
target’s export violations. This is true even when the 
transactions are structured as an asset acquisition. If you 
are acquiring an entity in the U.S., you should review if 
the U.S. Target (or its subsidiaries) engaged in transactions 
that violate U.S. export law. If the U.S. Target exported 
items contrary to U.S. export law when the target was 
subject to U.S. jurisdiction, the Acquiror can be held liable. 
Even if the target was not subject to U.S. export laws prior 
to the close of the transaction, actions that would violate 
U.S. export laws must cease prior to closing. 
 
Based on our experience, these 4 key areas of successor 
liability also arise in cross-border transactions. A good 
due diligence plan should cover these areas in order 
to ascertain the possibility of successor liability and 
implement strategies to minimize those risks including in 
the Asset Purchase Agreement. Sometimes, due diligence 
will highlight a significant legal risk. It is easy to become 
emotionally invested in a transaction and lose sight of the 
ultimate goal, but being prepared to walk away can create 
a clearer picture of the business realities. 

For 90 years, Masuda, Funai, Eifert & Mitchell 
has been providing strategic legal advice 
to foreign based companies  including 
their transactions to further leverage their 
opportunities and more efficiently achieve goals.
 

Your Contact
Jennifer R. Watson
Co-Chair, Business Group 
+1 312-245-2524 
jwatson@masudafunai.com
www.masudafunai.com
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The concept of “purchasing” the seller’s liability (i.e., 
“successor liability”) is old news to anyone involved 
in mergers and acquisitions (M&A).  Yet, parties to 
M&A deals continue to overlook the potential for 
successor liability associated with violations of U.S. 
export/import laws.  Indeed, the current maximum 
civil penalty for violations of U.S. export control 
laws exceed $1 million per violation, and penalties 
for customs/import violations can reach as high as 
the domestic value of the imported merchandise.  
Because U.S. courts have and likely will continue to 
recognize the U.S. government’s ability to pursue 
claims for unpaid duties and/or monetary penalties 
under a successor liability theory, even where the deal 
is strictly an asset purchase, purchasers should invest 
in necessary due diligence efforts focusing on seller’s 
compliance with U.S. import/export laws.  Discussed 
below are some issues and questions that commonly 
arise when conducting such due diligence.1  

In addition to due diligence, parties involved in a 
transaction that could result in control of a U.S. 
business by a foreign person should assess the 
risk associated with reviews by the Committee on 
Foreign Investment in the U.S. (“CFIUS”) and potential 
divestiture mandated by the President of the United 
States.

I. Export Controls and Sanctions

Sellers often say that the export classification of 
their products and/or technology is“EAR99” and that 
no license is required for export, when in fact the 
product should have been classified under either the 
U.S. Munitions List (USML) or Commerce Control List 
(CCL), in which case a license may have been required 
from either the State or Commerce Department prior 
to export.  Also, does the seller know where, to whom, 
and for what purpose its product is being exported?  
Does it have procedures for screening vendors and 
customers against the various U.S. sanctions and 
denied parties lists?  

These are all basic elements of an export compliance 
program, and purchasers often find out only later that 
seller could have prevented violations had it invested 
in implementing these basic procedures.  

Additionally, if any party to the deal is registered with 
the State Department’s Directorate of Defense Trade 
Controls (DDTC) as a manufacturer, exporter or broker 
of defense articles or services that party is required 
to notify DDTC at least 60 days prior to closing of 
any intended sale or transfer to a foreign person of 
ownership or control of the Registered company or any 
entity thereof.

II. Foreign Investment in the US

When a transaction could result in control of a 
U.S. business by a foreign person (i.e., a “covered 
transaction”), parties to the transaction should 
consider whether to file a voluntary notice of the 
transaction to CFIUS, which is an inter-agency 
committee that reviews the national security 
implications of foreign investments in U.S. companies 
or operations.  It is important to note that CFIUS takes 
a broad view of potential national security risks, which 
includes infrastructure, energy and close proximity to 
a sensitive U.S. installation. Although CFIUS filings are 
voluntary, CFIUS has the authority to require review 
of covered transactions and may prohibit, suspend 
or impose mitigation measures on the transaction.
And in cases where a transaction has been completed, 
CFIUS may require divestiture of the foreign ownership 
or control.  Assessment of the CFIUS risk should be 
considered at the outset of a proposed transaction.  

Mergers & Acquisitons: 
Trade Compliance, Successor 
Liability & Due Diligence

1 Note: The issues and questions discussed here is not an 
exhausitve or complete list for due diligence. Due diligence 
questions should always be customized to the specific 
transaction.
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II. Ausländische Investitionen in den 
USA 

Wenn eine Transaktion darin resultieren 
könnte, dass ein US-Unternehmen von einer 
ausländischen Person übernommen wird 
(also ein Deckungsgeschäft), sollten alle 
beteiligten Parteien die Option erwägen, 
eine freiwillige schriftliche 
Benachrichtigung über das Geschäft an die 
CFIUS abzugeben. Die CFIUS ist ein 
ministerienübergreifendes Gremium, das 
mögliche Auswirkungen von ausländischen 
Firmenübernahmen in den USA im Bezug 
auf die nationale Sicherheit bewertet. Auch 
wenn diese Benachrichtigung freiwilliger 
Natur ist, hat die CFIUS das Recht, eine 
Überprüfung des Deckungsgeschäfts 
durchzuführen und kann gegebenenfalls das 
Geschäft verbieten, aussetzen oder 
Korrekturen und Nachbesserungen 
einfordern. Sollte das Geschäft bereits 
abgeschlossen sein, kann CFIUS sogar den 
erneuten Verkauf der Firma durch die neuen 
ausländischen Eigner durchsetzen. Die 
Bewertung des CFIUS Risikos sollte 
idealerweise vor der eigentlichen 
Unternehmensprüfung stattfinden. 

III. Zoll und Einfuhr 

Verkäufer geben oft an, dass sie sich bei der 
Angabe der richtigen Zollklassifikationen 
(HTS Code) für ihre importierten Waren auf 
ihre Spedition, Zollmakler oder ausländische 
Dienstleister verlassen. Auch wird oft 
aufgeführt, dass sämtliche Waren zollbefreit 
sind. Solche Äußerungen sollten ein 
Warnsignal für den Käufer sein und 
mindestens zu einer vertiefenden 
Unternehmensprüfung führen, welche die 
angegebene Zollfreiheit untersucht. 
Zusätzlich sollte geprüft werden, ob die 
importierten Güter unter Antidumping-
Bestimmungen fallen, oder ob die Produkte 
von Ausgleichszöllen betroffen sein 
könnten. 

Ebenfalls muss genau darauf geachtet 
werden, dass die Güter mit dem korrekten 
monetären Wert angegeben wurden (Dies ist 
besonders dann relevant, wenn es sich um 
verwandte Firmen bzw. Tochterfirmen 
handelt). Zuletzt muss auch geprüft werden 
ob es bevorzugte Zollabfertigungen durch 
ein Freihandelsabkommen gegeben hat oder 
ähnliche internationale Verträge genutzt 
wurden. 
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III. Customs and Imports

Sellers often say they rely on freight forwarders,  
customs brokers, or foreign vendors to declare the 
correct tariff classification (HTS code) for the sellers’ 
imported goods, and that all of their goods are eligible 
for duty-free treatment. Either response should serve 
as a red flag and should trigger additional diligence to 
ensure duty free entry was justified.  Other important 
issues include whether seller imported goods subject 
to antidumping and countervailing duty, declared 
the correct value of the goods (particularly when 
importing goods from related companies) or correctly 
claimed preferential duty treatment under free trade 
agreements or other preferential trade programs.

 

Your Contacts



TRANSATLANTIC
CLUSTER INITIATIVE

The Transatlantic Cluster Initiative has been another 
successful way to support market entry for German 
companies since its inception in 2016. Industry clusters 
are the building blocks of modern economies and have 
proven to drive regional economic performance, from 
job creation to innovation. Through our initiative, 
which is supported by the German Federal Ministry for 
Economic Affairs and Energy through the European 
Recovery Program, we support regional growth, the 
internationalization of SMEs  as well as innovation and 
transatlantic cooperation.

The resulting sustainable knowledge exchange 
supports growth and innovation across industries. Our 
dialogue includes technological development as well as 
aspects of cluster management, policy and workforce 
development. Cluster programs foster both business and 
economic development strategies that strengthen their 
competitive edge as well increase their attractivity for 
FDI. It also creates understanding and a joint voice to 
promote business-friendly policy regulations.

GACC Midwest was a catalyst in countless partnerships 
between German and US companies across various 
industries, such as Precision Image Analysis (PIA) and 
Siemens Healthineers, who announced a partnership 
after participating during our Cluster Initiative. 

We thank all partners and sponsors of the 
Transatlantic Cluster Initiative

“Joining this program opened the opportunity 
to discuss directly with a diverse group of 
participants, who could bring the information 
gathered back to their organizations. I was able 
to make contacts with others in our market 
that I expect will become lasting professional 
relationships.”

Louis Margaglione, Senior Vice President, 
BMO Harris Bank, N.A.

JESSICA FERKLASS
MANAGER, CONSULTING SERVICES 
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Industry 4.0
The first installment of the 2018 Cluster Initiative 
facilitated a knowledge exchange of German and 
American professionals on the topic of industry 4.0. 
Focus areas were change management, employee 
coordination, and workforce development - all crucial 
components for the successful implementation of I4.0. 

During the conversation taking place in Germany, 
major points of discussion were the importance of 
systems that enable the integration of old and new 
machinery in industry 4.0, how digitization helps highly 
industrialized countries keep a high labor cost work 
force, and why investing in your workforce is as critical 
as investment into smart technologies. 

Inter-discipline dialog, i.e. innovation-focused 
communication between regional development 

organizations, educational and research institutes, is 
a key component of the project. As a result of their 
participation, Lorain Community College is building 
their digital manufacturing line with Siemens and Festo 
products based on the practical examples witnessed 
and is developing Data Analytics and IoT degrees.

E-Mobility
The second part of the Cluster Initiative 2018 honed 
in on the growing importance of E-Mobility. With 
the German government providing over €1.5 billion 
for research and development in this field since 2009 
and an ever-more-relevant dialogue surrounding 
transatlantic cooperation of policy, regulatory, 

technical and infrastructure measures, this is shaping 
a strong demand for electrification of transportation 
both in the US and Germany. During exchanges in the 
Midwest as well as in Germany, professionals from 
both countries discussed best-practices surrounding 
charging infrastructure, battery technology, and 
mobility services.

The Cluster Initiative catalyzed a collaboration between 
two automotive clusters in Saxony, Germany and 
Ann Arbor, MI. As a result, AMZ Sachsen created the 
Transatlantic Automated Driving Alliance (TADA) in 
the Ann Arbor region, researching new component 
development, and integrated, multi-site production. 
This project merges the innovative potential of Saxon 
and US partners, companies and research institutions, 
such Ann Arbor SPARK and the University of Michigan, 
is still welcoming R&D and production partners.



CHRISTKINDL-
MARKET

Market Entry Through the 
Christkindlmarket

In 1995, the German American Chamber of Commerce 
of the Midwest was seeking alternative ways to promote 
bilateral trade between the USA and Germany, when they 
decided to create the Christkindlmarket Chicago. The 
platform of the Christkindlmarket Chicago has allowed 
for many local and international vendors an outstanding 
opportunity to launch their business in the United States, 
expand their client reach and gain a foothold in the new 
market. Many of the current Christkindlmarket vendors 
have participated in the market since its creation and 
have been able to take advantage of the opportunities 
that the Christkindlmarket has brought them. 

With a 100% return rate of previous vendors, the 
Christkindlmarket boasts strong vendor relationships, 
return on vendor investment and value, with the Chicago 
market generating $88 million in direct economic 
output.  It is not only the vendors that are fans of the 
Christkindlmarket though.  66% of visitors indicated 
that the Christkindlmarket was their primary reason for 
visiting the area, while 79% made the Christkindlmarket 
an annual family tradition according to Technomic’s 
2017 economic impact study. On average, each visitor 
spends $83.81 on food, beverage, and retail at the 
Christkindlmarket.

MAREN PRIEBE
GENERAL MANAGER, 
GERMAN AMERICAN EVENTS LLC

“Christkindlmarket has done an exceptional job in 
each of the markets they serve by creating a strong 
relationship with the local community.  The high 
level of awareness and involvement has been an 
important aspect of our partnership.” 

Steve Thoreson, Käthe Wohlfahrt, 
Christkindlmarket vendor since 1997
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The Christkindlmarket brings a cherished German 
and European holiday tradition with international 
flair and local charm to the Midwest. Each year, the 
Christkindlmarket Chicago welcomes over a million 
visitors through its gates to experience an authentic 
German-style holiday market, complete with delicious 
foods, artisan gifts and imported beer and wine.

Since its inception, Christkindlmarket has become a 
beloved tradition and the center piece of the Chicago 
holiday celebrations. The Christkindlmarket also has 
the ability to take the hassle out of the holiday event 
planning and family get-togethers with the special 
“Stammtisch” table reservation program. Featuring 
local, national and international vendors, the market 

has a special place in the respective communities of 
their locations in Downtown Chicago, Naperville, IL, 
and the newest market in Milwaukee, WI.  

2018 Expansion to Wisconsin
The highlight of this year’s Christkindlmarket was the 
successful expansion outside of Illinois, with the first 
Christkindlmarket in Milwaukee, Wisconsin. Located at 
the Entertainment Plaza outside of Fiserv Forum, the 
Christkindlmarket Milwaukee was the longest running 
market and gave visitors the opportunity to enjoy the 
holiday cheer, festive vendors and scrumptious foods 
through December 31. With 25 vendors, guests enjoyed 
everything from handmade soaps and delicately carved 
ornaments to classic German pyramids.   

A cherished annual Christkindlmarket tradition is the 
reveal of the annual souvenir mug design, eagerly 
awaited by many visitors each year. 

This year, the annual mug was shaped as a lebkuchen 
heart, with unique colors and designs featuring the 
scenery specific to each market locations (Chicago, 
Naperville and Milwaukee). The market also premiered 
a special limited edition box set for collectors to 
easily get all three location mugs in a beautifully 
wrapped box, representing this year’s motto “Ich 
liebe Christkindlmarket”, which translates to “I love 
Christkindlmarket.” 

Similar to previous years, the Kinder Club Snowman 
mug made a comeback as well - the 2018 
Christkindlmarket features the “Oma” (grandma) 
snowman design to complete the Snowman family. 

For collectors, mugs can be purchased online at www.
christkindlmarket.com/merchandise

ABOUT THE CHRISTKINDLMARKET

2018 MUG SET SURPRISE 



SPOTLIGHT 
SITE SELECTION

The market size and accessibility of the US market 
make it a perfect expansion market. Having a local 
representation in the US allows German companies to 
fully penetrate that market, since industry partners and 
customers alike demand local contact people in R&D, 
sales and production. Additionally, German companies 
get access to the local industry network that helps 
improve their US market position.

As German companies continue to open their own 
offices, plants and warehouses in the US, GACC 
Midwest supports them throughout the whole site 
selection process. Our goal is to find the ideal location 
for our clients as a neutral and objective partner. 
Typically, our work starts with analyzing and evaluating 
geographical cluster and features of target industries, 
institutions and infrastructure, tailored to the 
companies’ needs and special requirements. 

It is especially beneficial to have an independent 
partner in the initial contact phase with potential 
regions. With the help of our network, we gather 
information and potential incentives without disclosing 
a company’s name. We also help to find the right real 
estate within a targeted region by communicating 
with the broker, pre-select potential locations and 
do additional research leading up to the first visit of 
potential locations.  We are your independent partner 
for location searches. 

“GACC Midwest was able to give us professional, 
comprehensive business advice. The site selection 
process was organized very well and exceeded 
our expectations. Through market research, and 
organized round trips to the USA, we were given 
an array of useful information – which GACC 
Midwest thoroughly analyzed. All of our questions 
were answered completely and we were also 
given strategic hints. Because of all this, our site 
selection and adaption phases were completed 
outstandingly.”

Thomas Niemann, Managing Director, Hochland Natec GmbH



71

Food and beverage
With strong roots in agriculture and beer brewing, Wisconsin’s 
food and beverage industry has broadened to encompass every 
aspect of the supply chain, from ingredients and flavorings to  
food processing machinery and packaging. Nearly 1,400 food  
and beverage companies call Wisconsin home, and the state’s 
food and beverage sector accounts for 93,000 jobs in Wisconsin. 
The state’s food processing sales alone amount to $67.8 billion 
annually.

Notably, German candy-maker HARIBO chose Wisconsin as the 
location of its first U.S. manufacturing plant. When complete, the 
$242 million project is expected to be one of the largest facilities in 
the global confectionery industry.

FaB Wisconsin, the industry organization for the food and beverage 
sector, has three German members that all have a presence in 
Wisconsin: Suedpack, which has a packaging plant in Oak Creek; 
Krones, which has its U.S. headquarters in Franklin; and KHS, 
which has its U.S. manufacturing and administrative headquarters 
in Waukesha. In addition, the German conglomerate Siemens 
participated in a technology transfer discussion hosted by FaB 
Wisconsin and is continuing discussions regarding further collabo-
ration with Wisconsin’s food and beverage cluster.

Advanced manufacturing
Wisconsin has the second-highest manufacturing employment 
concentration of any U.S. state, and is placing specific emphasis 
on helping Wisconsin companies modernize and adapt to Industry 
4.0 and the industrial internet of things (IIoT), with initiatives such 
as the Transformational Productivity Initiative and the Connected 
Systems Institute.

The Transformational Productivity  
Initiative, led by the Wisconsin  
Manufacturing Extension Partnership, 
aims to help Wisconsin companies 
improve productivity by learning from 

the best practices of their peers, thus capturing the most effective 
innovative practices for the benefit of the industry as a whole.

Strong cultural and trade connections between Wisconsin 
and Germany, which have persisted since German immigrants 
settled in Wisconsin, have led the two economies to remain 
closely connected as they developed. Today they exhibit 
complementary strengths that present opportunities for 
productive collaboration.

Many synergies between Wisconsin and Germany are emerging 
in the manufacturing sector, where Wisconsin is ahead of 
many other U.S. states in adopting the standards of Industrie 
4.0, a trend of automation and data sharing in which smart 
devices and systems communicate with one another and the 
cloud to improve efficiencies and increase quality.

Subsectors with particularly strong potential for collaboration 
include the water technology and food and beverage sectors. 
These sectors contain vibrant industry clusters with companies 
already sharing ideas and innovating together within the clus-
ter—thus making them attractive partners and a resource for 
German companies to tap into by locating their U.S. or North 
America offices in Wisconsin.

Water technology
With more than 200 companies with ties to the water  
technology industry, which together employ 37,000 people 
and generate $5.7 billion in annual sales, Wisconsin is a global 
hub for water technology. Recognizing Wisconsin’s strength  
in this area, in 2016 the German Water Partnership signed  
a memorandum of understanding with The Water Council,  
a Milwaukee-based organization with worldwide membership 
of water technology companies as well as education  
institutions and public utilities.

The agreement is leading to tangible results. Representatives 
of the German Water Partnership plan to attend the Water 
Leaders Summit in Milwaukee in June. The Water Council  
has two German members—Blucher GmbH and Raedlinger 
Primus Line—and anticipates that more will join after con-
versations at WEFTEC, a major water technology trade show 
held in October in New Orleans. The Water Council is well 
connected, with a total of 17 international agreements, and 
can connect companies to their counterparts (as well as 
research and innovation) not just in Wisconsin but around  
the world.

Wisconsin’s industry strengths serve up 
opportunities for German collaboration

A rendering of HARIBO’s planned factory in Pleasant Prairie, expected to be completed in 2020.
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Transatlantic Trade Missions 
Trade missions are a central part of GACC Midwest’s  
support for transatlantic business. In cooperation 
with various German federal ministries and industry 
associations in Germany, we conduct trade missions 
based on current industry trends as well as growth 
areas that match both the Midwest’s and Germany’s 
economic strengths.  

Sustainable Partnerships
Trade missions are a great vantage point for companies 
to check out a market, make business connections and 
get a grasp for the potential of their product or service 
in the foreign market. Our trade missions are not only 
valuable learning and networking experiences during 
the time the company representatives spend in the US. 
Many participants stay engaged in our network as they 
continue their path to opening their own US office 
and rely on GACC Midwest as a trusted partner in their 
expansion - all while giving back their expertise and 
product and technology innovations to our community. 
  
Policy Exchange
Trade missions are building bridges between policy 
makers and industry stakeholders, and can help find 
common ground on disputed topics. This is helpful for 
companies of all sizes and industries, and provides

INDUSTRY 
SPOTLIGHTS

CORINNA JESS,
DIRECTOR, CONSULTING SERVICES 
AND TRADE MISSIONS

“The delegation program on the topic of Smart Grid 
was a great tool to further our market entry in the 
US market. GACC Midwest organized targeted B2B 
meetings with select partners. We are currently 
signing a cooperation agreement with one of the 
organizations we met through GACC Midwest. 
This is a first step towards the US for us.” 

Sören Schrader, Consultant, P3 Energy
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potential for growth and innovation in both countries.

An Open Dialogue on Energy 
Take, for example, the topic of energy. For over 10 
years now, we have hosted energy related trade 
missions, covering the entire power value chain from 
power production to transmission and efficient use 
in buildings, and from industry and transportation 
infrastructure to energy storage, to name a few. 

In the past decade, utilities have witnessed a 
significant shift in the energy landscape. Power 
generation is becoming increasingly more 
decentralized, and together with a fast-growing share 
of renewables is challenging utilities’ traditional 
business models and today’s grid infrastructure. Today 
more than ever, this largely market driven transition is 
calling for cooperation to find solutions. 
GACC Midwest has not only unveiled countless 

opportunities for German-American business 
cooperation in the energy industry. Through the energy 
policy dialogue that we host on behalf of BMWi (with 
events such as the Germany-PJM Energy Trends Forum 
in October 2018) we bring together policy makers 
to work on creating policies for a more resilient and 
sustainable energy infrastructure for decades to come.

Water Infrastructure & Technologies
A need for more transatlantic exchange also exists in 
the water industry, especially with the US being the 
world’s largest market for water-related technologies. 
While Germany and large parts of the Midwest are 
in the fortunate position of temperate climate and 
access to ample freshwater resources (e.g. the Great 
Lakes contain 21% of the world’s surface freshwater 
the worlds freshwater supply), current challenges have 
reinforced the need for cooperation in water tech. 

Among those challenges were the immense 2018 
drought in Germany with crop losses of up to 70% 
in Germany, as well as the increasing water scarcity, 
aging infrastructure, lack of funding for maintenance 
and repair in the US. Additionally, climate change 
issues affect the water industry on a global level.  

In order to foster cooperation in the industry, we 
hosted BMU water roundtables in 2018 to discuss 
current challenges with German and US water 
tech stakeholders, as well as new technological 
developments and cost efficiency measures. Smart 
and energy generating technologies, including 
geothermal technology, trenchless technologies as well 
as improvements of smart metering technology are 
key areas for cooperation in the transatlantic water 
industry.

Our trade missions deal with controversial topics 
as well, trying to forge understanding of different 
perspectives as well as awareness of common 
challenges and joint opportunities. Read more on the 
following pages.



AGRICULTURAL 
DIALOGUE

Agriculture is a central part of the Midwest economy, 
which also offers opportunities for transatlantic trade 
and investment. With our multi-year Transatlantic 
Agricultural dialogue, we address current trade tensions 
in the agricultural industry and invite to an informed 
dialogue. In times of uncertainty when it comes to 
international trade and tariffs, building transatlantic 
connections and bringing together farmers and other 
agricultural professionals is more important than ever. 

This is why we work with farm organizations as well as 
farmers on both sides of the Atlantic to drive forward a 
joint free trade agenda. Our program allows Americans 
and Germans to elaborate on their experiences, 
and discover that although agriculture and certain 
regulations are different in both countries, there are 
similar challenges faced by everyone. 

In addition to first-hand exchanges between German 
and American farmers, we host political meetings with 
the BMEL (Federal Ministry for Food and Agriculture) 
and the US embassy to include all facets of a topic as 
multi-dimensional as farming and food production. In 
2018, our initiative focused on the areas of consumer 
engagement and direct marketing.

The Transatlantic Agricultural Dialogue is supported by 
the German Federal Ministry for Economic Affairs and 
Energy through the European Recovery Program.

“This program was extremely valuable to me 
because it helped me understand the German 
agriculture community. We are a global economy 
and as agricultural producers we need to 
understand the challenges and goals that 
farmers face around the world.”

Will Frazee, Iowa Farm Bureau Federation
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Consumer Engagement
Our initiative on Consumer Engagement fostered 
discussion of best practices for engaging consumers, 
addressing the public’s questions about food 
production, and how to re-establish agriculture in 
the midst of our society. We took about a dozen 
German social media-savvy farmers on a trip through 
Illinois, Indiana and Iowa, while multiple groups of US 
agricultural professionals traveled across Germany.

Digital Animal Farming
In November, our participants had the chance to 
attend AgChat’s international blogger conference and 
had VIP access to the EuroTier 2018 – the world’s 
leading trade fair for animal production organized by 
the German Agricultural Society. Livestock farmers 
from the United States were able to explore how an 
increasingly digitally connected world is opening 

up new possibilities for their businesses. EuroTier 
presented many of the new smart systems emerging in 
the livestock sector that use new technologies to assist 
in farm animal management through big data and 
complex algorithms to identify emerging health issues.

Direct Marketing & Value Add
Our Direct Marketing program uncovers the secrets 
behind flourishing farmers markets. In our Roundtable 
Series on Direct Marketing & Value Add in December,

US and German farmers exchanged ideas on how 
to maximize cash receipts and establish closer 
relationships between producers and consumers.

Locally produced food is a big, ongoing trend in 
Germany. Increasingly, you also find this trend here 
in America. Our Direct Marketing program allowed 
farmers to discover how they can increase revenue by 
locally adding value to their products on both sides of 
the Atlantic. 

During our Roundtable Series in November 2018, 
German and US farmers exchanged best practices, 
learned about successful direct marketing business 
models and supporting governmental policies.



Digitalization is a driver for many industries, and offers 
potential both in the development of the technology 
solutions themselves as well as in their supply for 
the digitalization of other industries. Seventy-five 
percent of German companies have digitalization 
strategies, putting the country among the leading 
international developers in the digital economy. 
These companies actively shape the global change 
in production processes and value chains through 
the use of innovative digital technologies, such as 
cloud computing and big data analytics - offering 
exciting cooperation opportunities for German and US 
companies.

But what new business models are made possible by 
digitization? How can SMEs in particular implement 
these principles and systems?  

The digital transformation of work and commerce, 
the rise of networked platforms and the automation 
of business processes through the implementation of 
artificial intelligence and machine learning disrupt 
traditional processes - and offer vast opportunities for 
all businesses at the same time. Improving both the 
production process and customer experience, increased 
agility, higher competitiveness and increased efficiency 
are among the benefits waited to be harvested by SMEs. 

DIGITALIZATION &
INDUSTRY 4.0

Open innovation in and through digitalization 
is fostered by cooperation. From customer 
immersion to collaborative product design 
to leveraging entire innovation networks, 
the power of allowing external ideas into the 
iteration process is a key element of progress in 
the digital age.
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DIGITALIZATION &
INDUSTRY 4.0

BIG DATA, SECURE DATA: 
TRANSATLANTIC PERSPECTIVES

With progressing digitalization comes the necessity 
to handle, store, and analyze big amounts of data. As 
per the German American Business Outlook 2018, the 
primary concerns for German subsidiaries in the US 
with regard to data analysis are: data security, lack of 
in-house know-how, data protection, and customer 
reluctance to provide data. 

By far the largest discrepancy between the US and 
Germany is found in the negative public perception of 
data use and analysis. This result may be a reflection of 
the differing public perception in the use of private and 
personal data in each country. The public discussion 
about data analysis is often about misuse of personal 

data, leading to 39% of companies being concerned 
about their image in Germany, whereas only 4% 
of German companies in the US share this unease. 
These results could indicate that the legal and social 
environment in the US regarding data use is more 
flexible than in Germany. 

In terms of digitalization, however, US subsidiaries are 
neither ahead of nor behind their German counterparts 
when it comes to applying digital processes such as 
big data, machine learning, and predictive analytics. It 
could be beneficial for German subsidiaries to increase 
investments in digitalization and data analysis based 
on the more positive perception of these measures in 
the US. Such an investment could lead to significant 
expertise that could later be leveraged throughout the 
headquarters and within subsidiaries in other markets. 

In an effort to support our predominantly SME membership, our 2018 Digitalization Forum at leading tech 
incubator 1871 in Chicago discussed strategies assisting a digital transformation: the reduction of friction in all 
business processes, open innovation platforms, change management and reskilling of the existing workforce.  

Keynote: Mathew Sweezey, Principal of Market Insights, Salesforce

2018 Digitalization Forum 

Panel 1: The ABCs of New Business Models - 
Analytics, Blockchain, and the Cloud

• Moderator: Lou Leuzzi; Director of Sales - Americas; 
relayr 
 

• Alexandra Prodromos; Executive Director; Chicago 
Blockchain Center / Business Development, Bloq, Inc. 

• Uwe Roehm; Manager, IT; Robert Bosch LLC 

• Patrick Bass; CEO; thyssenkrupp North America, Inc.

Panel 2: Autonomous & Intelligent – Leveraging AI 
& Industry 4.0 for Your Business

• Moderator: Dr. Vivek Dave; Director of Technology 
Development; Harting US 

• Andreas Hofmann; SVP of Sales; Machinify, Inc. 

• Ankit Sharma; Senior Solution Specialist; SAP 

• Eric Schmidt; Vice President of Sales and Client 
Relations; secova USA



The Driving Forces behind Intelligent Industry
Artificial intelligence and machine learning are 
continuing to grow in importance within Industry 
4.0. With Industrial Intelligence as its lead theme, 
HANNOVER MESSE 2019 is putting this development 
center stage. HANNOVER MESSE is the world’s largest 
B2B platform in the digital factory segment, and from 
April 1 to 5 2019, it will answer software questions 
along the industrial value chain: from AI and machine 
learning via simulation and digital twins, blockchain 
and VR, big data, industrial security and cloud services 
to digital platforms. 

Integrated Industry – Industrial Intelligence
Visitors to the Digital Factory halls at HANNOVER 
MESSE can discover the driving forces behind the digital 
transformation. The boom in this sector demonstrates 
the triumph of Industry 4.0 and networking. Our 
exhibitors are developing the prerequisites for the lead 
theme of the world’s foremost industrial technology 
show: Integrated Industry – Industrial Intelligence, 
referring to the digital networking of humans and 
machines in the age of artificial intelligence.

Innovation across all Industries
Buyers from the mechanical and plant engineering 
sectors, the automotive and aerospace industries, the 
construction, metal, plastics and processing industries, 

INDUSTRIAL 
INTELLIGENCE

“The companies exhibiting at HANNOVER 
MESSE’s Digital Factory are enabling the digital 
transformation within industry. It will then become 
achievable through the cooperation between 
automation and industrial IT. The speed of this 
transformation is illustrated by the growing number 
of alliances between traditional IT suppliers and 
industrial groups.”

Arno Reich, Global Director Digital Factory, HANNOVER MESSE 

Advertisement

www.hannovermesse.com
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INDUSTRIAL 
INTELLIGENCE

and from electrical engineering and electronics come 
to HANNOVER MESSE to pave their way to Industry 4.0 
– because no manufacturing company nowadays can 
afford to ignore pattern recognition, neural networks, 
machine learning, deep learning or knowledge-based 
processing. At Digital Factory, the exhibiting companies 
showcase solutions that learn autonomously from 
the enormous volume of digitized production data, 
are self-optimizing, predict machine downtime and 
significantly accelerate Industry 4.0 processes.

The Platform Economy
The platform economy plays a crucial role in 
mechanical and plant engineering as a basis for the 
development of new business models and digital 
services. This is not just about which IoT solution best 

connects humans, machines and processes and thus 
forms the ideal operating system for Industry 4.0. For 
example, digital platforms provide a very direct benefit 
by reducing transaction costs and facilitating network 
effects.

Focus Topic Data Analytics
This topic involves software that uses intelligent data 
analysis to help industry reduce the consumption of 
energy and resources and at the same time improve the 
flexibility, agility and quality of production processes. 
Data analytics solutions can be found throughout the 
Digital Factory halls. 

Focus Topic Blockchain
Blockchain will have its own exhibition area in Hall 
6, close to the Industrial Security exhibition area.
Blockchain can be used to verify contracts, monitor 
supply chains or protect networked systems in the 
IoT from cyber attacks and disruptions. As the use of 
artificial intelligence increases, the issues of IT security 
and data sovereignty are, of course, a significant 
challenge. Companies can work with data only if it is 
securely and globally available in the long term.

In addition to blockchain and industrial security, 
other topics in Halls 5 and 6 include engineering 
software, cloud solutions, virtual reality and additive 
manufacturing. Hall 7 will showcase business 
software with MES, ERP, CRM and DMS as well 
as SCM solutions, IT solutions and consulting, and 
embedded systems. Hall 8 will featur the Industry 
4.0 Forum, initiatives and political platforms, and the 
SmartFactory/Intelligent Manufacturing area. 

Industry 4.0: What’s Next
The triumph of Industry 4.0 has been enabled by 
the forward planning undertaken by entrepreneurs, 
researchers and politicians. The future doesn’t stop at 
Industry 4.0, however. Innovation drivers will address 
the question of what comes after Industry 4.0 at the 
new Industrial Pioneers Summit on April 2, with the 
goal of working out forward-looking developments 
and scenarios for the time when digitization, artificial 
intelligence, human-machine collaboration and the 
platform economy have long become a normality.

HANNOVER MESSE’s supporting program aims to 
increase participants’ knowledge in specific areas 
of the digital factory and enables them to connect 
with experts. It includes the MES Conference for the 
manufacturing and process industry, the CAE Forum 
on numerical simulation, 3D visualization and additive 
manufacturing, and the Additive Manufacturing 
Symposium focusing on new 3D printing methods.



As our many programs on digitalization and industry 4.0 
have suggested, the digitization of industrial production 
is an unstoppable development for businesses across 
multiple industries. The integration of production and 
automation technology with modern information and 
communication technology is becoming more and more 
important in the United States. Especially companies in 
the manufacturing and production industry facilitate 
the advancing development of fully automated and 
networked factories which are also known as „Smart 
Factories“. 

While the term industry 4.0 is also commonly used in 
the US, it also covers other topics such as online services 
and virtual business models. Therefore, a direct English 
translation of the term industry 4.0 is rather rare. 
Expressions that are used more frequently in this context 
are „Industrial Internet of Things (IIoT)“ for industry or 
commerce purposes, and „Internet of Things (IoT)“ for the 
consumer sector. 

While the interconnection of machines and processes 
using modern, smart technologies is moving forward 
steadily, many US companies do not adapt as quickly to 
the new market conditions compared to their competitors 
from other countries. This provides new opportunities 
for German companies to invest or establish business 
partnerships in the US. 

Top Technologies for 
Future Investment:

Cloud, Cybersecurity and Big Data 
Analysis 

Autonomous robots, system inte-
gration, preventive maintenance 

Virtual & augmented reality and 
additive manufacturing 

Sensor technologies providing 
real-time data

INDUSTRY 4.0 
IN THE MIDWEST
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I lo T in the Midwest 
Chicago Connectory & Bosch Foster 14.0 Innovation 

The Midwest has been the heart of United States manufacturing, technological ad
vancement and innovation for more than 100 years. According to NAM, the top four 
manufacturing states are all located in the Midwest (21 % of total manufacturing 
jobs in the US are in the Midwest). Chicago sits right in the middle with robust op
portunities to expand international operations. If you're looking to expand sales or 
operations to the US then Chicago is a great place to start. Landing a location that 
can provide the right resources and connections can be tricky. As the Midwest's In
ternet of Things Innovation space in partnership between Robert Bosch, LLC and 
1871 (#1 tech incubator in the world). the Chicago Connectory provides all the re
sources you need. 

With its vast range of corporate partners, and embedded Bosch family of company's 
associates, the Chicago Connectory can expose your company to a wide array of 
networks in any industry. This is especially effective when co-located companies 
take advantage of the i4.0 Roadmap Development or i4.0 Consulting Services from 
Bosch Rexroth, the leader in i4.0 Manufacturing Knowledge (www.boschrex
roth-us.com I www.improvidus.com). Combined with the Bosch's growing loT eco
system focused on i4.0 topics that will support all types of manufacturing compa
nies. Expert assistance, education, support and networking sit at the heart of the 
Chicago Connectory and Bosch's mission to help your company excel in its future 
endeavors. 

Consulting Offering: ► First Visit/ Call
► lmprovidus Consulting

For more information please contact: 
www.chicagoconnectory.com/ contact 
lmprovidus@us.bosch.com 

► "14.0 Roadmap"
► 14.0 Consulting Subscription

Advertisement



Current Trends in 
Industry 4.0

In regards to industry 4.0, American companies tend 
to be comparatively reluctant. Nevertheless, many 
companies in the States expressed their willingness 
to make major investments. Based on a study 
conducted by Automation Alley in 2017, only 27% of 
manufacturing executives are familiar with the specific 
terminology “industry 4.0.” 

However, among the survey participants, 85.4% 
stated that they are interested in investing in the 
areas of improving technological processes, increasing 

production, and reducing costs. In order to facilitate 
technological innovation and advancement over the 
next years, it is expected that US companies will make 
most investments in the field of production, followed 
by research & development. 

Smart Machines and Systems are included in the 
growth figures. It is anticipated that the growth rates 
will increase even further within the next years. For the 
North American market it is estimated that the market 
for IIoT solutions will grow to $599 billion over the 
next three years.

Manufacturing USA: 
Public-Private-Partnerships

Numerous partnerships between companies, 
universities and research institutions are currently 
emerging in the United States. For example, a 
framework for joint projects has been set up that is 
strongly based on the German Fraunhofer model. 

The „Manufacturing USA“ network, which was 
originally initiated by President Barack Obama, consists 
of 14 institutes, including the Digital Manufacturing 
and Design Innovation Institute (DMDII) at UI Labs 
in Chicago, Illinois. Participating Companies benefit 
from a factory space where innovative ideas can 
be demonstrated and tested. Additionally, these 
companies benefit from the initiation and coordination 
of collaborative projects. 

The integration of virtual reality into the workplace as 
part of production or assembly processes is one of the 

major projects of UI Labs. The intention is to identify 
areas of cooperation between industry, universities 
and government that promote the development and 
investment in new technologies. The cooperating 
institutes of Manufacturing USA are financed by 
government grants and earnings generated through 
projects with private companies.

„When you look at Chicago and the universities here, 
they move more towards engineering and Chicago 
develops really well in the Midwest from a talent 
development perspective and also other institutes, like 
DMDII. Chicago can become a hub for manufacturing.“  

Tobias Reuther, Director, TRUMPF Smart Factory

Location Advantage Midwest
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Advertisement

TRUMPF is leading the way with innovative solutions that connect information and 
processes like never before. With smaller batch sizes and an increased variety of parts, 
fabricators require tools that reduce indirect time, labor and costs. Our TruConnect 
networked production solutions optimize your production chain and keep you informed 
and in control every step of the way. Connected manufacturing ensures that you will 
remain efficient even for smaller production runs and can provide you with the competitive 
edge you need. Put your confidence in TRUMPF - Together we can build your success.

www.trumpf.com

Put Your Confidence in TRUMPF 
Connected Manufacturing

GET CONNECTED
Your Smart Factory

TRUMPF_TruConnect_Ad_June18.indd   1 6/25/18   5:20 PM



Competition Drives Innovation

The DMDII is only one out of many institutes in the 
industrial dominated Midwest, where the density of 
production sites is particularly high. The Midwest is 
considered to be the ‚pocket‘ of production in the 
US. The high number of companies in the Midwest 
increases competition and eventually facilitates the 
implementation of industry 4.0 technologies more than 
other driving factors in the US. 

„The Midwest, with its large number of manufacturing 
companies creates a high level of competition - similar 
to Europe. Companies must invest in digitization 
in order to remain competitive in the long term. It 
is a decision between ‚Leading‘ and ‚Following‘,“ as 
described by Tobias Reuther, Director at TRUMPF Smart 
Factory. While the US generally has a need for smart 
technologies that connect machines and processes 
with each other, many German production sites have 
already integrated these technologies and thus have an 
advantage in their implementation and maintenance. 

Density of manufacturers in metropolitan regions (data source: SUSB 2018)

Market Opportunity Automation

SMEs in particular will have to deal with automation 
issues in the future. Unlike large companies, which have 
already taken up these issues in recent years, SMEs 
often need support in this regard. Due to the good 
reputation and high expertise of German companies 
on the topic of industry 4.0, it is expected that market 
entry opportunities will emerge. 

Since the industry 4.0 concept is less developed in the 
US, German companies can help shape certain processes 
right from the very beginning. The willingness of 
companies to invest differs depending on the industry. 
Generally speaking, industries which involve production 
of high quantities are particularly interested in 
investing into new technologies such as the automotive 
and pharmaceutical industries. 

Opportunities for Cooperation

• New possibilities in connecting, networking and 
monitoring of industrial plants (IIoT) as well as the 
design of production processes through robotics. 
According to the WEF Network Readiness Index, the 
US is among the top 5 well positioned countries in 
the world. 

• Efficiency gains through IIoT help the US to remain 
competitive in the global manufacturing market. 
Solutions from German suppliers can help to 
digitally network plants, parts and processes in 
order to enable a flexible, individualized production.

• According to the WEF Global Competitive Index, the 
USA ranks 4th in the category of Innovation System 
and 3rd on the topic of corporate R&D spending.
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SITE READY.
WORKFORCE READY. 

BAGS PACKED. 

N A T H A N  S T R U M   |   + 1 . 7 4 0 . 3 4 5 . 9 7 5 7  E X T .  3   |   N S T R U M @ G R O W L I C K I N G C O U N T Y. O R G   |   

WILLKOMMEN–WIR SIND BEGEISTERT, SIE ZU TREFFEN

WHEN YOU PARTNER WITH LICKING COUNTY YOU GET:

• Accessible Transportation

• Exceptional Quality of Life

• A team ready to come to you! 

Join the growing list of German companies – 

Covestro, Brenntag, Anomatic – who have found 

success in Licking County, Ohio, USA.

Located just 25 minutes east of 

Columbus, Licking County, Ohio  

is a day’s drive from 60% of the  

U.S. population and 50% of the 

Canadian population with access to 

more than 1 million regional workers.

PROUD TO BE 
A PART OF THE 

REGION

Advertisement



WE ARE 
GLOBAL 
EXPERTS.

Global Solutions from a Local Insurer. 
As an experienced industrial insurer with a tradition spanning more than a century, we pride 
ourselves on being a trusted and reliable partner by off ering tailored programs to meet the 
evolving needs of our clients. With an international network of local insurers in more than 
150 countries, we have the global reach and local expertise to connect you to the world. 

www.hdi.global

Advertisement

Advertisement

IF YOU SELL COMPLICATED & EXPENSIVE

PRODUCTS OR SERVICES TO A

SMALL NUMBER OF DECISION MAKERS

WHO ARE INCREDIBLY HARD TO

ACCESS & INFLUENCE —

Learn how we help international
organizations grow in U.S. markets.

root3marketing.com/GACC

YOU JUST
FOUND YOUR
U.S. MARKETING
PARTNER.
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SAY HELLO
TO YOUR GLOBAL
INDUSTRIAL IoT
PARTNER.

We truly believe that there is only one reason to invest 
in Digital Transformation and that’s to elevate Business Outcomes.
Through our unique combination of innovative IIoT Technology, 
Delivery, Financing and Insurance, and with a firm focus on KPIs, 
we enable leading companies to reach new heights, everyday.

ONLY WE DELIVER INSURED BUSINESS OUTCOMES
THROUGH DYNAMIC IoT ENABLEMENT.

www.relayr.io sales@relayr.io

Advertisement

Advertisement



Keeping technology assets up-to-date and equipment costs in check begins with looking beyond an asset’s produc-
tive phase and getting a holistic view of its entire lifecycle. It’s something that is not reflected in a price tag.
This holistic view—Technology Lifecycle Management, or TLM, means managing usage and costs before, during and 

after an asset’s productive phase, as well as refreshing equipment before it 
reaches its commercial end of life. 
Proactive TLM not only prevents hidden or unexpected costs from surpris-
ing management, but also reduces the risks that come with aging equip-
ment. 

Technology Lifecycle Management: 
Key For Investing in New Technology
For enterprises, buying new technology as inexpensively 
as possible and using it until it wears out is not the for-
mula for maximizing value. It’s an approach that leads 
to substandard ROI on a critically important investment.
When businesses budget for the deployment of IT in-
frastructure, material handling, medical or other equip-
ment, they tend to focus only on the productive phase 
of these assets’ lifecycle, when they roll out and use the 
asset. But understanding a technology’s full lifespan is 
the key to understanding, planning for and controlling 
costs, which increase as assets age. 
Total Cost of Ownership, or TCO, is the way to calculate cost effectiveness over the entire duration of a project. It’s 
the only way to decide whether it is more cost effective to buy or lease new technologies. TCO is the approach to 
achieve the best possible return on your technology portfolio, from its deployment to its disposal. 
Companies can try to do it alone, but it’s tough to determine TCO without the help of independent experts who have 
decades of experience managing every aspect of a technology lifecycle. Businesses need experts who understand 
that every company has specialized needs. To come out ahead, businesses need an experienced partner to help con-
tinuously monitor and stay up-to-date on aging technologies. They need a partner well-versed in the rhythm and 
rigor of refreshing technology assets before they become a drag on productivity. 
Finding the right partner in this endeavor is the key to reducing costs and risks, creating full transparency and min-
imizing your workload.  

REDUCING COSTS AND RISKS

 

Markus Hiller - Principal

 Markus is responsible for providing 
Total Cost of Ownership, Total Value of 
Ownership, and Lease vs. Buy analysis 
for CHG’s customers of Fortune 5,000 
companies and healthcare systems.

CHG-MERIDIAN USA Corp. 
312-351-5787
markus.hiller@chg-meridian.com
www.chg-merdian.us

FULL TRANSPARENCY
Data is the key to understanding the full lifecycle of equipment and IT 
infrastructure. Partnering with experts like CHG-MERIDIAN means hav-
ing access to the data that shows not just which technology assets are 
deployed to which sites, but where each technology asset is in its own 
individual lifecycle. 
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To show how TLM works in practice, consider the example of a fleet of material-handling equipment deployed by an 
international manufacturer of large industrial equipment. 
CHG began this relationship with a visual inspection of the company’s inventory. This survey included a manual 
examination of all of the forklifts in their inventory. To this client’s surprise, CHG found that they owned 400 more 
forklifts than they had documented. The company had 2,300 forklifts comprised of 47 different models and an aver-
age age of 8.3 years. Our assessment found that the cost of spare parts had already consumed 70% of the original 
purchase price.
CHG-MERIDIAN worked with this customer to drive consolidation, standardization and optimization. CHG provided 
them with updated process maps and conducted regular reviews. As a result, the company’s savings were tremen-
dous. They reduced expensive short-term rentals from 25% to 5% of their total fleet and significantly lowered their 
maintenance costs. In total, they saw a 25% cost savings per year. 
This is just one example of what happens 
when businesses partner with experts like 
CHG-MERIDIAN. They not only get transpar-
ency on the assets they have, but they get 
the tools to ensure maximum value from the 
assets they deploy in the future.
Total Cost of Ownership is something you 
can’t discern from a price tag. It’s something a 
business learns and controls with Technology 
Lifecycle Management, alongside experienced 
partners like CHG-MERIDIAN.

MINIMIZING WORKLOAD
Businesses do not just save money through leasing equipment and understanding its lifecycle; they also save time 
in managing these assets, whether it be medical equipment, laptops or forklifts. Using advanced technologies to au-
tomate the on-boarding of assets, approval chains and communications streamlines the overall workflow and gives 
valuable time back to the organization. 
CHG’s proprietary Technology and Service Management System (TESMA®) is an intelligent technology lifecycle man-
agement tool that pulls in and presents all the relevant information--down to each device, task and cost center--to 
help automate and minimize the overall workload.

TECHNOLOGY LIFECYCLE MANAGEMENT IN PRACTICE

(603) 531-7808 

Costs

Time

CHG-MERIDIAN

One time ‘good price’ savings

No action

Lower TCO with Technology
Lifecycle Management

While vendors often supply important data for their own equipment’s lifecycle, this information is often siloed in a 
repository where it cannot be compared with other relevant data that affects cost. It takes a vendor-independent 
expert to bring together all relevant data in a single location, regardless of brand, asset or location, so companies can 
compare their performance against industry benchmarks.

CHG-MERIDIAN is the international expert for efficient technology management in the areas of IT, Industrial, 
and Healthcare assets. Since 1979 we have been minimizing our customers’ workloads by providing customized 
technology solutions and associated financing, independent of manufacturers. Customers benefit from our hybrid 
approach, which brings together crucial expertise from the technical and commercial worlds to enable us to reduce 
their costs and risks while maintaining full transparency over their business processes.

ABOUT CHG-MERIDIAN



AUTOMOTIVE AND 
NEW MOBILITY

The Automotive Industry

Germany is a recognized leader and known worldwide 
for its automotive industry. Built on Germany’s 
excellence in engineering, cars made in Germany 
embody highly sought after features of innovation, 
reliability, safety, and design. 

Automotive Expertise
German companies develop cutting-edge technologies, 
addressing not only today’s but also tomorrow’s needs 
in the world of mobility. Based on Germany’s strong 
industry profile, the automotive industry remains a 
highly relevant sector for GACC Midwest, our members, 
and partners. While there are many emerging markets 
in other regions of the world, the US is still one 
of the largest automotive markets and crucial for 
the worldwide automotive industry. In addition to 
adding significant value to the US economy in terms 
of production, German car companies are popular 
employers in the United States. BMW, Volkswagen, and 
Mercedes all have major manufacturing plants in the 
US and employ thousands of American workers.

The US Automotive Market
The US market is characterized by large sized models 
like SUVs, Pickups and the fast-growing segment of 
Crossovers. However, despite the traditional preference 

The automotive industry is one of the 
most important industries in the United 
States. Today, the US is the fourth largest 
manufacturer of cars worldwide. The industry 
directly employs 1 million people engaged in 
designing, engineering, manufacturing, and 
supplying parts and components to assemble, 
sell and service new motor vehicles, and 
contributes to 3-3.5% of the total GDP.

STEFAN NOETH
PROJECT MANAGER
MICHIGAN OFFICE
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for larger models, the US automotive industry is 
undergoing a transformation to meet the requirements 
of a more efficient, connected and digital future. 

The Future of Mobility
These trends are attracting a great deal of media 
attention and are becoming more popular among 
a larger part of the US population. This digital 
transformation is mainly driven by renowned tech 
companies not previously active in the automotive 
business. Expertise is sought by these companies 
along the entire value chain. This results in good 
opportunities for German companies, both in 
traditional as well as in newer areas of the automotive 
industry. Rapid innovations create new challenges 
and business opportunities in which US companies are 
looking for expertise. This demand opens up potential 
for German companies which want to enter the US 
market. The German automotive industry is already 
playing a pioneering role, especially in terms of product 
launching and development of trends.

Automotive Trends

The major trends in the US automotive industry are 
comparable to developments in other regions of the 
world, particularly the ones regarding electric mobility, 
networking & autonomous driving, „share“ concepts 
and entertainment. In addition to the established 
players in the automotive industry, other American 
companies, tech giants and start-ups have also 
recognized the potential of the future of mobility 
which lead to increasing investments. 

In addition to these megatrends, there are numerous 
challenges that need to be addressed for the successful 
evolution of the industry. The preference of larger 
models among US consumers is counterproductive 
to efficiency. For instance, the ultimately higher 
fuel consumption of larger models results in a lower 

range for electric vehicles. In combination with the 
purchasing behavior of Americans, this situation 
leads to an increase in interest and use of lightweight 
construction applications in the US automotive 
industry. 

In the following pages, you will find information 
about the US automotive industry and the American 
automotive market as well as trends which offer 
market entry and market expansion opportunities 
for German companies in the US. Due to the existing 
network and expertise in this field the German 
Chamber of Commerce of the Midwest and its branch 
office in Detroit offer several services. Our consulting 
services for market entry and market expansion are 
tailored to the needs of German small and medium-
sized enterprises.



AUTOMOTIVE INDUSTRY DATA
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AUTONOMOUS DRIVING

According to industry experts at GTAI, driverless driving 
in all conceivable traffic situations is expected to 
start mass production in the year 2025. Technologies 
suitable for motorways are already available. It is 
not expected that fully autonomous vehicles will 
enter the market in the near future. Nevertheless, 
technology related to autonomous vehicles are 
already an important topic in the field of research 
and development. It is likely that the transition from 
manual to fully automatic driving will be carried out 
in small steps. All major automobile manufacturers, 
suppliers,a s well as universities, institutes and many 
market entrants are already researching autonomous 
vehicles, including Google with its automobile 
company Waymo and the ride sharing provider Uber.

Innovation in the Midwest

While the media’s attention is heavily focused on 
well-known companies such as Apple, Google, Uber 
and their prototypes and future plans, the pioneering 

research is primarily done by companies located in the 
traditional automobile strongholds. The unique selling 
proposition here is the direct proximity to the expertise 
of automobile manufacturers and suppliers. This is 
demonstrated by investments made by tech companies 
in the greater Detroit area. In 2015, Mcity, a test 
track for autonomous driving, opened in Ann Arbor, 
Michigan. Two years later, in 2017, another facility, 
the American Center for Mobility, opened in Michigan. 
Furthermore, Michigan’s Governor Rick Snyder signed 
a law in December 2017 allowing autonomous driving 
on Michigan roads, paving the way for autonomous 
driving.

In other areas of the Midwest conditions for 
researching and developing autonomous driving were 
established as well. A good example is the Columbus 
region in Ohio which set up the „33 Smart Mobility 
Corridor“ and the „Transportation Research Center Inc.”
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LEARNED CUSTOMER BEHAVIOR 
DRIVES FUTURE MOBILITY
Ready whenever you are – your BMW will automatically 
defrost the windows, adjust the internal temperature, and 
activate the engine just in time for your trip. Using machine 
learning, your vehicle will learn your driving preferences and 
travel habits to know exactly how and when to prepare itself 
for your next journey. Driven by customer needs, BMW is 
working to create more personal experiences for its drivers.

Machine learning enables BMW to understand customer 
behavior and then surface contextual experiences for 
customers at the right place and time. Behavioral data and 
preferences are combined with real-time data like traffic, 
weather, fuel, routing and events to create personalized 
vehicle configurations and enhanced user experiences 
around convenience, safety and entertainment.

At the 2018 Fall IEEE Vehicular Technology Conference in 
Chicago, Illinois, BMW will be hosting a panel of industry 
experts who will address topics including data processing, 
machine learning, artificial intelligence, and security for 
autonomous, connected and electric vehicles.
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E-MOBILITY

The topic of e-mobility is becoming increasingly 
important in the United States. Driven by the 
Californian electric car manufacturer Tesla, more and 
more automobile companies in the USA are dealing 
with the topic of e-mobility. In addition to the long-
established market players, a group of new automobile 
manufacturers has been formed, which develop 
concepts both in the complete vehicle sector and in the 
supply chain and launch products on the market. These 
include many automotive start-ups, such as Faraday 
Future, Lucid Motors, or Nio. These companies benefit 
from the large amount of venture capital available, 
which is often invested in new vehicle concepts for the 
electronic future of mobility.

Nevertheless, it is above all the traditional market 
leaders in the automotive sector who successfully 
introduce their concepts and components to the 
market which will eventually lead to mass production 
of vehicles. Nearly all major automobile manufacturers 
have announced their intention to include electric 
vehicles in their US portfolio as a permanent 
component in the next few years.

Potential New Cooperations

The shift to the electric drive train presents the entire 
industry with new challenges. In addition to their own 
research and development, automotive manufacturers 
and suppliers also need the support of other companies 
or start-ups. Thus, they are actively seeking contact 
to find innovative ideas, products and services that 
complement their own capacities. This also results in 
new market entry and expansion potential for German 
companies that can accompany change in industry 
with their innovative products and services. 

Investment in Infrastructure and 
Development

The infrastructure for e-mobility varies depending on 
the state and region. California already has a well-
developed network with other states. California is also 
one of the leading states in terms of investment in 
their infrastructure. Some other states have agreed 
to a zero emission Task Force to minimize pollutant 
emissions from vehicles. In addition, many US states 
offer subsidies for the purchase of new e-vehicles.

Midwest as a leader in e-mobility
The traditional car makers and suppliers in the 
Midwest are increasingly concerned with the technical 
implementation of electric mobility. For example, 
General Motors is producing its Bolt, one of the best-
selling electric cars in the USA, near its headquarters in 
the Detroit metropolitan area. Over the next few years, 
Ford is investing in the establishment of a campus for 
the development of e-mobility in downtown Detroit. 
On this campus, Ford wants to work together with 
other companies and start-ups in order to tackle the 
challenges of the changing mobility environment.



CAR- AND RIDE SHARING

The so-called sharing economy is developing rapidly 
and economically across different industries. Concepts 
that make owning a vehicle superfluous are already 
showing significant changes in transport behavior 
in urban centers in the US. This trend has also been 
recognized by automobile manufacturers who are 
reacting to this new customer behavior in the form of 
partnerships and their own subsidiaries. On the one 
hand, this development can be interpreted as a threat 
to traditional automobile manufacturers. On the other 
hand, it also offers an opportunity to shape the entire 
mobility behavior of the population and facilitates 
product innovation.

New Impulses Through Car Sharing

The short-term and spontaneous rental of a vehicle, 
so-called car sharing, is experiencing a steadily growing 
demand. Providers charge a fee for the private use of a 
vehicle. Vehicles can be picked up and parked either at 

a specific station or at freely selectable parking spaces 
(free-floating car sharing).

Ride Sharing Models

Online passenger transport mediation services such as 
Uber, Lyft and other „ride sharing“ companies are using 
their service models to change the way people travel in 
metropolitan areas. In just a few years, the sector grew 
from a simple idea to a billion dollar industry. Growth 
forecasts for sharing applications continue to increase 
as younger generations are seen as potential customers. 
Both Car and Ride Sharing providers are strongly 
interested in concepts that automate the transport 
process and ensure fast, comfortable transport options 
for passengers. The use of electric vehicles in car 
sharing and the development of new forms of mobility 
open up numerous new business models.

WEST MICHIGAN

 WHERE BIG IDEAS BECOME

BIG BUSINESS
West Michigan is where it all comes together for business. Long home of industry giants like Amway, Herman  
Miller, Steelcase and more – we’re on the elite list of sustainable, knowledge-based economies in the country.
West Michigan continues to be a place where big ideas find everything they need to become big business.

Visit www.rightplace.org or call 616.771.0325 to learn more about  
doing business in West Michigan.
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Automation and Artificial Intelligence are transforming many industries and are 
significantly impacting their workforces. In addition, the automotive and mobility 
sector is disrupted by increasing vehicle electrification and autonomous driving 
assistance systems. 

Under its label FocalPoint Automotive & Mobility, ANKER ELEKTRA offers 
services to support businesses, corporations and government organizations to 
successfully negotiate the challenges and to seize opportunities which arise 
with the present technological transformations and disruptions. 

FocalPo,nt 
Coaching & Training Excellence 

We test strategies and business plans and assess executive leaders and leadership teams. Many of our customers are 
in the automotive supply and vehicle electrification industries and many are U.S. subsidiaries of German parent 
companies - Wir sprechen Deutsch! 

A proud member of GACC Midwest, ANKER ELEKTRA dba FocalPoint Automotive & Mobility, of Royal Oak, Ml, is also 
a franchisee of FocalPoint Business Coaching®, a worldwide network of elite business and executive coaches. 
Focal Point Business Coaching® is based on the time-tested techniques of worldwide bestselling author Brian Tracy. For 
more than 30 years, the FocalPoint system has helped thousands of business owners and executives around the world 
with key issues such as time, team, money and exit strategy. 

Contact us for a free consultation 

ANKER ELEKTRA LLC 
d/b/a FocalPoint® Automotive 8: Mobility 
Royal Oak, Ml 

Friedemann Steinbach 

Industry Expert & Leadership Coach 
Direct Line: 248 797 4751 
fsteinbach@focalpointcoaching.com 
friedema n nsteinbach.focal pointcoach ing.com 
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Automotive Industry Trends

by Larry Keyler, RSM US National Automotive Sector Lead
 
Citing analysts’ expectations, the American International 
Automobile Association noted that the projected sale of 
16.7 million vehicles in 2018 is “not too shabby.” This is 
good news, coming as it does after a year when sales 
for light vehicles overall were down slightly from the 
previous year, and passenger car sales in particular were 
down more than 10 percent.1

While the road ahead looks promising, there are a 
number of industry disrupters—technology, government 
regulations, personal mobility and changes in consumer 
expectations, to name a few—that will require careful 
navigation. 

Technology

According to the Auto Alliance, automakers around the 
world spend more than $100 billion each year on research 
and development. To put that in perspective, the worldwide 
aerospace and defense industry accounted for 3.2 percent 
of R&D spending in 2017; automakers accounted for 15.5 
percent.2 The innovations resulting from that spending 
are changing the way consumers drive—and the face of 
the industry.

The promise of connected vehicles, for example, offers 
safety and efficiency benefits for drivers. The car will 
be the ultimate manifestation of the internet of things, 
connecting vehicle and driver with stop lights, traffic 
sensors and other infrastructure elements that will help 
reduce accidents as well as suggest the quickest route to 
a destination. But the designs of core systems will need to 
evolve along with the technology.

One challenge facing OEMs and suppliers in the auto 
industry is the incredible speed at which connectivity 
solutions are changing. Auto manufacturers and their 
suppliers need to work closely with technology companies 
to develop the systems going into these new vehicles. 
The information that will be exchanged between the 
car, personal devices, the driver’s home and the cloud 
will result in a significant amount of data that will have 
to be sorted and held in a reliable and secure virtual 
environment.

Not surprisingly, this will require a highly skilled 
workforce for manufacturing and service at a time when 
skilled labor is at a premium. As the level of risk posed 
by technology and its vulnerabilities unfolds, car makers 
may need to turn to other industries, such as electronics 
and aerospace, to help build a safe, connected car.

Understanding those technologies - how they evolve and 
the impact they will have on the manufacturing process 
and supply chain - will be critically important. For now, 
however, it seems an affordable flying family car will have 
to wait a little longer.

Profitability

The emergence of ride-sharing and ride-hailing will 
continue to have an impact on the auto industry. Changes 
are already being seen in the demographics of vehicle 
owners. Millennials, for example, are less interested than 
baby boomers in buying cars, preferring the freedom of 
ride-hailing over the hassle of ownership. This could be 
the beginning of a trend towards specialized vehicles 
specifically built for these services—and the consequent 
reduction in the production and sale of private-use 
vehicles.3

As technology-driven costs go up and ride-hailing services 
become more popular, the low-budget car market will 
begin to disappear. Although there may be markets in 
many developing countries for low-cost vehicles, at some 
point pressure on production costs may push traditional 
lower-income consumers out of the ownership market. In 
order to maintain profitability, prices will need to rise for 
an ever-increasing percentage of tech-embedded vehicles, 
making ownership an option for a smaller, upper-income 
demographic.

Too often the first margin improvement strategy is 
simply to increase prices. But a sophisticated margin 
improvement plan will also recognize that some products 
may require lower prices, whether for new sales channels 
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or to differentiate them as “economy” versions of 
competitor offerings. If it’s not already clear, the coming 
months should show which of these strategies are paying 
off.

Supply Chains

As technology becomes a greater component in the auto 
supply chain, suppliers will have to compete or work 
with a new set of competitors—many of them from 
outside the auto industry. Technology and innovation is 
going to drive consolidation in the industry, particularly 
in the supplier base. The cost of R&D can be prohibitively 
expensive for suppliers, forcing them to look for partners 
or joint ventures in order to stay competitive in the 
global marketplace.

At some point, consumers may not be buying vehicles 
from a car dealer but from a technology company. How 
that car is manufactured will represent a dramatic shift 
in the industry. To see a return on their investments 
in technology and R&D, suppliers will need to expand 
beyond their traditional supply chains and distribution 
channels.

SOURCES
 
1“U.S. Market Light Vehicle Deliveries – November 2017” (Dec. 4, 2017) 
Motor Intelligence.
2“Percentage of global research and development spending in 2017, by 
industry” Statista.
3P. Gao et al, “Disruptive trends that will transform the auto industry” (Jan. 
2016) McKinsey & Company. 
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THE MIDWEST
MACHINERY MARKET 

The Midwest contributes greatly to the strength of 
the US economy, specifically in manufacturing. The 
machinery market is particularly strong within this 
sector. Traditional clusters in the areas of machine 
tools, industrial machinery, energy, agriculture and 
mining equipment are located throughout the region.

Due to the positive economic outlook in the US, the 
Midwest is an excellent region for German machine 
manufacturers to invest and grow their business - 
especially since Germany’s machinery and equipment 
sector is the second largest and most innovative 
industry sector in the nation. Dominated by small 
and medium-sized companies, the sector combines 
Germany’s engineering heritage with its innovative 
prowess for future technologies. 

The US is the most important foreign market for 
German mechanical engineering and US customers 
have been investing heavily in 2018. This trend is 
expected to continue into the foreseeable future, 
particularly since mechanical engineering products in 
numerous industries have been left out of the ongoing 
discussion about punitive US tariffs. 

The US meets only 60% of its demand for machinery 
from its own resources, thus Germany, alongside China, 
Japan, and Mexico, remains an important trade partner. 

“By leveraging the HANNOVER MESSE brand 
outside of Germany this year, we accurately 
underscored that manufacturing in North 
America will remain highly competitive. Not 
only did the event showcase the progression 
of Industry 4.0 in the U.S. it also highlighted 
that the world’s industrial technology 
providers are actively collaborating to bring 
the digital factory to life.” 

Larry Turner, President & CEO of Hannover Fairs USA, 
the organizer of Hannover Messe USA
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In 2017, US machinery imports increased by 9.7% to 
reach 226.2 billion US dollars. Germany accounted for 
about 11% of this number. 

Machine Demand Varies by Industry

German mechanical engineering companies and 
distributors have recently reported that business 
in the US automotive sector, while still good, has 
become slightly weaker. Vehicle manufacturers have 
become hesitant with their investments due to the 
possible threat of import tariffs on foreign vehicles and 
vehicle parts. By contrast, machinery and equipment 
manufacturers with target industries outside of the 
automotive sector have reported steady business. 
German manufacturers have received large-scale orders 
for machine tools from US mechanical engineering 

companies from the following industries: construction, 
agriculture, food processing, packaging and plastics, 
oil and gas, transport and conveyor technologies, and 
aerospace. 

US Machine Tool Market Remains 
Attractive

The German machine tool industry has traditionally 
had a strong presence in the US market. Although the 
strongest competitors come from Japan, which holds 
the largest share of US machine tool imports, Germany 
ranks a close second. In July 2018 the Association of 
Manufacturing Technology announced the demand 
for both metalworking and metal forming machines 
increased by 19.7% compared to the previous year. 

IMTS 2018 and Hannover Messe USA 
with Record Participation 

From September 10-15, 2018 the 32nd IMTS took 
place in Chicago, IL. With 2,563 exhibitors and 129,415 
registered attendees, participation reached an all-time 
high. According to the trade show organizers, these 
record numbers reflect the current positive economic 
situation in the US. Hannover Messe participated 
for the first time as partner trade show Hannover 
Messe USA, and had its own exhibition hall. Hannover 
Messe has established a first-class reputation among 
a variety of businesses and political circles in the 
US.  “As a brand, Hannover Messe has been steadily 
adding to its acclaim in the U.S. market, in part thanks 
to the country’s Partner Country showcase in 2016 
– a momentous event attended by President Barack 
Obama. By launching Hannover Messe on US soil, we 

hope to attract even more exhibitors and visitors to 
Chicago while also generating positive spin-off effects 
for Hannover Messe at its home base in Hannover, 
Germany,” said Dr. Jochen Köckler, Deutsche Messe 
Managing Board Chairman.

VDW Delegation to the US
Acknowledging the importance of the US market, in 
December 2018 the German Machine Tool Builders’ 
Association (VDW) brought a delegation of 22 leading 
German machine tool manufacturers to the US. 
They hosted technical Symposia on “Innovations in 
Manufacturing Technology - Machine Tools from 
Germany” in Detroit, MI and Charlotte, NC, industrial 
hubs that offer high customer potential for German 
machine tool manufacturers. 



A VISIT FROM THE FEDERAL ASSOCIATION OF MODEL & MOULD MAKING

Approximately 40 members from Germany’s Federal Asso-
ciation of Model and Mould Making visited HEIDENHAIN 
CORPORATION in Schaumburg, IL, on October 1 as part 
of a North American industry tour. These German business  
leaders learned firsthand about the support available to 
them as they consider doing business in North America and  
began establishing important partnerships for the future.

Demo parts (pictured below) were machined and shown 
in HEIDENHAIN’s 5-axis lab.
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Every industry has one company that de� nes it. In measurement feedback, that company is HEIDENHAIN.

HEIDENHAIN CORPORATION is the North American subsidiary of the German 
company DR. JOHANNES HEIDENHAIN GmbH, a leading international manu-
facturer of precision measurement and control equipment. This superior tech-
nology is utilized within high precision motion control and machining systems 
worldwide.

With over 125 years in the precision measurement industry, HEIDENHAIN 
is committed to providing customers with the products they need to meet 
the continually increasing demands for accuracy, precision, speed and cost 
savings. The product lines include linear and angle encoders, rotary encoders, 
length gauges, digital readouts (DROs), numerical controls (TNCs), and touch 
probes for demanding positioning tasks. Primary industries served are metal-
working, machine tool, semiconductor and electronics, motor/drive, general 
automation, and medical, but can be of service anywhere highly-dependable 
precision measurement and motion control is needed.

HEIDENHAIN CORPORATION is headquartered in Schaumburg, IL, and San 
Jose, CA, and has been serving the U.S. industry for over 50 years. Here, 
multiple company brands are represented including HEIDENHAIN, ETEL, 
ACU-RITE, RSF Electronics, NUMERIK JENA, Leine & Linde, AMO, LTN and 
RENCO. These locations are the North American source of sales and service of 
products, some manufacturing as well the site for hands-on customer and dis-
tributor training covering product installation, use and programming. HEIDEN-
HAIN’s North American satellite sales and service offi ces are located across 
the U.S., Canada and Mexico.

ELEKTRONIK



BUSINESS INTEREST 
REPRESENTATION

The mission of our global network is to promote 
transatlantic trade and act as the official representatives 
of German business in their host countries. 

Foreign Direct Investment and Economic Development
Establishing sustainable relations with stakeholders in 
the US and is one key part of our work. A great example 
of our work in fostering transatlantic trade was the trade 
mission of Illinois Governor Rauner in 2018. Rauner took 
an unprecedented business delegation of 20 executives, 
education professionals and economic developers to 
Germany to visit companies active in Illinois (including our 
member Vetter), attract business to the Land of Lincoln, 
and gain insight into German workforce development.

Interest Representation
In order to have a better understanding of the relevant 
issues for German business, GACC Midwest as well as 
the DIHK also conduct regular surveys. Surveys help us to 
monitor the economic climate for German subsidiaries. 
They give us a direct insight into the challenges our 
members face, how those compare to a global state, 
and equip us with the necessary leverage to push for 
better growth opportunities. The German Chambers of 
Commerce abroad advocate for trade-friendly economic 
policies around the world. In close cooperation with RGIT 
in Washington, DC, the GACCs aim to support all German 
subsidiaries in the US and advocate on their behalf 
towards US authorities. 

For the economy. Worldwide on site.

ww.dihk.com

ww.ahk.com
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AHK WORLD BUSINESS OUTLOOK 2018

The AHK World Business Outlook is a biannual survey 
distributed among all AHK members worldwide. It 
encompasses the feedback from several thousand 
German companies, branches and subsidiaries 
worldwide as well as companies with close links to 
Germany. In 2018, the survey was conducted for 
the 7th and 8th time, respectively. We thank all our 
members and German subsidiaries in the US who 
participated in the brief survey to help us assess their 
current business situation.

International economic growth is robust overall, despite
global crises and trade policy challenges, and German 
companies reported that the same is true for their 
international business in particular. At the same time, 
business abroad is becoming more difficult. Companies 
worldwide are confronted with growing trade 

restrictions, political crises and isolationist tendencies. 
The financial environment has worsened significantly 
because of higher US interest rates and domestic 
problems in many emerging markets. The current 
developments in world trade pose considerable risks for 
Germany’s export-oriented economy.

With regard to the US market, German companies are 
still in a good position to compete. With their products 
and services, they are close to the customer and can 
convince through quality. The optimistic mood is also 
reflected in increasing investments and employment 
plans of companies. Our network will closely monitor 
the protectionist trade policy and the resulting 
uncertainty, which impinges on planning for companies. 

Find out more at www.dihk.de.

AHK  
World Business Outlook
Results of the Survey by the Network of German Chambers of 
Commerce Abroad (AHKs)

Spring

2018

GERMAN AMERICAN BUSINESS 
OUTLOOK (GABO)

The German American Business Outlook (GABO) is an 
annual, nationwide survey conducted by the German 
American Chambers of Commerce, RGIT and KMPG 
Germany. It assesses the business environment for 
German companies operating in the US and one of 
the most important economic indicators of German-
American business relations. 

From an exclusive look into the satisfaction of German 
companies with the US as an investment location 
to a recap of leading German-American companies‘ 
performances in the last year, our studies provide an in-
depth look into the transatlantic business world.

As the key representative of German business in the US, 
GABO is an effective tool for the GACCs to advocate 
for German business interests vis-à-vis officials in the 
US and Germany - especially in times of economic 
uncertainty. GABO has proven a crucial indicator for 
the need of apprenticeship models in the US, and has 
strengthened the GACCs‘ drive to implement those 
models throughout the country. It also helps us to 
address issues such as immigration, or digital and 
physical infrastructure to make sure German businesses 
find the business climate they need to innovate, grow 
and hire in the US.

We appreciate our members feedback and support in 
taking the GABO survey. Find the results and business 
trends over the past 10 years on our website 
www.gaccmidwest.org/gabo.



DEUTSCHLAND-
JAHR USA

“Wunderbar Together” - For decades, this claim 
would have needed no further explanation - it was 
an accurate description of the German-American 
friendship. Following war-torn decades in the first half 
of the 20th century, the transatlantic partnership has 
brought Germany an unprecedented period of peace, 
freedom, and security. To this day, Washington is 
Germany’s closest foreign policy partner outside the 
European Union. For the German economy, the US with 
its sizable market is an important partner.

However, in recent decades, Germans and Americans 
have not been wunderbar together non-intermittently. 
Our countries have grown apart over various issues, 
globally and domestically. While we keep upholding 
a set of common values, a rift across the Atlantic has 
widened as differing views from both sides on central 
aspects of transatlantic and global responsibilities have 
grown. 

The Deutschlandjahr USA aims at reassessing 
the transatlantic partnership. It wants to update 
each other’s political leaders and societies on our 
understanding of ourselves and each other, of our 
roles and responsibilities. Its goal is to reconnect our 
countries, in unison and with the help of our citizens.

„German-American relations are built on mutually 
beneficial economic ties. Today, German business 
makes an important contribution to the US economy 
through direct investment, advanced manufacturing, 
and high-quality job creation. Moreover, German-
style apprenticeship programs offer promising and 
successful career paths for many Americans. German 
innovation and technology contribute to new, 
sustainable solutions in the US. Wunderbar Together 
is an important opportunity to highlight the many 
ways our two countries make each other stronger 
through our economic and business ties.”

Dieter Kempf, President, Federation of German Industries (BDI)
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The project seeks to create the opportunity for 
developing a new, shared perspective on transatlantic 
issues – in critical and self-critical, honest and creative 
ways. And we want to provide opportunities for people 
to experience how close we actually still are, especially 
in times of rapid, global changes.

We want to have new conversations with Americans 
about the nature of our relations, and what we could 
make of them – not only in New York, Washington, 
and Los Angeles, but also in other parts of the country, 
where the coasts are far away and Europe is even 
farther. If we could achieve this, then we would, 
indeed, be wunderbar together. 

For the endeavor, the Deutschlandjahr team put 
together a campaign reflecting the multiple areas 
- both known and less known to the public - in 
which Germany and the US cooperate. It includes 

projects from the arts and industry, which showcase 
the courage and dedication it takes to sustain a 
reliable relationship across borders - as displayed by 
a slackliner crossing Monument Valley. It also grants 
a digital glimpse into the International Space Station 
(ISS), during which German astronaut Alexander Gerst 
highlights the need for cooperation to solve the great 
challenges that lay ahead of both our countries. 

The Year of German-American Friendship 
(“Deutschlandjahr USA”) is a comprehensive and 
collaborative initiative funded by the German Federal 
Foreign Office, implemented by the Goethe-Institut, 
and with support from the Federation of German 
Industries (BDI). In cooperation with over 200 partners, 
he project will showcase how closely our countries 
are linked through deep historical ties, shared values, 
and bold visions for the future. We will explore our 
partnerships in all areas of society – ranging from 

business and industry to politics, education, culture, 
science, civil society, and sports and lifestyle. The 
project mission is to have new conversations with 
Germans and Americans about the nature of our 
relations, and what we could make of them – not only 
in New York, Washington, and Los Angeles, but also 
in other parts of the country, where the coasts are far 
away and Europe is even farther. 

Find out more at www.wunderbartogether.org

Funded by Implemented by Supported by 
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It takes a unique blend of expertise 
to deliver the right results

At Vetter, we look at products from every angle. And 

help fi nd answers that make a difference in effi ciency, 

productivity, safety, quality, and growth. From initial 

process design through high-speed fi ll and fi nish, 

learn how a partnership with Vetter will keep products 

moving smoothly towards success.  

■ More than 35 years of experience in aseptic fi lling

■  Expertise with many compound classes, including 

biologics

■ State-of-the-art cGMP manufacturing

■ Excellent global regulatory support

 

US inquiries: infoUS@vetter-pharma.com  •  Asia Pacifi c inquiries: infoAsiaPacifi c@vetter-pharma.com  •
Japan inquiries: infoJapan@vetter-pharma.com  •  EU and other international inquiries: info@vetter-pharma.com

Answers that work

www.vetter-pharma.com

Clinical manufacturing excellence in the US and Germany

CATEGORIES

CAPABILITIES EXPERTISE

QUALITY
RELIABILITY SERVICE
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Administration
Matthew Wallace Director, 
Accounting & Administration
Sylvia Knoerzer
Accounting Manager
Denise Remele
HR Manager & 
Executive Assistant

Marketing & Communications
Nils Schaede Director, 
Marketing & Communications
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Thank you to our Platinum Sponsors 2018

Stay in Touch!


