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Dear Members and Friends of the German American Chambers of Commerce,

It is a great pleasure for me to contribute to the GACC Midwest Report. 
The year 2017 has brought about many changes and uncertainties. 
Many citizens are worried about their economic future and the impact 
globalization has on their lives. The benefits of keeping markets open 
for trade and investment and the rules-based multilateral system have 
been called into question. It therefore now seems more important than 
ever to underscore the deep interconnectedness of the transatlantic 
relationship and the value of international trade and investment. 

The German-U.S. economic relationship is a perfect example of 
how free trade and an open investment climate can create jobs 
and prosperity on both sides of the Atlantic. With trade in goods 
amounting to approx. $164 billion in 2016, Germany is the fifth largest 
trade partner of the U.S. and its third most important partner outside of NAFTA. Imports from Germany – largely capital goods and 
industrial equipment – serve as direct inputs into the production process at American factories and businesses, thus creating jobs 
for millions of American workers. The U.S. likewise exports myriad products to Germany, with similar positive effects on the German 
economy. 

Many of the best and highest-paying manufacturing jobs in the U.S. have been created as a result of German investments. In fact, 
10 percent of all foreign direct investment in the U.S. comes from Germany. More than 3,000 German companies operate in the U.S., 
with investments totaling $292 billion as of the end of 2016. German companies employ nearly 700,000 Americans, of which over 
300,000 work in the manufacturing sector. German companies have also heavily invested in high-tech and advanced training for 
their workforces– making yet another impressive and lasting contribution to the U.S. economy. 

The U.S. and Germany are continuing to work closely together on workforce development. Germany’s dual system of vocational 
training and education is a winning export which is growing in popularity here in the U.S., as evidenced by this year’s roundtable at 
the White House with President Trump and Chancellor Angela Merkel as well as American and German business leaders.

The U.S. and the European Union share one of the most intensive economic relations worldwide, accounting for about half of global 
GDP and together nearly a third of world trade flows. For this reason, it is crucial that we all continue to work together and engage 
in a transatlantic dialogue on how rules-based trade and an open investment environment can further benefit our economies. A 
dialogue we are both benefiting from! Neither Europe nor the U.S. will be able to tackle today’s economic challenges alone. We need 
to act jointly, resolutely, and in a spirit of mutual trust and friendship. It is in this spirit that I encourage you to make your voices 
heard on behalf of the transatlantic relationship.

This means: Much work but also a lot of opportunities lie ahead of us. I am pleased that we can rely on partners such as the German 
American Chambers of Commerce to help our businesses succeed in the global economy. And I look forward to continuing our close 
cooperation in the year ahead.

Best,

Peter Wittig
German Ambassador to the United States

PETER WITTIG, GERMAN AMBASSADOR TO THE UNITED STATES
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GREETINGS - DR. WALTER MAISEL, CHAIRMAN, GACC MIDWEST 

Dear Members and Friends,

In times of growing global connectivity and uncertainty alike, GACC Midwest strives to create 
connections, professionally and personally, across borders, industries and generations. Early in 2017 
we held a Member Survey to hear what our members were looking for from our Chamber. The results 
enabled us to shape our events and services to better serve our members, and I look forward to 
continuing the dialogue in 2018.

Our network contains some of the most innovative, agile and adaptable companies, and we are proud 
to showcase how they disrupt the traditional to succeed in today’s world. Our many events and 
initiatives including the SME Forum, our monthly Business Luncheons, Initiatives on Lightweighting 
and Smart Farming, the Digitalization Forum, our GACC Awards Gala, the Innovation Seminars 
provided our members valuable opportunities to network and develop new business. This year also saw further growth of and 
recognition for two other important projects: our ICATT apprenticeship program expanded, and the program itself as well as its 
participating companies won several awards. The beloved Christkindlmarket expanded as well, opening a third location at the Park at 
Wrigley on Chicago’s North Side. 

The GACC Midwest Report lets you explore all of those projects and more. Thank you to our sponsors and partners, our staff, our 
Board of Directors, our members, the DIHK and the BMWi for making these accomplishments possible. As we begin another year, I 
look forward to working together with all of you to further German-American trade and promote transatlantic business.

Mark Tomkins, President & CEO, GACC Midwest

GREETINGS - MARK TOMKINS, PRESIDENT & CEO, GACC MIDWEST

Dear Members of the German-American Business Community,

As this year draws to a close, it is good practice to look back to some of our important and 
distinguished milestones that were achieved during the past year.

Our German-American Business community is heartily committed to free trade, facilitating 
transatlantic business, and supporting the needs of our members from our diverse network across 
14 states. I am very proud that the GACC Midwest Board decided on our vision of fostering German-
American trade by enabling our members, partners and customers to achieve their business goals 
through our unique network, expert knowledge and culture of excellence. It is our goal and my 
dedicated focus to represent the interests of all our members across the entire region, having one 
voice and addressing the current challenges with clarity and unity.

As our network continues to expand, the German American Business Outlook confirms that the US continues to be an attractive 
investment option for German companies. Planned expansions of manufacturing capabilities and M&A continue to rise for the third 
consecutive year, reflecting long-term strategic planning by German companies in the US. GACC Midwest has and continues to lead 
and support this development through our broad service portfolio as well as trade missions and delegation trips to both countries.

Thank you all for being a part of our network and for helping make 2017 a year of continued achievements and accomplishments. 
On behalf of the GACC Midwest Board I would like to wish you and your families happy holidays and a prosperous New Year!

Dr. Walter Maisel, Chairman, GACC Midwest 
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OUR GLOBAL NETWORK 

OUR PARTNERS

THE GERMAN AMERICAN CHAMBER NETWORK 
7 Offices, 1 Mission

GACC Midwest is part of the nationwide 
German American Chambers of Commerce of 
the USA (GACC) network. The GACCs have 3 
main offices in Atlanta, Chicago, and New York, 
as well as branch offices in Detroit, Philadelphia, 
San Francisco, and Houston. We work closely 
together with our political liaison office in 
Washington, D.C., the Representative of German 
Industry and Trade (RGIT). The GACCs are 
supported by a large network of chapters and 
affiliates throughout the entire country.

More information about our nationwide network 
can be found at www.ahk-usa.com.

The German Chamber Network

GACC Midwest is part of the GACCs in the US as well as the global German Chamber Network (AHKs). With more than 130 
locations in over 90 countries around the world, the AHKs offer their experience, connections, and services to German and foreign 
companies. AHKs are located in all countries of special interest to German companies. AHKs are closely connected to the Chambers 
of Industry and Commerce (IHKs) in Germany. 

Together, they support German companies in building up and extending their business relations to foreign countries. The umbrella 
organization of the IHKs is the German Association of Chambers of Industry and Commerce (DIHK), which also coordinates and 
supports the AHKs. Furthermore, the cooperation with various German trade associations strengthens the AHKs’ link to business 
and markets.



 GACC Midwest Report 2017 - Disrupt Traditional

The German American Chamber of Commerce® of the Midwest (GACC Midwest), headquartered in Chicago with a branch office 
in Detroit, was founded in 1963. Our continuing mission is to further, promote, and assist in the expansion of bilateral trade and 
investment between Germany and the United States, especially the Midwest. Our organization combines elements of a trade 
commission, a membership association, and a professional consultancy - quite a unique concept in international trade promotion.

GACC Midwest has more than 850 members across its territory that covers 14 US states: the 13 states of the Midwest (Illinois, 
Indiana, Iowa, Kansas, Kentucky, Michigan, Minnesota, Missouri, Nebraska, North Dakota, Ohio, South Dakota, Wisconsin) and 
Colorado, comprising together approximately one quarter of the nation’s geographical area, its population, and its GDP. GACC 
Midwest’s headquarters, which we share with Germany Trade & Invest (GTAI) and FrankfurtRhineMain Corp., is located in the heart 
of downtown Chicago. Our Michigan office, located in Detroit, is hosted by the Detroit Regional Chamber (DRC).

GACC MIDWEST - WHO WE ARE

Clusters of German companies in the Midwest
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GACC Top 50 Ranking, October 2017
2016 proved to be another banner year for German businesses in the US, due in great part to 
profits from a strong dollar that led to healthy earnings in euros. The Top50 Ranking of German 
Firms, a survey conducted by the German American Chambers of Commerce, shows that German 
companies in the US continue to profit from strong domestic demand and the equally strong 
currency. In total, the Top50 German companies generated more than $350 billion in revenue 
and employed more than 700,000 people in 2016. Top ranked Daimler Group boasted a robust 
€44,960 million in revenue ($52,117) compared to €47,653 million ($55,236) in 2015. Even 
with the challenges faced last year, Volkswagen Group of America took 2nd place with €40,997 
million ($47,510), compared to €33,911 million ($39,298) in 2015. Rounding out 3rd place is 
T-Mobile USA, which increased revenue to €32,129 million ($37,242) from € 27,655 million 
($32,053) the previous year.

4th German American Business Forum (DAWT), June 2017
The GACCs in cooperation with the Industrie- und Handelskammer Düsseldorf, 
kicked off the 4th German-American Business Forum, at the Industrie-Club 
Düsseldorf with a robust program on current US-German economic and 
business relations. More than 250 business leaders and other representatives 
of the German-American business community attended vigorous discussions 
on transatlantic economic relations, high-profile topics such as digitization 
and energy management. A series of workshops provided insights on US market 
penetration, offering practical advice on developing effective sales strategies in 
the US, legal frameworks, training, and prospects for start-ups. The 5th German 
American Business Forum will take place in Stuttgart on June 21, 2018.

HIGHLIGHTS FROM OUR AHK USA NETWORK

Chicago Hosts AHK Americas Regional Conference, July 2017 
 
The CEOs of all AHKs in the Americas came together in Chicago in July. Key partner 
organizations such as Germany Trade and Invest, along with the DIHK and German 
Federal Ministry for Economic Affairs and Energy joined the AHKs in discussing 
strategies for supporting German business in the coming years. Topics included the 
digitalization of industry and the AHKs, expanding opportunities for membership, 
and continued growth of the AHK network around the world.

AHK USA at DIHK World Business Day, March 2017
The CEOs and Consulting Department heads of the AHK USA network got 
together with their peers from around the globe at the World Business Day in 
Berlin to strategize on our role and services for German exports. The conference 
featured keynote speaker Brigitte Zypries, Germany’s Minister for Economics 
and Energy, who highlighted the service of the global AHK network for German 
companies. On the occasion of GACC NY’s 70th anniversary, March 17 featured 
a dedicated USA Conference highlighting the role of the AHK USA in fostering 
German business growth in the US.
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GACC Apprenticeship Award, November 2017
All GACCs celebrated the growth of their Skills programs throughout the country. 
In order to honor the outstanding achievements of companies investing in 
apprenticeships, the GACCs launched the GACC Apprenticeship Award in 2017. On 
the occasion of National Apprenticeship Week, RGIT hosted a ceremony attended by 
German Ambassador to the US, Peter Wittig, as well as 80 select guests. Brose North 
America from Michigan was chosen as the winner of the GACC Apprenticeship Award. 
We congratulate Brose and thank the company for their investment in the workforce 
of tomorrow. Read more about GACC Midwest’s skills activities on pages 24-27.

German American Business Outlook, December 2017
The 2018 GABO results confirmed that German companies are growing despite serious 
concerns about the current administration. Despite all domestic and global uncertainties, 
for the first time since the inception of the GABO survey, 100% of the surveyed German 
companies are expecting growth for their own businesses. At the same time, only 2% expect 
the US economy to contract. Harnessing the power of digitalization is a key trend for the 
German-American business community. Similarly, companies are driving innovation in R&D 
through cooperation with universities and startups. As German companies are expanding 
through M&A or the creation of new manufacturing capabilities in the US, they struggle 
with the ever-increasing shortage of skilled labor. In 2017, the GACCs, the Representative of 
German Industry & Trade, and KPMG contacted 1,900 headquarters of German subsidiaries 
in the US right after the election in Germany. Read more about GABO on pages 30-31. 

National GACC Awards Gala, October 2017
The national GACC Awards Gala saw over 200 executives from the German-American 
business community celebrate excellence in innovation, services and digitalization in 
Chicago. The awards ceremony was embedded in a festive gala event, with a multi-
course menu paired with European wines, as well as an exclusive musical and magical 
entertainment program. Read more about the 2017 GACC Award winners on pages 10-11.

International Skills Conference, October 2017
The International Skills Conference brought together companies, educators and 
government agencies to address the skills gap and how apprenticeships modeled 
after the German system can help solve that issue. As Stefanie Jehlitschka, 
President and CEO, GACC South, pointed out: “We brought together the best 
minds from the business community, and regional and state leaders to have an 
open and honest conversation about skilled labor - as well as looking at solutions 
that can grow a globally competitive, highly skilled workforce in the US.” With 
field trips to the VW Academy in Chattanooga, KY and to technical colleges/
companies in Newnan, GA to round out the conference, participants learned more 
about the practical implementation of the GA Consortium of Advanced Technical 
Training. As part of the panel discussion, two apprentices also shared their views 
and reasoning on why they chose the apprenticeship route.
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At a time of continually increasing trade and investment between Germany 
and the US, we proudly hosted our 3rd Annual GACC Awards Gala. GACC 
Midwest President & CEO Mark Tomkins led the guests through the evening 
together with GACC Midwest Vice Chairmen Peter Riehle (Wittenstein) and 
Uwe Schoberth (QBE), and German American Events Chairman W. David Braun. 

During a festive ceremony, we honored German subsidiaries in the US who have excelled in the categories of services, innovation, 
and, new for 2017, digitalization with the GACC Awards, the highest accolade in German-American business. 

GACC AWARDS GALA 2017

“The GACCs are proud to honor companies that are leading the way in different fields with this prestigious award. German business 
and innovation adds great value to the US economy, and we see our community generate jobs and growth on both sides of the 
Atlantic,” says Mark Tomkins, President & CEO of GACC Midwest. As part of their mission, the GACCs are constantly striving to foster 
innovation and new business relationships through their progressive programs. The evening program also focused on some of the 
main initiatives of the GACCs, including skilled workforce development as well as the expansion of the Chicago Christkindlmarket.

In addition to honoring business, the GACC Awards Gala provided the national German-American business community with great 
networking opportunities in a festive environment. The evening event saw GACC members and guests from across the country enjoy 
an exquisite multi-course dinner, a special musical performance by The Cover Girls as well as lively dancing with our popular band 
the Mix. Congratulations to all winners, and thank you to our sponsors who supported us in making this event such a great success. 
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GACC Award for Excellence in Services
Mid-America Overseas, Inc. took the win in the Excellence in Services category for 
adding substantial value for their customers through the highest quality service in 
international transportation and logistics since 1976. The privately-owned, family 
business is constantly exploring new supply chain solutions to optimize the client 
experience, while focusing on longevity when it comes to relationships with their 
customers and their own workforce. 

GACC Award for Excellence in Innovation
GACC South honored Buehler Motor for their groundbreaking electric water pump that 
enables the automotive industry trend towards hybrid and electric vehicles, offering 
more power while consuming less energy than competitors. Paired with diagnostic 
feedback electronics, their pump has been awarded with prizes for its innovative design 
that meets the temperature and durability requirements of the automotive sector.  

GACC Midwest recognized Bosch Software Innovations for their Chicago Connectory 
space. Together with 1871, faculty from local universities and executives from 
Chicagoland corporations, the Connectory is much more than a co-working space. It 
offers a co-creation model that fosters collaboration, networking, problem solving, and 
a new way of doing work in the age of connectivity. 

ESTENSIS was recognized as the most innovative company from the New York region. 
ESTENSIS, established in the world-wide conference business for more than 20 years, is 
awarded for their intuitive scientific E-Poster system “Das Terminal”. Used in scientific 
conferences around the globe, their digital slide management system has transformed 
data presentation and presentation management for exhibitors and attendees alike. 

GACC Award for Excellence in Digitalization
VisiConsult won the 2017 Excellence in Digitalization Award. The family-owned 
business is a global leader in digital X-Ray inspection systems. As a supplier of high-end 
and customized inspection solutions, the team focuses on automation, digitalization 
and innovations. Their technology allows to transform the quality insurance process into 
a value providing process through big data. VisiConsult is bringing forward innovations 
in digitalization, including through AI, industrial robotics and machine learning.  

GACC AWARD WINNERS 2017

Current and previous winners of the GACC and Merlin Awards were honored on stage during the event.
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MINNESOTA Chapter 
www.gaccmidwest.org/minnesota
GACC Midwest’s Minnesota Chapter had a successful year. Monthly events yielded 
opportunities for business and networking, and as a result, many new members. 
Larry Mohr of Baker Tilly Virchow & Kraus became the new chapter President, after 
Jim Schollett stepped down. A Young Professionals Committee was formed, and has 
generated much excitement. In May, Zeiss Industrial Metrology Inc. was honored as 
the company of the year with the 2017 “Stern des Nordens” award. The Chamber also 
honored and recognized Bruce Larson, longstanding supporter of the Chamber and 
beloved philanthropist, with the “Bruce Larson Student Membership 
Award”. September of 2017 saw the 2nd Annual Golf Tournament and 
was a very successful event and fundraiser. Minnesota Secretary of 
State, Steve Simon, was the keynote speaker at the spring Euro-cocktail 
held in downtown Minneapolis. The Transatlantic Cluster Initiative came 
to Minneapolis in July with representatives from Germany’s Med Tech 
Industry. In addition, attendees enjoyed speaker events such as Scott 
Borene of Borene Immigration Law, and Dr. Christine Benz who spoke 
on the German Dual Education System. The year will close out with the 
Annual Meeting and Holiday Dinner to be held this year at St. Paul’s Union 
Depot Station so that attendees may also enjoy the outdoor European 
Christmas Market. 

COLORADO Chapter
www.gaccmidwest.org/colorado
The Colorado Chapter reports a year of membership growth and business 
development. This past year saw the introduction of a trade show and 
symposium series and onsite facility tours; the continuation of its popular 
business event series; and the opportunity to represent the GACC abroad. 
In February, we hosted a European-Colorado Trade show designed for companies seeking business relationships in Europe. The 
event featured a keynote on international business and panel on expanding your business abroad. An Evening with the Chamber 
in June featured Hans Jespersen, VP and General Manager of Vestas Blades, which was followed by a tour of the Windsor factory 
in July. The Fall Membership Meeting featured Dave Garlow, President and CEO of Viega LLC, a German manufacturer that is 
bringing 200 new jobs to the Colorado market. In October, Executive Director Natalia 
Wobst was nominated to join 130 business and civic leaders from Colorado, including 
Governor John Hickenlooper and Mayor Michael B. Hancock, on an exchange program 
to the city of Munich, a great source of innovative leadership. Hosted by the Denver 
Metro Chamber Leadership Foundation, this exchange covered relevant themes such 
as: Contemporary Global Leadership; Workforce Development; Livable Cities; and 21st 
Century Manufacturing and Trade. The Colorado Chapter rounded out the year with its 
17th Annual Christkindl Market, featuring a seminar and happy hour hosted by Invest 
in Bavaria; a Euro Networking Event; over forty international craft and food vendors, 
live entertainment, and, of course, Bavarian-imported Gluehwein and Bier. 

MINNESOTA 
Chapter

COLORADO 
Chapter

MEET OUR GACC MIDWEST CHAPTER NETWORK
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MINNESOTA 
Chapter

WISCONSIN Chapter
www.gaccmidwest.org/wisconsin
2017 was a busy and exciting year for the Wisconsin Chapter. The ICATT Apprenticeship 
program expanded to Wisconsin this year, proving the success of our Skills Initiative. 
Working with Hermle Machine Co., the Chapter hosted an informative networking event 
on ICATT with a focus on Industrial Maintenance in Franklin, WI in March. Over 60 
attendees discussed the apprenticeship program and its benefits. Apprentices currently 
enrolled and companies already participating in ICATT shared their experiences on a 
panel. The Chapter was once again a sponsor of the 2nd Annual German Immersion 
Foundation Golf Outing in May. Over 40 golfers played a beautiful course at Scenic 
View Country Club, raising money to support the immersion programs at the Milwaukee 
German Immersion School and Milwaukee School of Languages.
 In July, the Chapter hosted a VIP Reception for GermanFest 2017. The event offered 

networking opportunities to members as the iconic Milwaukee festival got underway.  
GermanFest is a fun-filled time for the city, and the Wisconsin Chapter is always 
thrilled to be involved in this great German-American tradition. 
Milwaukee was also the location of the September GACC Midwest Board meeting. 
Wisconsin members had the opportunity to speak with many of our regional Board 
members and to explore new ways to engage with the Chapter’s network and 
partake in its activities.

MICHIGAN Chapter
www.gaccmidwest.org/michigan
With the spectacular advance of technology (i.e. autonomous autos) the theme 
of this year’s events centered on questions around the “Future”: What will it look 
like? Who will be involved? What is the cost of change? We began 2017 at our 
Winter event with record attendance in Southfield. Chuck Hadden President & 
CEO Michigan Manufacturers Association, kept the audience spellbound with 
his insights as to “What’s keeping Michigan manufacturers up at night?”. At the 
Society of Automotive Engineers (SAE/WCX) Reception at the Detroit Athletic Club 
featuring guest speaker Robert Fascetti, VP Powertrain, Ford Motors, we continued 

to look toward the future. Mr. Fascetti offered insights into the issues that will be faced in the coming years to keep SAE/WCX 
a meaningful organization in the face of dramatic change. Ned Staebler, vice President Economic Development, Wayne State 
University mesmerized the gathering with a unique perspective about the history of the Motor City at the June Networking. 
Looking forward, Mr. Staebler provided insight into the current renaissance of the region at the historic landmark, The Henry 
Ford Estate. We celebrated our Unity Day in Frankenmuth, also known as “Michigan’s Little Bavaria.” Frankenmuth has a unique 
German heritage and culture making it the perfect host for the celebration of the 
27th Anniversary of German unification.  Record attendance, coordination with the 
Frankenmuth Chamber of Commerce, and generous sponsorship made it possible for over 
40 selected German language students from around the state to attend this culturally 
enriching event with Mr. Fred Hoffman, German Honorary Counsel of Michigan. At the 
Fall Dinner in Detroit, our guest speaker John Fikany, Principle, John Fikany & Associates 
spoke to our members on “The Winners Edge.”  He shared his experiences of winning 
characteristics from companies that are thriving in today’s hyper competitive business 
environment.  We hope our programming prepared our existing and new members for 
what’s ahead in 2018.

WISCONSIN 
Chapter

MICHIGAN 
Chapter

O
U

R 
N

ET
W

O
RK



 GACC Midwest Report 2017 - Disrupt Traditional14

A SUCCESS STORY OF GERMAN TRADITION IN THE MIDWEST

The Christkindlmarket Expands

All good traditions come in threes – The Christkindlmarket Expands
The Christkindlmarket is a beloved tradition in Chicagoland. For over 22 years, it has been a purveyor of German-style holiday spirit 

to the region. For its long-term enrichment of the city’s cultural sphere, the Christkindlmarket Chicago received the Distinguished 

Service award from the Chicago Loop Alliance, a testament to the importance and popularity of the holiday festival throughout the 

decades.  

Exclusive Preview at ’Twas the Night before Christkindlmarket
The 2017 holiday season on Daley Plaza was kicked off with the exclusive preview opening event “’Twas the Night before 

Christkindlmarket” on November 16, one day before the market opened its gates to the public. Up until its closing on December 24th, 

the market attracted around 1.5 million visitors this year.

The holiday market in the heart of downtown Chicago hosted more vendors than ever before, including an expanded both for the 

popular DonerMen, voted best food at the Christkindlmarket in 2015 and 2016. It also increased the popular Stammtisch offerings for 

corporate and private holiday parties.
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Christkindlmarket Naperville Returned

Christkindlmarket Naperville returned for a second year and expanding in size 

after its huge success in 2016. In addition to a new stage set up for performance 

groups, chorus, dances, theatre troops, the Naperville market will feature a total of 

47 vendors, 3 walk-in shopping cabins and 2 tents to warm up and enjoy food and 

beverages. The suburban market will also feature its own specially designed annual 

signature mug. 

Pop Up Booths For Experimental Offerings
New for 2017, the Christkindlmarkets in Chicago and Naperville offer Pop-up 

vendor booths that allow vendors, sponsors and organizations to have a presence 

at the market for a shorter period of time (normally 1-4 days). This way, business 

can interact with and their promote brand to the public while not having to 

commit to the full market. 

A Third Market Opened at the Park at Wrigley
After its successful expansion to Naperville, the Christkindlmarket has added yet 
another location to its portfolio. In 2017, a third Christkindlmarket opened at the 
Park at Wrigley to set the holiday spirit for Chicago’s North Side. Enchanting the 
Park at Wrigley with all the signature charm from the original market, 23 vendors 
added some festive spirit to Wrigleyville.
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THE MEMBERSHIP ADVANTAGE 
Our network, comprised of more than 
850 companies, makes ours the strongest 
membership organization for German-
American business in the Midwest. For 
over 50 years, our steady membership 
growth represents the strength and value 
of our robust network. Representing 
a wide range of industries within our 
member network, we are a unique 
organization that supports German 
companies in thriving business – in the 
Midwest and beyond.

Join Our Network
While our membership offers a variety 
of benefits including discounts on our 
services and events, access to our network 
is a primary membership asset. Utilizing 
this network, we connect members 
through referrals, events, industry 
initiatives, personal introductions, and 
via our regularly updated membership 
directory. To assist our members with 

growing their US business activities, this 
membership directory is available both 
electronically and in print.  

Personalized Connection
We want to get to know you and your 
business. By knowing you and your 
business, our team is best able to refer 
and recommend your organization for 
future business. We can accommodate 
membership meetings in a variety of 
formats to best suit your needs and to 
ensure you maximize your membership 
-- by phone, visiting your office or 
production facility, or scheduling a 
meeting at our downtown Chicago office.

Business Trends and Events
With more than 80 annual events 
throughout the Midwest, we leverage 
our events to connect our members. Our 

events cater to our diverse membership 
base, which feature multiple formats 
including roundtables, workshops, 
business seminars, networking events 
in addition to our signature annual 
events -- the Midwest SME Forum, the 
Digitalization Forum, and the National 
GACC Awards Gala. From selecting 
relevant speakers, topics, and locations to 
ensuring that our members are seated at 
tables with potential clients and business 
partners, our team strives to facilitate 
unique and lasting connections. 

Get in Touch
Heather Broberg
Senior Manager, Membership 
Development and Engagement
Broberg@gaccmidwest.org

A GLOBAL STRATEGY FOR OUR MEMBERS

In order to create the best possible member experience, representatives from more than 40 AHKs met at the GM3 Global 
Membership Managers Meeting from July 30 to August 2, 2017 in Berlin. Messages from the different regions gave a 
unique perspective on the activities for our members that our chamber system provides worldwide. A very special treat 
was the opportunity to ask questions to Dr. Martin Wansleben, CEO of DIHK at a fireside chat. Participants exchanged 
ideas and structures on how to improve membership management and experience in their own region. Furthermore the 
membership managers discussed the future use of social media channels to reach members and make the membership 
experience more interactive. 
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ONE PROGRAM | ALL CHAMBERS | PREMIUM BENEFITS

For companies with business activities throughout the US, we created the National Partner Program. This 
program allows for membership with all three Chamber of Commerce in Atlanta, Chicago and New York at 
a discounted rate – all while enjoying the highest level of member benefits with each individual chamber. 
We are proud to include over 40 companies in the National Partners Program – all of which excel in our 
transatlantic business community and play a vital role in German-American business relations. 

NATIONAL PARTNER PROGRAM

For more information about the program, see www.gaccmidwest.org/NPP.
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Monthly Business Luncheon Series: Connect & Grow
 
Knowledge sharing is one of the best benefits of our unique community. Actively participating in 
our network can facilitate business partnerships, open up synergies, and foster innovation. Our 
monthly Business Luncheon Series has given our members the opportunity to share knowledge, 
inform about products, and services, and share perspectives on relevant business topics. Taking 
place in suburban Schaumburg, IL, the series has proven vastly popular with our members. Thank  
you to all speakers for 2017 - we look forward to seeing you when we resume the series in 2018.

Executive Roundtables
Connecting with Peers
GACC Midwest’s exclusive, invitation-only CEO, CFO & HR Roundtables provide the opportunity 
for CEOs, CFOs and HR executives from German and US companies in manufacturing and related 
industries to exchange ideas and strategies and discuss common challenges with peers in an 
exclusive, confidential environment. This exchange of expertise and experience across a variety of 
industries by leaders in the German-American business community is crucial in today’s fast-paced 
business environment and one way in which our members stay a step ahead of their competition. 

BUSINESS NETWORKING: STAY CONNECTED 

Vontobel 
Wealth Management 

Etventure
Corporate Innovation & Digitalization 

Roedl & Partner
US Tax Reform Proposal 2017 

Fragomen 
Immigration Updates 

RSM 
State of the Information Security 

Federal Reserve Bank Chicago 
NAFTA and the Automotive Industry 

Zentis
A Taste of Zentis 

Consulate General of Germany
Transatlantic Business & The German Election 

Root3 Marketing
Market Your Company to Attract Young Talent 

Our 2017 Business Luncheons



 GACC Midwest Report 2017 - Disrupt Traditional

European Business Networking
Great Venues, Great Connections
Our European Business Networking, which we host alongside other European Chambers of Commerce in Chicago, has long been 
a member favorite. With rotating locations for each season, the event has been attracting a growing eclectic audience from the 
Chicagoland business community. With an average attendance rate of 100 professionals, the event continues to provide a vibrant 
exchange platform between European and US professionals. While we are enjoying Wednesday summer nights on Chicago’s best 
rooftops, come winter we explore new locations across downtown as well as the Chicago Christkindlmarket. Join us next month!

CASUAL NETWORKING: STAY CONNECTED 

Soccer Social
A Chicago Summer Special 
With the transfer of Bastian Schweinsteiger to the Chicago Fire, soccer became even more 
relevant to the German-American business community. We hosted our first Soccer Social in 
September 2017 to bring together our network in the fun-filled setting of Toyota Park as the 
Chicago Fire took on the New York Red Bulls. Our attendees enjoyed the casual networking 
opportunities while watching a gripping match on the pitch. After this successful event, we will 
make sure to host another Social for our members in the summer of 2018.
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ENGAGE WITH OUR NETWORK – USE OUR PLATFORM

Are you making the most of your membership with GACC Midwest? As a member company several channels are open for you to use.
No matter if print or digital or even both, our team is dedicated to promote your business in our network. The GACC Midwest Report, 
our flagship publication which you are currently reading, is distributed in Germany and the US – often times in person by our CEO 
Mark Tomkins and our team. Additionally, our industry-specific publications such as the M&A Brochure and our Metalworking 
feature are tools for you to target potential future clients and partners and to show your expertise. Next to our print products we 
encourage our members to connect with us on our social media channels. Our LinkedIn, Facebook and Twitter pages reflect our wider 
network of personal and company contacts and allow you to connect with us and your fellow members. Going forward you will be 
able to take advantage of sponsored posts and content to engage with our members yet through another channel. 

Our most popular digital tool has been our ChamberBrief newsletter which reaches over 6,700 contacts monthly and can feature 
your know-how and products. For a more extensive feature, our White Paper Library opens the possibility to share your expertise on 
a specific topic as a resource for the general public. 

Both our digital and print media go hand in hand with our many events. We host over 
50 professional events annually to promote your latest products, enable one on one 
networking opportunities with industry leaders and offer speaking opportunities. Indeed 
more than 35 member companies presented and spoke on behalf of their companies 
in 2017 at our events and more than 50 companies sponsored or partnered with our 
events to engage with our over 3,000 attendees. Take an active part in our network and 
connect with us to see how you can profit from these opportunities

WEST MICHIGAN

 WHERE BIG IDEAS BECOME

BIG BUSINESS
West Michigan is where it all comes together for business. Long home of industry giants like Amway, Herman  
Miller, Steelcase and more – we’re on the elite list of sustainable, knowledge-based economies in the country.
West Michigan continues to be a place where big ideas find everything they need to become big business.

Visit www.rightplace.org or call 616.771.0325 to learn more about  
doing business in West Michigan.

Advertisement

Get in Touch
Nils Schaede
Director, Marketing & Communications
Schaede@gaccmidwest.org
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1 GDPR does not apply to me

Some companies think they are too small, or ignore the 
guidelines because they do not have European operations or 
don’t think they possess European data. However, GDPR 
applies to companies of all sizes, and many companies that 
think they don’t have EU data often do.

 e General Data Protection Regulation (GDPR) is designed to protect the personal information 
of European Union (EU) residents, but many companies do not realize how it applies to them. 

2 GDPR is not in effect yet

GDPR has been in effect since 2016; enforcement begins in 
May 2018.  e time for organizations to prepare was between 
2016 and 2018, and that preparation time is now limited. 

TOP GDPR MISCONCEPTIONS
IS YOUR BUSINESS PREPARED?

18

To learn more contact us today. Visit rsmus.com/germany or call +1 800 274 3978.
RSM US LLP is the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. 
Visit rsmus.com/aboutus for more information regarding RSM US LLP and RSM International.

3 My company does not possess personal data

4 GDPR is mostly a technology problem

U.S. companies typically consider personal data as Social Security 
numbers, credit card numbers or banking information. However, 
GDPR protects any information that could identify a person, 
including biometric, geolocation and browsing data, for example.

While technology can help with GDPR compliance, significant 
compliance risk stems from underlying business issues 
requiring improved governance, stronger training programs 
and improved breach response programs.

1010101010101010
0101010101010101
1010101010101010
0101010101010101
1010101010101010
0101010101010101
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GACC MIDWEST EVENT CALENDAR 2018

February
Feb 7 | Schaumburg, IL – Business Luncheon Series
Feb 8 | Michigan – Winter Networking
TBD | TBD – Energy Efficiency Focus on E-Storage
Feb 21 | Chicago, IL – European Business Networking
TBD | TBD – Transatlantic Agricultural Dialogue on Direct 
Marketing and other ways to increase farm income

January
Jan 17 | Chicago, IL – European Business Networking

March
Mar 2 | Chicago, IL – Annual Members Meeting 
Mar 7 | Schaumburg, IL – Business Luncheon Series
Mar 12 | Chicago, IL – European Business Networking
TBD | TBD – Transatlantic Cluster Roadshow on Industry 4.0 April

Apr 4 | Schaumburg, IL – Business Luncheon Series
Apr 9-13 | TBD - Water Technologies Knowledge 
Exchange
Apr 10-12 | Detroit, MI – SAE Reception
Apr 18 | Chicago, IL – European Business Networking

May
May 2 | Schaumburg, IL – Business Luncheon Series
May 5 | Minneapolis, MN - “Stern des Nordens” Gala
May 7-10 | Chicago, IL – AWEA Windpower Expo
May 7-11| IA & IL – Transatlantic Agricultural Dialogue on 
Direct Marketing
May 14-16 | Berlin, Germany - Exchange between Ameri-
can and German Energy Policy Think Tanks
May 16 | Chicago, IL – European Business Networking
May 24 | Hoffman Estates, IL - Midwest SME Forum

June
June 4-8 | Denver, CO & Chicago, IL – Trade Mission on 
Smart Cities and energy efficient transportation systems 
June 6 | Schaumburg, IL – Business Luncheon Series
June 11-15 | Hannover, Germany – CEBIT Trade Show
June 20 | Chicago, IL – European Business Networking
June 20 | Stuttgart, Germany – German American Business 
Forum / Deutsch-Amerikanischer Wirtschaftstag (DAWT)
June 25-28 | Berlin, Germany - Knowledge-exchange 
between US and German power system operators
June 25-29 | TBD, Germany – Transatlantic Agricultural 
Dialogue – Discussion on consumer engagement 
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August
TBD | TBD – HR Circle
Aug 1 | Schaumburg, IL – Business Luncheon Series
Aug 15 | Chicago, IL – European Business Networking

July
Jul 4 | Schaumburg, IL – Business Luncheon Series
Jul 18 | Chicago, IL – European Business Networking
TBD | Milwaukee, WI – German Fest

September
Sep 5 | Schaumburg, IL – Business Luncheon Series
TBD | Minneapolis, MN – MN Chapter Golf Tournament
Sep 19 | Chicago, IL – European Business Networking
TBD l Chicago, IL – WEFTEC International Night Reception
TBD | Wisconsin – Social Networking Get Together

December
Dec 5 | Schaumburg, IL – Business Luncheon Series
TBD | NY, NY – German American Business Outlook 2018
Dec 19 | Chicago, IL – European Business Networking

October
Oct 3 | Detroit, MI – Unity Day Event
TBD | Chicago, IL – Industry Forum
TBD | Chicago, IL - GACC Awards Gala
Oct 17 | Chicago, IL – European Business Networking

November
Nov 7 | Schaumburg, IL – Business Luncheon Series
TBD | TBD – HR Circle
Nov 14 | Chicago, IL – European Business Networking
Nov 16 – Dec 24 | Chicago, IL – Christkindlmarket 
Chicago
Nov 23 – Dec 24 | Naperville, IL – Christkindlmarket 
Naperville

GACC MIDWEST EVENT CALENDAR 2018
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It is increasingly recognized that apprenticeships can help companies bridge the “skills gap” and offer young adults a valid 
educational alternative to high-cost, 4-year university programs. Apprenticeships help businesses develop highly-skilled employees, 
reduce turnover rates, increase productivity, and lower the cost of recruitment. Both Democrat and Republican administrations have 
encouraged apprenticeships, and state and local programs are being created at across the country as well. 

This is nothing new to German companies in the US, who are familiar with the German Dual Education System: a time-tested 
educational model recognized globally for its combination of company-specific knowledge, theory, and hands-on learning – resulting 
in highly-trained employees that position companies to embrace technical advances, keep pace with market demands, and harness 
growth opportunities. Globally-active German midsized companies often credit their well-trained technical staff as a key factor 
in their success. To meet this need, GACC Midwest has a seven-person department under the leadership of GACC Midwest Vice 
President Mario Kratsch, dedicated to bringing apprenticeship programs based on the German model to companies in the US. Across 
the US over 60 companies in 11 states are participating in apprenticeship programs certified by the GACCs.

ICATT Apprenticeship Program
Now in its third year, the Industry Consortium for Advanced Technical Training (ICATT) 
is the leading apprenticeship program in the Midwest for high-tech manufacturers and 
companies with complex technologies or logistics.  Currently, the ICATT Apprenticeship 
Program offers apprenticeships as Advanced Manufacturing Technicians (Industriemechaniker) and CNC Machining Professionals 
(Zerspanungsmechaniker). As the program continues to grow, future apprenticeships as Automotive Technicians, International 
Logistics Specialists, and Advanced Manufacturing Mechanics will become available. By benchmarking the training content of each 
apprenticeship profile to the German profile (with adjustments for the US market), the ICATT Apprenticeship Program ensures that 
employers know which skills they’re getting from each ICATT Apprentice who completes the program.  Apprentices take the same 
exams as their German counterparts, with adjustments for US-specific regulations. In the spirit of “you can’t improve what you don’t 
measure,” these exams are a valuable method of quality assurance for the training program and apprentices alike. 

Cooperation with state and regional leaders 
As part of the GACC Midwest’s role as official representative of German business, our 
Skills Initiative team cooperates extensively with partners to inform and educate about 
the German apprenticeship system and opportunities for its implementation in the US. 
Within Illinois, we are a supporting partner of the Governor’s Cabinet on Children 
and Youth - Apprenticeship Plus Project, and work closely with the Illinois Workforce 
Innovation Board Apprenticeship Committee.  We are also grateful for the excellent 
cooperation with the Illinois Manufacturers Association (IMA), which is advocating 
for the best interests of Illinois’ manufacturing community. Their support of the ICATT 
Apprenticeship Program is a great validation of the work that we do.  

SKILLS SPOTLIGHT: APPRENTICESHIPS IN THE US

Cook County Board President Toni Preckwinkl 
visiting ICATT Network company Wittenstein 
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AUSGEZEICHNET: APPRENTICESHIP AWARDS FOR OUR NETWORK
Programs administered or certified by GACC Midwest took home awards all year in 2017 - a testament to the great effort our 
network is putting forward to close the skills gap in the US. 

Pathways to Apprenticeship Award
Five of nine companies honored by the National Fund for Workforce Solutions with the Young Adult Employer Champions - Pathways 
to Apprenticeship Award in May were ICATT Network Companies. Congratulations to these German and American manufacturing 
SMEs for their leadership in developing sustainable apprenticeship systems, thereby creating career pathways for young workers in 
manufacturing:

• FELSOMAT USA, Inc., Schaumburg, IL

• North American Lighting, Paris, IL

• Principal Manufacturing Corporation, Broadview, IL

• Richard Wolf Medical Instruments, Vernon Hills, IL

• WITTENSTEIN North America, Bartlett, IL 

GACC Apprenticeship Award
Brose North America won the nationwide 2017 GACC 
Apprenticeship Award for its leadership and innovation 
in workforce development by implementing German-style 
apprenticeship programs. Kevin O’Brien, one of Brose’s 
Mechatronics Technician apprentices, stated, “Getting 
out of high school I was not sure if college was the route 
I wanted to take. This apprenticeship program at Brose 
was able to provide me with the best of both experiences 
- using my education in the real world, in real time. I 
am already light years ahead in my professional career 
compared to that of my friends who are attending four-
year college.”

The Fourth Revolution Awards
The ICATT Apprenticeship Program itself was honored 
with the Community Empowerment Award as part of The 
Fourth Revolution Awards, in October 2017. The Illinois 
manufacturing community, led by mHUB, IMEC, and UI 
LABS, established the inaugural awards to recognize 
leaders, visionaries and corporate champions 
of manufacturing. 
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APPRENTICESHIPS IN THE US: 2017 IN REVIEW

Apprenticeship Programs Expand 
 
New ICATT Cluster forms in Rockford
The ICATT Apprenticeship Program expanded to Rockford, IL in 2017. The four companies Bourn & Koch, Fibro Inc, Greenlee Textron, 
and J&M Plating formed the base for the new cluster in Northern Illinois. 

Growth of ICATT Wisconsin Cluster
On September 6, 2017, Wisconsin Lt. Gov. Rebecca Kleefisch joined Department of Workforce Development’s (DWD) Secretary 
Ray Allen, GACC Midwest officials and other partners to recognize Hermle Machine Company in Franklin (WI) as the first ICATT 
employer in the state. Basin Precision Manufacturing and Krones have now joined Hermle Machine Company, expanding the ICATT 
Apprenticeship Program cluster in southeast Wisconsin. 

Milestone Achieved: First ICATT cohort takes Part 1 exams 
Our first cohort of Advanced Manufacturing Technicians (also known as Industrial Maintenance Technicians) took their Part 1 exam 
in summer 2017. The results of the practical exam were excellent – congratulations to all the ICATT Apprentices and to the trainers 
who worked with them.  

MAT2 program exams & graduations
Several companies in Michigan continued their certified programs by having their apprentices take the exams for both Technical 
Product Designer and Mechatronics. Congratulations to the first cohort of Technical Product Designers, who passed their Part 2 
exams in summer 2017. The second cohort of Mechatronics also took their Part 2 exams, completing the program and adding to the 
pipeline of skilled workforce in the state. Mario Kratsch was at the graduation ceremony in Lansing, MI to hand out the official DIHK 
certificates to all successful graduates. 

New German-style Apprenticeships in Virginia & South Carolina
ZF Transmissions Gray Court, LLC, IMS Gear Virginia, Inc. and STIHL Incorporated 
all joined the GACC Skills Initiative in 2017, deciding to have their apprenticeship 
programs certified to German standards. Together with GACC South, GACC Midwest 
is certifying the program and administering the exams, which serve as quality control. 
Congratulations to the six highly motivated apprentices at Stihl who passed their 
Mechatronics Technician exam Part 1 in September.

The ICATT Apprenticeship Program more than doubled in size again in 2017, reaching 35 companies. 14 of the 19 companies that 
joined in 2017 are US-based, showing that US companies increasingly see the value of the ICATT Apprenticeship Program:

• Basin Precision Machining
• BBS Automation
• BorgWarner, Inc.
• Bourn & Koch, Inc.
• Clyde’s Donuts

• Endress+Hauser, Inc.
• Engis Corporation
• Fibro, Inc.
• GF Machining Solutions
• Greenlee Textron, Inc.

• Helm Tool Company, Inc.
• Hydraforce, Inc.
• Inland Die Casting 

Company
• J&M Plating, Inc.

• Krones, Inc.
• Mason Manufacturing
• Pepperidge Farm
• Phoenix Modular Elevator
• Standfast Group
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National Apprenticeship Week
During National Apprenticeship Week, November 13-19, 2017, ICATT Network Companies hosted a number of open house events 
to highlight the benefits of apprenticeships in preparing a highly-skilled workforce to meet the talent needs of employers. Over 120 
people took part in eight events that showcased future careers in manufacturing.  

ICATT in Indiana
We look forward to starting our first cohort in the 
Indianapolis region, anchored by Endress & Hauser. 

First ICATT Graduates
Our inaugural cohort of five Advanced Manufacturing 
Technicians will complete the Part 2 exam in summer 
2018. We look forward to welcoming them as the 
first ICATT Apprenticeship Program graduates, and to 
a successful start to their careers.

2018 PREVIEW

Virginia Attaway Rounds
Director, Skills Initiative & ICATT 
Apprenticeship Program
Rounds@gaccmidwest.org

Get in Touch

ICATT is now GI Bill Certified
We are proud to announce that the ICATT Apprenticeship Program is now certified with the US Department of Veterans Affairs 
to accept GI Bill recipients. Veterans taking advantage of GI Bill funds may apply them to their college tuition while earning both 
a salary and stipend from their employer through ICATT. The move makes the ICATT Apprenticeship Program more accessible to 
veterans and incentivizes employers to hire them.
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German Business Matters
The Representative of German Industry and Trade (RGIT), along with the 
German Embassy in Washington DC, presented its flagship publication 
“German Business Matters – A State-by-State Analysis of Imports, Exports 
and Jobs” on March 8. Daniel Andrich, President and CEO of RGIT, spoke 
of the close German-American economic relationship, highlighting the 
latest bilateral trade, investment, and jobs numbers. Dale Tasharski, 
Deputy Assistant Secretary for Europe at the Department of Commerce, 
underlined that the USA is working to deepen this relationship through 
trade promotional activities. Subsequently a panel on the transatlantic 
marketplace including Siemens USA CEO Judy Marks agreed that open 
markets were crucial for economic prosperity in both the US and Germany.

RGIT INFORMS: IMPORTANT STEPS IN TRADE POLICY

GACCs welcome New RGIT Vice President
As of February 1st, 2017 Freya Lemcke became the newly appointed 
Vice President of RGIT.  She focuses her work mainly on trade policy 
and workforce development. Before joining RGIT in 2017, she worked 
as Director of International Trade Policy, EU Customs and Transatlantic 
Relations at DIHK, The Association of German Chambers of Commerce and 
Industry, in their Brussels’ office and at EUROCHAMBRES, the Association 
of European Chambers of Commerce and Industry. The GACCs look forward 
to working closely with Freya at RGIT.

Former Congressman Stearns opens RGIT Oktoberfest
On September 19th, the Representative of German Industry and Trade held 
its annual Oktoberfest at the historic Decatur House in Washington, DC. 
Around 250 guests from business and politics and German organizations 
in Washington joined us for traditional Bavarian specialties and a great 
selection of German and American beer. Former Congressman Cliff Stearns 
and RGIT President and CEO Daniel Andrich addressed guests in their 
opening remarks and praised the close transatlantic relations.

Germany voted. What’s next?
On September 27, the Representative of German Industry and Trade 
(RGIT) hosted a panel discussion titled “Germany voted. What’s next?”, to 
evaluate the recent German elections. All German political foundations, 
located in Washington DC, were invited. Daniel Andrich, president and 
CEO of the RGIT, moderated the event. The discussion primarily focused 
on the recent election results, potential coalitions and the effects on the 
transatlantic relationship. The event also highlighted the continuously 
strong transatlantic relationships.

The GACCs work closely with its liaison office in Washington DC, the 
Representative of German Industry and Trade (RGIT). RGIT encourages 
the deepening of the US-German economic and trade relationship and 
represents the interests of German industry in the US on behalf of its 
principals, the Federation of German Industries (BDI) and the DIHK.
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The AHK World Business Outlook gathers 
feedback from about 3,000 companies 
across the globe and is conducted bi-
annually by the DIHK in Germany and the 
AHK network. 

AHK Business Outlook  
Spring 2017
The first 2017 survey was conducted in 
May. The global economy is picking up 
steam again. After moderate growth rates 
in recent years, German companies abroad 
are currently much more confident about
the global economy. In the three
most important economic regions in 
the world, North America, the Eurozone 
and China, the economy is developing 
positively. 

Due to crises in some regions of the world 
and an increase in protectionism
and anti-trade talk, particularly from the 
US administration, developments remain
associated with great uncertainty for 
German companies. Nearly every second
company cites economic policy conditions 
as a risk for the global economy in
the coming 12 months.

The risks associated with the shortage 
of skilled labor persist at a high level. 
It remains difficult for companies to 
find suitable staff. The problem of trade 
barriers and the preferential treatment of 
domestic enterprises increased from 16% 
to 23%. 

The increase in trade barriers and 
protectionist trends, such as the “America
First” strategy of the US administration, 
are creating more uncertainty. German
companies are seeing an increase in 
barriers to international business each 
year.

AHK Business Outlook  
Fall 2017
 
The positive economic development in 
Europe, growing markets in Asia and the 
acceptable economic situation in North 
America have left German companies 
currently very satisfied with their 
business. While the investment plans 
of German companies abroad remain 
generally expansive, some companies are 
holding back due to uncertainties about 
economic policy framework conditions in 
North America. 

The current NAFTA renegotiations 
initiated by the US create uncertainty 
among many companies about future 
trade relations. Many German companies 
have established supply chains across 
borders. Both the assessment of the 
situation and the expectations of the 
companies regarding the business 
activities of their own company are 
slightly lower. The US economy was 
relatively stable in 2017, with growth 
of two to three percent. Domestic 
investments are also contributing to 
growth again. The hope of short-term 
economic stimulus through tax cuts 
and deregulation, however, has not yet 
been fulfilled. The change of course in 
foreign trade policy continues to worry 
companies. Concrete protectionist 
measures have largely failed to 
materialize, but they are still on the 
table and are currently used primarily 
as a threat However, the majority of 
companies expect the economy to remain 
steady over the next 12 months. 

We appreciate our members’ participation 
in this important measure for the state of 
German business abroad. Download the 
complete reports at www.dihk.de.

DIHK AHK WORLD BUSINESS OUTLOOK

Results of the Survey by German Chamber Network (AHKs)

AHK World Business Outlook
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GERMAN AMERICAN BUSINESS OUTLOOK (GABO)
Right after the Election in Germany in September 2017, the GACCs, RGIT, and KPMG 
conducted the German American Business Outlook (GABO) survey. Each year, GABO offers 
powerful insights into the current state and future expectations of German companies in 
the US. What are the key challenges and opportunities for German companies based in 
this country? German businesses in the US play an important role in the US market – as 
a growth motor for industries from automotive to wind energy, as an employer of almost 
700,000 people, and as an investor of roughly 292 billion USD in the US.

Despite the political uncertainty in the US, for the first time since the inception of the survey, 100% of the surveyed German 
companies are expecting growth for their businesses. At the same time, only 2% expect the US economy to contract. In a generally 
positive business climate, skilled workforce development remains a central need for companies looking for growth in the US market. 
The GACCs are driving forward several initiatives to combat the skills gap and implement apprenticeship programs in cooperation 
with companies, partner organizations, and educational institutions. Additionally, harnessing the power of digitalization, and driving 
innovation in R&D trough cooperation with universities and startups are key trends for German subsidiaries in the US for 2018.

German Companies Continue to Grow, Hire and Invest 
 
of the companies surveyed this expect growth for their business next year. Nearly one out of two expects 
more than 3% growth. This optimism is based on a solid US economy, with only 2% of the participants 
expecting contraction in 2018.

 

Expansion through M&A 

Companies increasingly focus their business expansion on mergers and acquisitions (M&A). 11% of the 
participating companies plan to expand their businesses in 2018 through M&A, up from a steady 7-8%
from 2015 to 2017.

Skills Gap
 
of German companies rate attracting a skilled workforce as a very important factor for the US 
administration to address

of German companies either participate in an apprenticeship program or are interested in joining a 
consortium style program to train their staff.

Research & Development
 
Four out of five companies conducting research & development (R&D) in the US are collaborating with 
partners to achieve their R&D goals. The most important partners are universities and community colleges, 
followed by startups and large tech companies 

100% 

11% 

68%

61% 

83% 
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The 7th GABO presentation took place 
at the offices of JP Morgan in festive 
Manhattan on December 11, 2017. 

After press briefings with first-hand 
insights from GACC Chairman Caroll 
Neubauer the main event opened its doors 
to more than 150 guests. 

Prior to the revelation of the results, 
Dietmar Rieg introduced JP Morgan 
Senior Economist Jesse Edgerton. 
Edgerton  highlighted that near-term data 
showed no signs for recession quite yet, 
and that the increasing labor demand 
would lead to full employment. 

Growth despite Uncertainty
The positive outlook was mirrored by 
the findings of the German American 
Business Outlook. Achim Wolper from 
survey partner KPMG introduced the 
GABO results in detail before a panel of 
executives from different industries took 
the stage alongside moderator Daniel 
Andrich (President & CEO, Representative 
of German Industry and Trade). 

Dr. Walter Maisel (CEO, Kostal North 
America), Caroll Neubauer (CEO, Braun 
Medical) and Klaus Zellmer (President & 
CEO, Porsche Cars North America) shared 
their perspectives on current trends 
and developments in German-American 
business with the audience. 

All panelists identified the current 
consumer confidence as a driver for 
growth. Expanding markets in the 
healthcare sector as well as technological 
advances are drivers for innovation and 
investment in the automotive sector. 
Additionally, investments in both digital 
and physical infrastructure support 
expansion and growth for companies, and 
enable the implementation of new and 
innovative solutions, such as Industry 4.0.

Skepticism around Tax Reform 
The current proposals for the US tax 
reform evoked mixed feelings among the 
industry leaders. While business-friendly 
reductions in taxation are welcomed with 
open arms among German companies, 
the excise tax is a trickier point of 
the proposed plan. Only 3% of GABO 
respondents claim that a tax reform is not 
important for the US administration to 
address, underlining the potential impact 
it could have for businesses.

Free Trade
The same is true for the discussions 
about the NAFTA rollback. The panel 
agreed on the importance of free trade. 
The international supply chains of many 
companies, both domestic and global, 
would be heavily affected by restrictions 
in free trade and would limit productivity. 
According to the results, 76% of 
companies assess open markets as crucial 
to their supply chain.
 

Skilled Workforce
Again, workforce proved to be a key 
issue of the 2017 GABO. Roughly half of 
companies responded that the ease of 
receiving work visas for their employees 
from abroad have worsened under the 
new administration. With the continued 
growth of German business in the US, the 
survey found that while companies plan 
to expand and hire, they are facing 
problems to find skilled employees. 

According to the panelists, companies are 
taking the initiative to establish their own 
apprenticeship programs, many together 
with the GACCs. We will continue to 
address this issue to support growth and 
job creation for the German and American 
markets through their apprenticeship 
programs in cooperation with our 
companies.

We would like to thank all companies 
for their participation in our survey, a 
valuable tool to promote the business 
interests of German companies in the US.  

GABO RESULTS PRESENTATION, NEW YORK CITY

EC
O

N
O

M
IC

 T
RE

N
DS

German American
Business Outlook 2018
The annual survey of
German firms in the US

Download the GABO Brochure
Find the full results at 

www.gaccmidwest.org/gabo
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As per our German American Business Outlook 2018, 
digitalization and investment in digital infrastructure are key 
elements for the future of German-American business. Based 
on the relevance of the digital transformation for our network, 
GACC Midwest dedicated their 2017 Industry Forum to the topic 
of digitalization.

“Is loyalty dead?” was one of the central questions Howard 
Tullman, CEO of 1871, asked in his keynote speech. Tullman 
took the audience on a tour de force of the digital age and 
the implications of ever-increasing speed, customization and 
convenience when it comes to business transactions.

The future of business in the digital age lies in creating 
experiences, in impeccable user experience and customer service. 
In turn, this means businesses need to grow fast, be adaptable, 
and develop fresh ideas, products, and technologies that keep 
customers excited and engaged.

Tullman underlined that in an environment that fights for the 
attention of customers, advanced processes such as anticipatory 
shipping, on-demand availability, and the creation of platforms 
are among the most important trends. Those are facilitated 
through data collection and analysis, which leads Tullman to 
define data as “the oil for the digital age”.

As talent is one of the key criteria in winning in the digital age, 
Tullman highlighted the dramatically low headcount in digital 
versus traditional companies, as well as the importance of 
creative versus mechanical jobs. He supports the idea of high-
end vocational training to solve the challenges in the future of 
businesses, which was received well with an audience highly 
invested in apprenticeship systems. 

Following the keynote, event partner CEBIT gave a brief 
introduction about Europe’s Business Festival for Innovation 
and Digitization taking place from the 11 to 15 June 2018 in 
Hannover, Germany.
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Optimization through Digitalization
The first panel of the day provided insight in how to optimize 
business processes through digitalization. Experts from Boyden, 
IBM, the Illinois Department of Commerce and Economic 
Opportunity, MPDV USA and TLGG explored opportunities 
digitalization offers for SMEs. While Liang Downey from IBM 
defined the benefits of data as “speaking the truth”, Jennifer 
O’Rourke pointed out that only roughly 5% of data generated is 
used. 

Katrin Zimmermann added that data allows building more 
direct consumer relationships through offering deep insight into 
customer behavior and preferences. “Data can enrich products 
and decisions”, said Zimmermann. As per Lindsay Landsberg, 
leveraging people as the “engine of digitalization” can maximize 
its benefits. Courtney Heim from MPDV agreed that it is 
key to get IT and Operations teams on the same page when 
implementing digitalization solutions. Landsberg also elaborated 
on the role of social media, which plays an increasingly 
important role for business both on the marketing and HR side. 
Finally, moderator Joe Renz pointed out that businesses need to 
be mindful of the fact that current advancements often outpace 
legal developments and exercised caution when it comes to data 
security and privacy regulations.

Following the first panel, one of 1871’s startups, Steersman, 
pitched their business suite, an essential tool for the company 

looking to expand their digital capabilities, to our audience.
As a non-digital highlight for our attendees, Paulaner and 
Hacker Pschorr offered a beer sampling during our networking 
break. The networking break gave our attendees the opportunity 
to interact with the panelists and discuss all things digital with 
their peers.

Putting Big Data to Good Use
The second panel saw executives from BMW Technology, 
BuiltLab, Campana & Schott, CleverCiti and Siemens discuss 
how to put big data to good use. Similarly to the keynote, 
Rjiv Sivaraman from Siemens Industry highlighted that open 
platforms enable an ecosystem of collaboration, which allows 
the development of faster solutions. By collecting data, both 
BMW Technology and CleverCiti learn more about their users 
and are able to pre-empt user behavior to optimize their 
services. 

While big data opens up numerous opportunities for companies 
to enhance their business, one of the main concerns in the 
data game is privacy. “High standards are data protection are 
essential to keep trust with the consumer,” said Simon Hunt 
from BMW Technology.

Photos by 1871/Andrew Merz

Join us in the fall of 2018 for our next industry forum and 
explore developments and trends that are relevant for your 
business’s success.

Kirsten Schmandt
Manager, Memberships & Events
Schmandt@gaccmidwest.org

Get in Touch
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CHG MERIDIAN
Efficient Technology Management® 

2,500 years ago the Greek philosopher Heraclitus of 

Ephesus, stated what is by now obvious to us casual 

observers, “The Only Thing That Is Constant Is 

Change.”  It was true in ancient times and it is true 

today. The significant difference in the 20th and 21st 

centuries has been, and is, the acceleration of the rate 

of change. Tools and machines invented yesterday 

allow us to build and efficiently use the next genera-

tion of tools  faster. It is a logarithmic progression. It 

does not matter what industry or field: durable prod-

ucts, soft goods or services (machine tools, comput-

ers, newspapers, aircraft, or advertising). All are sub-

ject to the relentless and ever accelerating rate of 

improvement and utilization – accompanied by the 

falling cost of such goods and services. 

My 30+ year career has been spent helping companies 

acquire, deploy, finance, utilize and dispose of tech-

nology equipment. Over that period, I have concluded 

that technology is not fine wine. It does not get better 

and more expensive with age! In fact, if I focus strictly 

on information technology (IT): PCs, servers, storage, 

and networks, the built in obsolescence and deprecia-

tion is staggering. IBM Corporation introduced the 

Model 5150, commonly known as the “IBM PC” in 

1981. What has happened since then? The chart be-

low helps put things into perspective.

There is poetic irony in that the technology we are 

compelled to use to become more efficient and com-

petitive is also one of the worst investments to have 

on our balance sheet. It is obvious via hindsight that 

given the cost versus performance curve, any compa-

ny that outright purchased IT equipment over the last 

30 years and depreciated it over five years, was on the 

losing end of a war of attrition against technology.  In 

hindsight, companies would have best served their 

stakeholders had they utilized operating leases with 

an average term of 36 months on every piece of IT 

equipment. Preservation of cash on the balance sheet 

 

Investing in Technology in 
The New Gilded Age 

DJ DiMarco is the 
Executive Vice Presi-
dent of Sales for USA 
and Canada at CHG
Meridian. He has xx  
years of IT, Healthcare 
and leasing 

DJ DiMarco,
is Executive Vice President 

of CHG MERIDIAN USA 

Corp. He has held execu-

tive sales and finance 

management positions 

with Fortune 500 compa-

nies such as Hewlett

Packard, Dell Computer, 

Agilent Technologies and 

GE Capital. DJ has a Bach-

elor of Science degree in 

Electrical Engineering 

from Worcester Polytech-

nic Institute. He resides in 

Scottsdale, Arizona.

21800 Oxnard St.
Suite 400
Woodland Hills, CA 91367

Phone: 818 702 1863

Fax: 818 702 1821
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Efficient Technology Management® 
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Based in Weingarten Germany, CHG MERIDIAN’s tagline is “Efficient Technology Management.”  
CHG MERIDIAN is in the business of helping companies in 23 countries lower the total lifecycle cost 
of their information technology, industrial, and healthcare capital equipment investments. 

“hedge or arbitrage” possible interest rate 

risks. In contrast, the cost of technology only 

heads in one direction  downward. Hence, the 

acquisition strategy regarding technology is 

straightforward  use of the technology does 

not require ownership of said technology.

So, where are we today? After 60 years of a 

hardware arms race to build faster, smaller 

and lower power consumption silicon chips, 

we are entering the era of software and artifi-

cial intelligence. By example, an automobile is 

a piece of hardware. It is useless without soft-

ware to operate it. For the past century, that 

software has been us  human beings.  We use 

our CPU (brain) and our sensors (sight, sound, 

touch to direct the hardware to get us from 

point A to point B. However, our driving days 

are numbered as we are in the early stages of 

being replaced by the autonomous driving 

technology being developed by Uber, Lyft, 

Tesla and every other car manufacturer. John 

Ellis, managing director of Ellis and Associates, 

and the former Global Technologist of Ford 

Motor Company, has stated that the 2010 

and synchronization with the pace of technol-

ogy would have resulted in productivity gains 

accompanied by a lower total cost of owner-

ship versus outright purchase. It is always 

interesting to me when a prospective client 

says that they only purchase IT equipment 

but, when I specifically inquire about their 

printers/copiers, 95% reply that they lease 

them. I suspect somewhere in the past they 

have made the decision that copiers have little 

future value and that they need to be re-

freshed with rigor on a regular basis. However, 

they have not reached the same conclusion 

regarding their PCs. Nothing could be further 

from the truth. In fact, a more frequent re-

fresh of their PCs would have a vastly greater 

impact on lifecycle costs, such as, break/fix 

charges and help desk calls, not to mention 

increased data security by taking advantage of 

improvements in onboard hardware and firm-

ware features such as Intel vPro.

Interest rates fluctuate up or down based on 

many external variables. Businesses utilize 

many tools and financial instruments to 

Ford Mustang had 25 million lines of software 

code, the 2012 had 50 million lines and by 

2020 Ford vehicles would have over 100 mil-

lion lines of code. A great portion of the soft-

ware is to deliver drivetrain performance, 

emissions compliance, customer choice, and 

customization of the vehicle. But, it is also 

gathering valuable information on driver hab-

its, destinations and the environment. This 

information is known as “big data.” Analysis of 

big data provides unimaginable insights into 

product use and improvement, proactive cus-

tomer service and additional sales opportuni-

ties.

Which leads us to the recent books and arti-

cles regarding the new “gilded age.” In this 

new gilded age, the product is software as 

opposed to steel and railroads, and the new 

robber barons are software czars like Zucker-

berg, Musk and Brin, as opposed to Rockefel-

ler, Vanderbilt and Carnegie. At CHG

MERIDIAN we help our clients transition from 

the hardware era to this new gilded age. We 

are independent advisers, agile providers of 

ideas, and reliable project managers. We help 

our clients by providing lifecycle consulting 

and financing options to ensure the best use 

of their cash and highest leverage of their 

balance sheet. And today, that increasingly 

means leasing of hardware and using cash to 

fund the development or acquisition of soft-

ware and the analysis of the big data it col-

lects. This approach provides the highest re-

turn on invested capital to the stakeholders. 

CHG MERIDIAN
Efficient Technology Management® 

Efficient Technology Management® 

Use of the technology does not require ownership of said technology.
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INDUSTRY 4.0: 
THE NEXT INDUSTRIAL REVOLUTION ARRIVES IN THE US
Industry 4.0 is bound to change manufacturing significantly. It is time to introduce smart manufacturing technologies and every 
company must act now to stay competitive. Germany has a pioneering role globally in the realm of digitization and the term Industry 
4.0 is ubiquitous. In the US however, it is a fairly new concept for the technology and manufacturing industries. 

According to the nationwide report Technology Industry Report – Industry 4.0 is here. Are we ready? Issued by Automation Alley in 
2017, only a quarter (27%) of manufacturing executives and 32% of executives in the tech space know the term Industry 4.0. 85.4% 
want to invest in technological processes to increase productivity and decrease cost. Production is the most important field for 
investment in technological innovation with 73.2%, followed by R&D with 54.9%.

Top technologies for investments are the cloud, cyber security and big data, as well as the analytics thereof. Members of Automation 
Alley who are already active in Industry 4.0 plan on investments in the fields of the Industrial Internet of Things (IIOT) and 
simulations, followed by autonomous robots, horizontal and vertical system integration as well as the cloud.

Potential in Michigan
The Detroit metro region offers immense potential for German-American cooperation in the fields of Industry 4.0, automation, 
instrumentation & control engineering as well as electronics. Southeast Michigan in particular is an important industry location, 
having the reputation of being the home of the most innovative technologies worldwide since the time of Henry Ford. With the “Big 
Three” and countless other well-known automotive companies and OEMs, the region is ideally positioned to lead its companies into 
the 4th industrial revolution and install technological investments. While topics such as big data and cyber security are the focus 
globally, Michigan’s manufacturing mecca looks to robots and sensor technology that allows the collection of large amounts of data. 
This data can then be analyzed to optimize production processes and support preventive maintenance measures.

Skilled Workforce 4.0
Many companies see the advantages of technological progress but are hesitant to implement Industry 4.0. Reasons include the 
complexity of solutions, costs of implementation and employees that are opposing the change. Additionally, companies often lack 
a correspondingly trained workforce. A majority of baby boomers are planning to retire in the near future, which will reinforce the 
existing skills gap. It is therefore essential to win over younger workers for careers in manufacturing and to set up the infrastructure 
needed for appropriate training and education. GACC Midwest is working towards that 
goal with the dual apprenticeship program ICATT, which aims to train workers for the 
future of manufacturing.

Industry 4.0 and GACC Midwest
The future of new technologies and their impact on both traditional and new business 
sectors promise dynamic growth and investments. GACC Midwest offers information, 
events and services for German and American companies that are interested in Industry 
4.0 and want to enter partnerships with companies on the other side of the Atlantic.

Nadine Schieban
Senior Manager, Market Entry 
Programs, Delegations & Events
Schieban@gaccmidwest.org

Get in Touch
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WE ARE 
INNOVATION 
SUPPORTERS.

CUSTOMIZED PROTECTION FOR SMALL 
AND MEDIUM SIZED BUSINESSES.

Is Your Data Protected?
With Cyber+ Smart, our end-to-end risk management solution, we 
off er coverage on a combined single limit basis without sub-limits to 
address both  rst- and third-party risks, including business income 
loss, cyber theft and media liability.

www.hdi.global
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CEBIT - BUSINESS FESTIVAL FOR INNOVATION AND DIGITIZATION
As an official partner of the CEBIT organizers, the GACCs organized a roadshow, visiting multiple states to introduce the unique 
concept of the innovation festival in the US. This new format was well received by multipliers and companies in Phoenix, AZ, 
Orlando, FL, Kansas City, MO and New York, NY who see CEBIT as an opportunity for export promotion for local tech companies to 
find international partners and customers, as well as investment leads.
 
Much more than a traditional trade show, the new format of CEBIT 2018 will combine 
corporate presentations, a new-tech festival, conferences, knowledge transfer, networking 
and lead generation. Ultimately, it is designed to promote a dialogue between established 
business enterprises, digital solution providers as well as young enterprises, start-ups and 
creative minds in various industries. 

The GACCs are supporting the overall success of the business festival and invite you to discover your opportunities at CEBIT and 

• Learn from global tech innovators to give your business the edge and keep you ahead of the pack.
• Reach a global audience and find international customers and resellers.
• Generate leads for investment attraction and trade promotion.
• Set the agenda of digitization – and present your concepts, ideas, and visions on large stages in the exhibition halls.
• Explore how integration of intelligent and flexible digital tools can help your business become faster, efficient and effective

About CEBIT
 
With more than 3,000 exhibiting companies and 200,000 attendees, CEBIT in 
Hannover is the leading trade show for all things IT for businesses. The trade fair 
focuses on the IT innovations that are revolutionizing the business world: From cloud 
technology and IT security to big data and the Internet of Things, CEBIT covers all 
the most current and relevant market trends in the industry. More information is 
available at the website of Deutsche Messe www.messe.de.

Svenja Schroeder
Manager, Market Entry Programs, 
Delegations & Events
Schroeder@gaccmidwest.org

Get in Touch
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The US Automotive Industry 
The US Automotive Industry maintained their high sales and 
production numbers in 2017. Even though there is a decreased 
demand for the first time after the financial crisis in 2009, the 
industry kept  up similar numbers as in previous years. Forecasts 
say that this high level can be maintained over the next years. 
The popularity of larger vehicles 
such as SUVs and Pickups, Vans 
and Crossovers even grows further. 
German automotive manufacturers 
maintain a stable market share 
of 7% of US automotive sales. 
Volkswagen was able to gain 
market share in 2017 with new 
models after a drop in sales 
related to the diesel affair.

Lightweighting
Lightweight materials and 
technologies in automotive 
applications are gaining 
importance on the US market and 
among US manufacturers. Drivers 
for lightweight applications are 
US emission regulations (CAFE 
Standards), the growing amount 
of electronical systems in cars and the related need for more 
efficiency - which is especially important for the range of 
E-vehicles. 

As Germany and the US are both leaders in the field, cooperation 
is pivotal for innovation. To foster the knowledge exchange 
across the Atlantic, GACC Midwest brought together German 
and US lightweighting players via the Transatlantic Cluster 
Initiative and a trade mission. Both programs were funded by 
the German Federal Ministry for Economic Affairs and Energy. 
During the cluster program an exchange between German and 
US clusters was conducted with programming in the US and 
Germany. 

German and US experts agreed that the lightweighting sector 
offers many opportunities for transatlantic cooperation. 
Germany and the US should especially collaborate to address 
challenges such as the recycling of carbon composites, the 
production costs of lightweight materials, as well as the energy 
demand for producing lightweight goods.
The trade mission to Detroit, MI and Greenville, SC organized 

by GACC Midwest and GACC South confirmed these results. 
The encounters throughout this program showed that German 
companies are establishing themselves as thought leaders in this 
sector. Combined with the current needs of and developments 
in the US Automotive industry, this results in excellent 
opportunities for German companies in this field. 

The Future of Mobility
Technical advancements and lifestyle changes open up 
interesting fields of development for the automotive industry. 
Those can broadly be summarized as the three megatrends:

• Electro Mobility
• Autonomous Driving
• Car/Ride Sharing

Electro Mobility
The electrification of the drivetrain is a big topic within the 
industry, heavily inspired by the Electro-only automotive 
manufacturer Tesla. Tesla released their first car for the mass 
market in 2017 and many other OEMs already offer electro-
only and hybrid powertrain models on the US market. Most car 
manufacturers active on the US market plan to increase their 
EV portfolio over the next years. In addition to the established 
Automotive OEMs, startups specializing in e-mobility and 
primarily headquartered in California are bound to enter the 
market soon.

INDUSTRY SPOTLIGHT: AUTOMOTIVE
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Autonomous Driving
Autonomous Driving is discussed widely inside and outside of the 
automotive industry. The media generally focus on innovation 
spurred by tech giants in California. However, a main part of the 
development of drive assistance systems up to fully autonomous 
driving systems is done by the established automotive players in 
Michigan. Michigan-based companies and institutions are still 
doing the most projects and are holding the most patents to 
autonomous driving within the US. Furthermore, Michigan is the 
first state in the US that allows autonomous driving on public 
streets. With MCity and the American Center for Automobility, 
the Metro Detroit area is home to two facilities that focus on 
the testing of autonomous driving and the future of mobility. 

Car Sharing
Trends like urbanization and the lower value of car ownership 
among Millennials have created a demand for new mobility 
systems. Ride sharing services such as Uber and Lyft have 
grown exponentially, especially among younger generations. 
Car sharing is an on-demand system that grants people access 
to cars when they need it without the hassle of taking care of 
insurance, registration, and maintenance. This leads to new 
transportation models in which automotive manufacturers need 
to offer solutions. 

New Opportunities
These new areas in the automotive industry require new 
knowledge and require suppliers to develop innovative ideas, 
products and services. This trend opens up new market entry 
opportunities for German businesses in the US. The number 
of German companies entering the US automotive market 
reflects the positive forecast for the industry. A slowdown is not 
expected anytime soon. GACC Midwest supports new entrants 
with its complete line of services. The Michigan branch office 
based in Detroit, the epicenter of the US automotive industry, is 
a reliable partner to navigate the unique requirements of the US 
automotive industry and adjacent sectors.

Stefan Noeth
Project Manager,  Michigan Office
noeth@gaccmidwest.org

Get in Touch
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With more than 360 exhibiting companies and 8,000 
attendees, NACE Automechanika in Chicago is the leading 
tradeshow covering the entire spectrum of the automotive 
aftermarket industry. Our International Night Reception on 
July 26, 2017, hosted in cooperation with Messe Frankfurt, 
brought together NACE Automechanika exhibitors and 
participants from the US, Germany, and other international 
markets. 

With over 90 guests in attendance, the International Night 
Reception offered the perfect networking opportunity for 
companies to grow their industry connections. 

The reception offered the attendees to: 

• Network with leaders from the global automotive 
   aftermarket sector  

• Get to know the innovative minds of the industry

• Keep up-to-date with trends and benefiting from new 
   ideas 

Overall, NACE Automechanika brought together buyers and 
sellers on the show floor and in the training rooms, where 
they had four days of high-quality education for automo-
tive service and collision repair professionals. 

The global aftermarket alone represents nearly $1 trillion 
of annual sales. Not surprisingly, Germany’s heritage in 
developing the industry endures today. In 2014, seven of 
the top 20 global suppliers were based in Germany. Many 
of those companies are well known fixtures of the US 
aftermarket as well. And all of them are considered the 
drivers of technical innovation within an industry that 
thrives on such.

INDUSTRY SPOTLIGHT AUTOMOTIVE: AUTOMECHANIKA 2017
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We create insurance solutions for

     “so I can worry less about the risk  

      and focus on the opportunity.”
At QBE, we know that everyone has ambitions and goals. As one of the world’s largest insurance companies,  
we give people the confidence to achieve their goals by helping them manage the related risks. We partner with  
customers to deliver insurance solutions that best suit their needs across a global marketplace.

For more information, please contact Uwe Schoberth, Global Head of Major Trading Partner Engagement  
on 312.803.3521 or uwe.schoberth@qbe.com    

QBE and the links logo are registered service marks of QBE Insurance Group Limited. © 2017 QBE Holdings, Inc.
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Optima Machinery Corporation | 1330 Contract Drive | Green Bay, WI 54304
P: 920-339-2222 | E: info-usa@optima-packaging.com | www.optima-packaging.com

We’ve expanded our facility to serve you even better with 
innovative  filling and packaging machine solutions for: Pharma, 
Consumer, Nonwovens and Life Science applications. 
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OPPORTUNITIES FOR GERMAN COMPANIES IN THE US
Manufacturing has tremendous economic significance in the US, especially in the industrial Midwest.
Globalization, automation, and constant technology developments for computer and robotics-integrated systems make for 
a dynamic manufacturing market with many opportunities for German metalworking companies.
By recognizing and adjusting quickly to new market developments, Germany has not only become a leading metal supplier 
in Europe but worldwide. Strategic investments in R&D as well as workforce development successfully keep the metal 
industry as one of the ten biggest industry sectors in Germany. The US metalworking sector is continuously growing. 
According to the US Census Bureau order numbers of metalworking machinery rose by 15.7% to 38.3 billion USD in 2016. 
Orders are expected to continue to grow in 2017. Major drivers are the automotive and aviation industries, in which German 
companies are traditionally strong. 

Industry 4.0 

IIoT plays an up-and-coming role in the metalworking sector. Germany has a pioneering role globally in the realm of 
digitalization and the term Industry 4.0 is ubiquitous. In the US however, it is a fairly new concept for the technology and 
manufacturing industries. Nevertheless, advances in software are being made and companies learn how they can benefit 
from transparency of the production process, optimized machine utilization, and ideal use of predictive maintenance.

Metalworking Trends:  
Laser technology today, additive manufacturing tomorrow 
 
New technologies and their impact on both traditional and new business sectors promise dynamic growth and future investments 
in the industry.  This brochure is your go to resource to explore current trends in the US metalworking market. It focuses on current 
opportunities in laser technology as well as future market potential in additive manufacturing. 

Metalworking 
Trends & Developments in the US
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GACC MIDWEST SUPPORTS METALWORKING COMPANIES

Companies that expand into the US are confronted with a myriad of decisions and tasks. Factors such as qualified business 
partners, timely customer support, industry-specific market familiarity, coordinated marketing, and staffing for successful 
market entry are crucial to their success. GACC Midwest is here to support your goals throughout each step of your US 
market entry. GACC Midwest offers market information, events and services for German and American companies that are 
interested in the metalworking sector and want to enter partnerships with companies on the other side of the Atlantic. 

The GACC Midwest Transatlantic Metal Cluster delegation trip was a very eye opening 
experience. It provided me with valuable insights into the German Dual Vocational Education 
and Training Models that are so effective in Germany. A great example of this was when 
we toured the Schunk Educational facility where we were able to directly observe a live 
demonstration of the apprentices in training. As the Director of Workforce for Symbol 
Training Institute, the best practices learned here in Germany will have an impact on my 
future strategies and interactions with the local manufacturers and labor pool.  
 
- Tom Peters, Director of Workforce Development, Symbol Training Institute

TESTIMONIALS

“

The Chicago Metro Metal Consortium (CMMC) welcomed the opportunity to partner with  GACC 
Midwest for its Transatlantic Cluster Initiative on metalworking technology. CMMC hosted a 
delegation of German cluster organizations in Chicago for site visits and a conference where we 
exchanged ideas, challenges and best practices. Additionally, seven of CMMC’s members and 
partners traveled to Germany to meet with cluster professionals as well as visit state of the art 
metalworking manufacturers. This experience abroad allowed CMMC to build upon and deepen 
relationships with existing German companies here and to collaborate with the GACC on other 
efforts. 
 
- Irene Sherr, Assistant Deputy Bureau Chief, Bureau of Economic Development at Cook County
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LASER TECHNOLOGIES 

According to Allen Nogee, President of Laser Markets Research, the integration of different machining operations such as welding, 
cutting and marking is a huge driver in the US metalworking market. Suppliers of industrial lasers and laser systems can expect 
strong sales potential in many sectors thanks to growing areas of application. One of the most dynamically developing markets is the 
medical technology sector. “Demand is especially growing for marking lasers,” says Ralf Kimmel, market expert at the US subsidiary 
of German high-technology company Trumpf in Michigan. The rising demand can be attributed to November 2016 regulations for 
unique device identification of the Food and Drug Administration (FDA) in various medical technology sectors. Laser technology is 
also increasingly instrumental in the growing production of medical devices such as vessel support and pacemakers.

Another growing area of application for laser tech is the joining of lightweight structures. Lightweighting is a rapidly developing 
field, and new processing technologies are needed for new lightweighting materials (CFK, plastics, thermoplastics). Joining 
technologies using lasers also enable creation of lightweight structures and the joining of metal and plastic. This is especially 
important for innovations in the auto industry.

Laser technologies also play a role in the emerging field of additive manufacturing. Experts say that laser additive manufacturing 
for metal processing is likely to gain relevance in applications such as automated and integrated production processes. According to 
researchers at IBIS World, demand for 3D printers in the US market increased by 16.2% to approx. $1.5 billion in 2015. That pace of 
growth is expected to remain constant for foreseeable future.
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ADDITIVE MANUFACTURING (AM)   

There is a high general interest in additive manufacturing, but the technology is still in the investigative stage, says Ed Youdell, 
Fabricators & Manufacturers Association, International (FMA). While additive manufacturing is not yet economically feasible enough 
to take over traditional manufacturing, its potential applications are nearly limitless. Currently, it is used extensively in industries 
with high variations, such as aerospace and medtech, as well as fixturing.  

Jim Schollett at J&E Manufacturing Companies, a contract manufacturer, sees a great future for AM. They currently don’t see 
3D printing implemented in the planning/drawings of their clients yet. If clients do not implement 3D printing in their drawings, 
engineers tend not to deviate from those original drawings. For new products they expect that clients will start planning with 3D 
printing. 

While the technology is still in a developing stage, the range of materials that can be used in additive manufacturing is constantly 
expanding. For manufacturing with metals, the ability to utilize materials such as steel, aluminum, or superalloys in DMLS (direct 
metal laser sintering) and LMD (laser metal deposition) has significantly eased the process of adopting AM. 

Once AM finds its integration in the design process and obstacles such as time to market and material challenges with metal powder 
are solved, AM will offer a myriad of opportunities for German companies. 
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Alejandro Ojeda shows us  

the additively manufactured key  

by UrbanAlps. The 3D printing 

process enabled the young 

engineers to completely redesign 

the traditional key: their new key 

is hollow and conceals additional 

security features inside.
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A Swiss start-up prints the most secure keys in 
the world: the Stealth Key. Alejandro Ojeda, co-
founder of UrbanAlps, wonders why nobody else 
came up with the idea earlier. 

Mr. Ojeda, has your home ever been burglarized?
No, luckily not.

Th en what inspired you to design more secure keys?
On August 2013 I was reading an article in Forbes 
about two MIT students who had 3D printed high-
security keys. Th ey claimed that 3D printing was 
the end of the mechanical key. Today, your neigh-
bor’s kid can secretly 3D scan your key and copy it 
on a 3D printer. I immediately thought, “Th ey are 
completely missing the potential of 3D printing!” 
Just re-invent the key using 3D printing. And so 
we did. 

But how? 
Using selective laser melting, you 

build parts layer by layer. Th is enables 
you to create complex internals easily and 

shape them any way you like, and that’s exact-
ly what we do: our key has holes and recesses like 
any other key. But not only outside — inside as 
well! It is hollow and has an opening at the front. 
Our locks are able to mechanically read these se-
curity features concealed inside the key. You can’t 
see them from the outside, and no 3D scanner can 
read them, either. Th e idea is so simple that I’m 
surprised nobody else thought of it earlier. 

So the keys can never be duplicated?
Th e general public cannot. Admittedly, profes-
sional thieves with very special tools and skills 
could theoretically make copies. But those peo-
ple have always been capable of copying keys. Th e 
issue for most people is the amateur copier: pre-
vious tenants at your home, your ex-partner or a 
caretaker. If you have our key, you don’t have to 
worry about them anymore. Our Stealth Key sys-
tem brings back the sense of safety.

Your key must be extremely expensive …
Not really — the manufacturing costs of keys pro-
duced using additive manufacturing are already 
roughly the same as for conventional high-se-
curity keys. And, unlike drilling holes on sheets 
of metal, this process is very young and its costs 
are going down year by year. Today with a single 
powder-bed system, we can print 00 keys in ten 
hours. You only need one machine, no key blanks 
at all and you have hardly any material waste. 
Moreover, each key can be completely diff erent 
at no cost, say with a company logo. 

Th e industry must love the idea!
Th at’s what we thought. But up to now, they were 
not as enthusiastic as we suspected. Our goal is 
to convince the industry to rethink their ways 
and to demonstrate the potential of 3D print-
ing to them. We fi rmly believe that the future of 
high-security keys lies in additive manufactur-
ing: it only has advantages. Many people think 
electronic keys are the way forward. Sure, there’s 
something attractive about the idea of using your 
smartphone to open your front door, a safe-de-
posit box and maybe your car. For hotels and of-
fi ces it is a fantastic solution. But then you come 
home with your bags of groceries in the pouring 
rain and you can’t open the door because an up-
date is missing or the battery is dead. Electron-
ics bring convenience, mechanics security. We 
exist to help those who care about their security.

When will we be able to buy your locking systems?
Th ey will be available next year, but for niche ap-
plications related to the banking sector. We’re cur-
rently running endurance tests to ensure the me-
chanical longevity of the locks so that they will 
work reliably for 20 to 30 years. Everything’s going 
very well. 

Why not the front doors of homes fi rst?
Penetrating the housing market is a real challenge 
and we will probably only expand to that phase 
together with established partners. 

Contact: alejandro.ojeda@urbanalps.com

Intrinsic values: 

The qualities that 

make this key so 

secure aren’t visible 

externally.

  “NOBODY 
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This article is a reprint from TRUMPF’s 
Laser Community Magazine. 

All images are courtesy 
of TRUMPF.
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A Swiss start-up prints the most secure keys in 
the world: the Stealth Key. Alejandro Ojeda, co-
founder of UrbanAlps, wonders why nobody else 
came up with the idea earlier. 

Mr. Ojeda, has your home ever been burglarized?
No, luckily not.

Th en what inspired you to design more secure keys?
On August 2013 I was reading an article in Forbes 
about two MIT students who had 3D printed high-
security keys. Th ey claimed that 3D printing was 
the end of the mechanical key. Today, your neigh-
bor’s kid can secretly 3D scan your key and copy it 
on a 3D printer. I immediately thought, “Th ey are 
completely missing the potential of 3D printing!” 
Just re-invent the key using 3D printing. And so 
we did. 

But how? 
Using selective laser melting, you 

build parts layer by layer. Th is enables 
you to create complex internals easily and 

shape them any way you like, and that’s exact-
ly what we do: our key has holes and recesses like 
any other key. But not only outside — inside as 
well! It is hollow and has an opening at the front. 
Our locks are able to mechanically read these se-
curity features concealed inside the key. You can’t 
see them from the outside, and no 3D scanner can 
read them, either. Th e idea is so simple that I’m 
surprised nobody else thought of it earlier. 

So the keys can never be duplicated?
Th e general public cannot. Admittedly, profes-
sional thieves with very special tools and skills 
could theoretically make copies. But those peo-
ple have always been capable of copying keys. Th e 
issue for most people is the amateur copier: pre-
vious tenants at your home, your ex-partner or a 
caretaker. If you have our key, you don’t have to 
worry about them anymore. Our Stealth Key sys-
tem brings back the sense of safety.

Your key must be extremely expensive …
Not really — the manufacturing costs of keys pro-
duced using additive manufacturing are already 
roughly the same as for conventional high-se-
curity keys. And, unlike drilling holes on sheets 
of metal, this process is very young and its costs 
are going down year by year. Today with a single 
powder-bed system, we can print 00 keys in ten 
hours. You only need one machine, no key blanks 
at all and you have hardly any material waste. 
Moreover, each key can be completely diff erent 
at no cost, say with a company logo. 

Th e industry must love the idea!
Th at’s what we thought. But up to now, they were 
not as enthusiastic as we suspected. Our goal is 
to convince the industry to rethink their ways 
and to demonstrate the potential of 3D print-
ing to them. We fi rmly believe that the future of 
high-security keys lies in additive manufactur-
ing: it only has advantages. Many people think 
electronic keys are the way forward. Sure, there’s 
something attractive about the idea of using your 
smartphone to open your front door, a safe-de-
posit box and maybe your car. For hotels and of-
fi ces it is a fantastic solution. But then you come 
home with your bags of groceries in the pouring 
rain and you can’t open the door because an up-
date is missing or the battery is dead. Electron-
ics bring convenience, mechanics security. We 
exist to help those who care about their security.

When will we be able to buy your locking systems?
Th ey will be available next year, but for niche ap-
plications related to the banking sector. We’re cur-
rently running endurance tests to ensure the me-
chanical longevity of the locks so that they will 
work reliably for 20 to 30 years. Everything’s going 
very well. 

Why not the front doors of homes fi rst?
Penetrating the housing market is a real challenge 
and we will probably only expand to that phase 
together with established partners. 

Contact: alejandro.ojeda@urbanalps.com
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In order to provide support for our members, we 
invited experts in the respective fields to share their 
expertise with our network and prepare them for 
success in the Midwest.  Four panels dove into topics 
ranging from Recruiting to Marketing and Public-
Private Partnerships to M&A Expansions. 

As Mittelstand companies represent the majority of 
our network, we are dedicated to providing solutions 
to their specific challenges. The SME Forum sparked a 
productive dialogue and provided strategic inspiration 
to tackle the global challenges of the 21st century - 
regardless of company size. 

We thank all of our speakers and sponsors and look 
forward to continuing this successful format in 2018.

SME SPOTLIGHT: MITTELSTAND IN THE MIDWEST

Pictured to the left: 
Keynote Speaker Achim Wolper, KPMG US

The private sector in Germany is dominated by family-owned SMEs. Their 
productivity, dynamic development and innovative potential has gained 
them a global reputation. The term “German Mittelstand” has become 
an international quality label, and includes countless so-called hidden 
champions, which are leaders in their field despite their relatively small 
size. With almost 1,400 German businesses operating in the Midwest, 
the region represents a vibrant business location. The American heartland 
offers an attractive business climate and infrastructure for German SMEs 
to see their ingenuity thrive. 

With the Midwest being a center for innovation in manufacturing and technology, our SME Forum was geared toward optimizing the 
investment strategies of German subsidiaries in this region.  Our keynote speaker, Achim Wolper of KPMG, started our Forum with 
an outline of global investment strategies of German companies abroad. More specifically, the ensuing panels focused on strategic 
challenges German subsidiaries face.
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MIDWEST SME FORUM 2017
Innovation through Public-Private 
Partnerships

The panel with Lukas Bower and Philipp Herrmann 
(etventure),  John Winzeler (Winzeler Gear) and Bill 
Fienup (mHUB) found that partnering with startups 
and universities can be a decisive factor in creating 
environments that foster innovation.

Recruiting and Retaining 
Young Talent 

Geoffrey Somary (Ipsen), Christiane Bock, (Alliant/
Mesirow), Tracey Watt (Cigna), Mollie Dowling (OAI) 
and Tom Christman (JP Morgan) were unanimous in 
seeing work-life-balance programs and clear career path 
scenarios as central in retaining high quality staff.

International Marketing Strategies 

Manuel Merkt (Hermle Machine Co), Ralf Weber (m/e 
brand communication), Andrew Strauchen (Haimer) 
and moderator Christa Tiefenbacher-Hudson (TripleInk) 
reiterated the importance of adapting marketing content 
provided by global headquarters for their target markets.

Successful Mergers & Acquisitions 

Jennifer Watson (Masuda Funai), Gerrit Ahlers (GACC 
Midwest), Christoph Sitzer (Hegele Logistic) and James 
Knudson (RSM) discussed how to best weigh the pros 
and cons of asset versus stock deals in M&A.
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TRANSATLANTIC DIALOGUE: AGRICULTURAL PERSPECTIVES 

The Transatlantic Initiative: Agricultural Dialogue was established to give German 
and American farmers and agriculture companies a platform to exchange and 
explore joint solutions for future developments and challenges in the industry.

Opportunities in Smart Farming
As the US market continues to be very important for German agricultural machinery manufacturers, the agricultural dialogue 
focused on Smart Farming. GACC Midwest also attended the annual America meeting of the agricultural machinery division of the 
Mechanical Engineering Industry Association (VDMA Landtechnik) to elaborate on market opportunities for German technologies. 
German companies export $381.9 million worth of agricultural machinery to the US each year. Germany also currently holds rank #1 
as top agricultural machinery supplier worldwide with 17.3% market share, followed by the US on rank #2 with a share of 13.4%. 

Machinery made in Germany 
After three years of negative market growth for agricultural machinery in the US, the market shows early signs of recovery. While 
low commodity prices for grain and beef continue to be a problem for US farmers and worldwide grain oversupply marginalizes 
their farm income, US farmers are using new machinery and technology to raise productivity. The US agricultural sector is highly 
innovative, and relies on high quality machinery. This opens up the potential for German companies to supply machinery for an 
advanced market. One point that was made over and over on both sides of the Atlantic is that local high quality service is of utmost 
importance because “the 1st machine is sold by a salesman, the 2nd by the service guy”. Agritechnika, the world largest trade 
show of agricultural machinery organized by the German Agricultural Society DLG, was an important platform to discuss German-
American cooperation in 2017.

A Transatlantic Knowledge Exchange
As the global agricultural sector is a difficult but dynamic one, GACC Midwest connects German agricultural technology providers 
with the American heartland to explore opportunities for cooperation. In 2017, our Transatlantic Agricultural Dialogue brought 
players from both countries together in the Midwest (September) as well as in Germany (March & November) to discuss the future of 
family farms as well as smart farming solutions and end user preferences.  

Smart Farming Technologies
Farmers turn more and more to smart farming technologies to optimize their returns and their land management. Those technologies 
include soil sampling with GPS, big data-supported yield monitoring and satellite imagery, and variable rate technology for sprayers. 
In Germany, where land is much more scarce than in the US, farmers like Marcus Holtkötter, one of the expert speakers within our 
initiative, already grow 50% more wheat on the same acreage than in the US through intensified cultivation practices. 
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Pete Mc Clymont, NE Cattlemen

“The meeting between German and American farmers was very 
informative. It is good to know that, regardless of what side of the 
Atlantic we are on, ag producers are facing similar challenges. It was 
beneficial to hear the perspectives from our German counterparts and 
learn about how they tackle those challenges. I want to participate in a 
future Study Trip to Germany. Yesterday’s meeting has motivated me to 
visit your beautiful country and gain more insights on the ag industry in 
Germany.”

Testimonial from the Study Trip on Smart Farming

Importance of Open Markets
Another important aspect of the Transatlantic Agricultural Dialogue is to move 
forward an open market agenda for transatlantic trade and investment activities. 
While traditionally conservative, US agricultural organizations are allies on open 
markets as farmers depend heavily on export. Looking at a Midwestern state like 
Nebraska, 92% of its land is used agriculturally  with a value of $6.4 billion in 
exported products . Many of Nebraska’s agricultural organizations spoke up for free 
trade at the Husker Harvest Days. Angel Velitchkov, Counsel for International Trade 
with the Nebraska Department of Agriculture, also made this point clear during his 
presentation at the Smart Farming roundtable in Grand Island, Nebraska.

About the Transatlantic Dialogue: Agricultural Perspectives
The Transatlantic Agricultural Dialogue is an exchange program for German and 
American farmers. Despite living in different countries and farming under different 
conditions and regulatory frameworks, farmers in both countries face surprisingly 
similar challenges. The Transatlantic Agricultural Dialogue provides a platform 
for professional dialogue on a personal level. It allows farmers to understand 
international markets better, exchange practical ideas, and build lasting contacts 
and friendships in both countries. In 2018, GACC Midwest runs the Transatlantic 
Agricultural Dialogue in its fourth year, engaging more and more states.

Corinna Jess
Director, Consulting Services & Trade 
Missions
Jess@gaccmidwest.org 

Get in Touch

Thank you to our partners
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Market Entry & Business Development 
We specialize in the intersection of German and American business, and many of our services are designed to help German 
companies take their next steps in the US successfully. The trend towards market entry through acquisition is reflected in the 
increasing demand for our M&A support. With services ranging from market analysis to order processing, GACC Midwest’s 
consulting department helps accelerate our clients’ growth in new markets.  

Recruiting Services
GACC Midwest’s Recruiting Service enters its 12th year in 2018, offering full-cycle recruitment support. We also prepare US and 
German executives for more effective communication with their international counterparts, from presentations and client meetings, 
to informal feedback and formalized performance reviews.  

Trade Missions & Events 
Whether a trade mission, a study trip, or a networking event, GACC Midwest can dive into a selected industry and create a program 
tailored to your needs. As an event service provider, we create event concepts, acquire speakers, moderate panel discussions, and 
optimize networking opportunities on behalf of our clients. 

SERVICES SPOTLIGHT: MARKET ENTRY USA

DEinternational - Our Services Brand
In addition to being a membership organization with around 45,000 members worldwide, the German 
Chambers of Commerce Abroad offer professional services focusing on international expansion, united 
under the global service brand DEinternational. 

GACC Midwest’s intercultural and bilingual team specializes in initiating German-American business 
relationships and establishing German companies in the US. We support companies in their short and long-term growth plans, from 
initial market exploration for those just starting their journey, to recruiting services for companies long active here. 

Gerrit Ahlers
Director, Consulting Services 
ahlers@gaccmidwest.org

Get in Touch

Corinna Jess
Director, Consulting Services 
jess@gaccmidwest.org

“With GACC Midwest, we found a reliable partner who supported us 
in various ways over the course of the last 12 months. GACC Midwest 
conducted a comprehensive market research and competitor analysis, 
connected us with leading American Universities, successfully recruited 
two National Sales Managers and a Field Service Technician and set-up a 
Chicago-based virtual office presence to further broaden Alexanderwerk’s 
footprint in the Midwest. We appreciated the ability to obtain support across 
such a range of services without having to identify, evaluate and work with 
several different service providers.”
Dr. Alexander Schmidt, CEO Alexanderwerk AG | Director & President 
Alexanderwerk Inc.
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RECRUITING SERVICES

Justin Flaxbart
Senior Manager, Recruiting and 
Consulting Services 
Flaxbart@gaccmidwest.org

Get in Touch

In 2017, GACC Midwest rebranded our Career Services as Recruiting Services in order to help our members and client companies 
better understand and access our services. Our dedicated staff, however, remains unchanged and is always there to assist your 
organization with your talent-related needs.

Over the course of 2017, the Recruiting Services team successfully supported a broad range of client companies to fill key positions 
within their organizations, assisting them in each step of the recruitment process. We partnered with both well-established member 
companies of GACC Midwest as well as with multiple German-based organizations entering the US market who were building their 
initial local teams. 

A sampling of our successful recruiting projects includes:
• National Sales Manager & Service Technician
• Pharmaceutical processing equipment
• IT Director, Retail Industry
• Business Development Manager, Automotive supplier
• CFO, Packaging Industry

We grew the nationwide GACC Talent Network of active and passive jobseekers in German-American business by over 50% to almost 
1,700 profiles, allowing us to more effectively source diverse talent for open positions. 

To showcase the range of talented jobseekers in our network, we expanded the subscriber base for our monthly Talent Spotlight 
e-newsletter. Via this platform, we connected a featured logistics professional with a Member company who hired him for a role on 
their team. You can sign up for this free member benefit on our website to receive monthly updates on new talent for your business.

In addition to our full-cycle recruitment services, we also supported several clients via our Joint Success - Expat Partner Services with 
their job searches and University applications.

GACC MIDWEST 

Recruiting Services
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MARKET ENTRY AND BUSINESS DEVELOPMENT SERVICES 
GACC Midwest supports clients and members as a trusted partner for expanding in a new market. 

GACC Midwest is the voice and go to point for German American trade in the Midwest. Our proximity to both markets enables us to 
be the effective partner, supporting companies in all stages from preparation and planning, market entry to business development 
and expansion under the DEInternational trademark. Our clients benefit from our vast network, our 50 years of experience as well as 
our flexibility to adjust our support according to their specific needs and budgets. 

GENERAL INQUIRIES & REFERRALS
Quick and comprehensive response to general questions 
regarding aspects of transatlantic business matters such 
as import and export regulations, immigration or legal 
requirements. Our vast member network enables us to refer 
German companies, especially SMEs, to experienced and 
trustworthy service providers such as law and accounting firms, 
banks, insurance brokers or logistics providers.

MARKET ANALYSIS
Our research focus lies on extracting market insights from 
industry experts on topics such as competitive landscape, sales 
and marketing channels or market trends, enabling our clients 
to make an informed decision about the best market (entry) 
strategy to maximize the chance of success.  

Every year, GACC Midwest’s Consulting team analyzes market 
opportunities for German companies in a wide variety of 
industries. 

Our focus on trade interviews provides our clients with up-to-
date insight not available through online research. 

Reports commissioned by the German Ministry of Economic 
Affairs and Energy are available to all German companies and are 
also published on GACC Midwest’s White Paper library. 

2017 topics included:

• Energy Efficiency in Food & Beverage Processing
• Wind Energy
• Smart Grid and Energy Storage
• Lightweighting in the Automotive Industry
• Industry 4.0 

2018’s public reports will include Energy Efficient Transportation 
Systems, and others to be determined.  

Reports commissioned by individual companies are not 
published, though some of our 2017 topics included:
• Pharmaceutical manufacturing
• Herbal tea
• Packaging
• Sensors 
• Apparel 
• Construction

Read more on page 72.

VIRTUAL OFFICE
The virtual office services provide our clients with a US-address 
in Downtown Chicago or Detroit, a local phone number and 
optional office management support. This market entry option 
is a customized in-between solution until the company is 
ready to break ground with their own office infrastructure and 
personnel. Our support ranges from daily correspondence, order 
processing, tradeshow support as well as business development 

and marketing services. Read more on page 74.

“GACC Midwest conducted a market research for us. The 
results became the basis for our US market entry strategy. 
We were very impressed by the performance of the GACC 
Midwest employees. They quickly acquired a well found 
knowledge about our products, and the personal contact 
during the research and presentation delighted us. We 
would love to work with GACC Midwest again in the 
future.” 
 
Renate Klotzbücher, Internal Sales Manager, TANOS GmbH
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SITE SELECTION
Support for business site selection for your office, manufacturing 
or warehouse-distribution operations. We take over the time-
consuming research and communication process, saving our 
clients up to hundreds of hours of work. Our customized support 
includes recommending a selection of qualified properties, as 
well as an analysis of the suitable communities with respect to 
the operating cost environment, demographics, economics, and 
local incentives. 

BUSINESS PARTNER SEARCH
Our experienced bilingual, bicultural team contacts customers, 
suppliers and/ or distribution partners with the goal to arrange 
face-to-face meetings with decision makers. We can also help 
develop your USPs into US-style talking points to effectively 
communicate with the identified partner prospects. The 
established GACC Midwest name opens doors to find winning 
matches for successful partnerships. 

TRADE SHOW SUPPORT
We assist both government and economic development agencies 
as well as individual companies with their trade show efforts 

abroad. For companies, we assist with selecting relevant trade 
shows, meeting deadlines, and researching labor laws specific 
to each state. We also coordinate domestic and international 
shipments, arrange trade show appointments with potential 
customers, and help with the oft-neglected follow-up activities. 
Our competent, bilingual staff can also support with supervision 
of your booth set-up and dismantling, as well as on-site 
representation of your company. Pavilions benefit from our 
marketing support, industry briefings, and host/hostess services.

M&A CONSULTING
Our strategic M&A consulting focuses on finding the best 
target for your international acquisition, including research, 
identification, and analysis of suitable target companies and 
locations. Our dedicated, trustworthy approach of senior 
executives and decision makers at US companies can open doors 
not available to the typical M&A broker. Once discussions with 
your potential target(s) have started, we bring in our network 
of accountants, lawyers, and financial institutions to help you 
finalize the deal. Read more on pp. 62-71. 

INTERCULTURAL TRAINING
Customs may be similar in the US and Germany, but differences 
in communication styles cause an untold number of problems. 
Whether through intercultural training or localization of 
marketing materials, we focus on identifying these differences 
and helping German companies effectively communicate with 
their American colleagues, partners and customers.

JOINT SUCCESS–PARTNER SUPPORT PROGRAM
Joint Success is an expat service to support the spouses of 
international assignees in the areas of job search, higher 
education, and community engagement.

TRADE MISSIONS & EVENTS 
GACC Midwest organized six trade missions to the US and five 
study trips to Germany in 2017, including a total of X events 
and “matchmaking” of business contacts on behalf of visiting 
companies. Read more on pp. 58-60.

“I first became aware of GACC Midwest due to a 
recommendation. We had been searching for a 
potential partner in the US for a long time. The 
collaboration with GACC Midwest helped us achieve 
our goal, and now our first successful year is behind 
us. From the very beginning, GACC worked thoroughly 
to understand our aspirations and provided intensive 
research. The support from first coming into contact 
with our US partner up until the final contract was in all 
regards extremely positive.”  

Katharina Christ-Schmid, CEO, WERNER CHRIST

“Our assistant from GACC Midwest served as the perfect 
host during the IMTS by seamlessly attending to the needs 
of the visitors and guests to our booth.”

Ralph Ohmayer, Project Manager International Trade Shows 
Baden-Württemberg International
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TRADE MISSIONS & EVENTS  

2017 was another year where GACC organized several political and economic delegations. In total 12 trade missions to the 
Midwest and 6 study trips to Germany were organized.

TRADE MISSIONS TO THE US
Trade Missions to the US provide a useful tool for German companies to discover new markets and business areas. Most trade 
missions to the US were designed to support German companies with their US market entry by setting up B2B meetings with local 
US companies and to introducing them to the US market in the corresponding industries. These programs are part of the German 
Energy Solutions Initiative and Foreign Market Entry Program of the Federal Ministry for Economic Affairs and Energy. 

Within the German Energy Solutions Initiative GACC Midwest brought companies to the Midwest on the topics of wind energy and 
energy efficiency in the food and beverage industry. Both programs supported innovative German companies with their market entry 
to the US.

As part of the Foreign Market Entry Program, GACC organized a trade mission on the topic of lightweighting composed of German 
companies offering innovative weight saving product and service solutions for the automotive industry, or those developing inventive 
solutions for the processing and testing of lightweight products to Michigan and South Carolina from September 25-29, 2017. 
The trip was designed to connect the 12 German companies with local Michigan companies. A business conference was also part 
of the trade mission where the German delegates presented their innovative products and services. Another trade mission on the 
topic of Industry 4.0 brought 13 German companies offering advanced manufacturing technologies that automate and accelerate 
business processes and decisions, and save companies time and cost through e.g. workflow optimization, predictive maintenance, 
and automated inventory management, as well as technology providers of AI, mixed reality software solutions, sensor technologies 
and information and network security to Michigan and California from December 4-8, 2017. GACC organized, next to individual B2B 
meetings, a briefing and a business conference for the group where they could learn about Industry 4.0 in the USA and present their 
technologies to local companies.

TRADE MISSIONS TO GERMANY
The trade missions to Germany were mainly organized as part of the Transatlantic Cluster Initiative and the 
Transatlantic Agricultural Dialogue. These programs are financed and supported by the German Federal Ministry for 
Economic Affairs and Energy through the European Recovery Program. 

The Transatlantic Cluster Initiative brings together leading German and US 
industry clusters to promote knowledge exchange through 
content-driven encounters. Topics for the targeted roadshow 
series in the US and delegation trips to Germany in 2017 included 
lightweighting and medtech. 

The Transatlantic Agricultural Dialogue brings together representatives of the German 
and US agricultural sectors for know-how exchange and network building, with the 
intention of reducing trade barriers between Germany and the United States. Topics 
included the future of family farms and smart farming technologies.

With an initiative, called Energy Dialogue, the German Federal Ministry for Economic Affairs and Energy is pursuing international 
energy policy cooperations, with the goal of building trusting and lasting energy relationships with partner countries.
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TRADE MISSIONS FROM GERMAN STATES, CITIES AND ASSOCIATIONS 
Regardless of the change in government, the US is still in the focus of German companies and also Federal States, German cities 
and association. German companies and are still relying on the existing partnership of both countries.

Olaf Lies, Minister for Economics, Labor and Transport of 
Niedersachsen visited the US with a delegation of around 
fifty representatives of Niedersachsen’s trade and industry, 
professional associations and state parliament. On this trip 
they were looking to build on and extend the traditionally 
good business relations between Niedersachsen and the USA, 
and especially to exchange information and views on current 
developments in the fields of digitalization and mobility. 

GACC Midwest supported them with organizing a briefing 
about the economic and political situation in the US and a 
conference on “The Future of Mobility Technologies” where US 
speakers from Faurecia, FANUC, and BBS Automation presented 
on their perspectives. 

The delegation was also able to tour the Digital Manufacturing 
and Design Innovation Institute, a world-class, first-of-its-kind 
manufacturing hub headquartered in Chicago, and mHUB, 
Chicago’s innovation center for physical product development 
and manufacturing. 

Highlight of the visit in Chicago was the Celebration of the 
Official Opening of the USA Office of the German Federal State 
of Niedersachsen during a dinner reception. 
After visiting Block USA and Winzeler Gear, they headed to 
Detroit for a dinner and networking reception at the Detroit 
Historical Society where they were welcomed by the Michigan 
chapter of GACC Midwest. At the event they learned about the 
history of the Motor City and the current renaissance related to 
economic and urban development and what new and amazing 
developments are happening in this rising city.

Also in Detroit, they visited the Lightweight Innovations for 
Tomorrow Institute and learned about trends in lightweighting 
and the global impact. Their time in Michigan concluded with 
a visit at IAV Automotive Engineering to get an overview 
about autonomous driving and a visit at Mcity in Ann Arbor, 
a test facility for evaluating the capabilities of connected and 
automated vehicles and systems, before they headed to San 
Francisco.

TRADE MISSION FROM NIEDERSACHSEN | MARCH 2017
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A trade mission headed by the Thuringian Minister President 
Bodo Ramelow, and Thuringian Minister of Economic Affairs, 
Science and Digital Society, Wolfgang Tiefensee, came to the 
US for a visit with the theme of “Reformation, Bauhaus and 
Engineering Excellence – That’s Thuringia”. The delegation 
of political and business leaders along with high-ranking 
representatives from the Arts and Sciences discussed economic 
issues and promoted Thuringia as a business location. By 
celebrating the anniversaries of the Reformation and the 
Bauhaus the state also presented its rich cultural heritage. 

The delegation visit started in the Comeback City of Detroit, 
home of the Big Three OEMs, with a briefing on the US economy 
and the automotive industry. 

In addition to the briefing, GACC Midwest organized an 
exchange on the topic of “Turning Tides in the Automotive 
Industry” that focused on trends and best practices from German 
and US companies. The group also toured the Ford Rouge 
Factory, where Ford is producing its F-150 pickup truck,visited 
company sites or met with university representatives.

Highlight of their program in Michigan was the Thuringian 
Evening at the Detroit Athletic Club where opportunities in 
the Federal State of Thuringia were presented. After a visit at 
JENOPTIK Automotive North America, they headed to Chicago 
for several site visits, meetings and events, before they flew to 
Charlotte, SC and New York City. 

TRADE MISSION FROM THURINGIA | MAY 2017

“As the Senior Executive President of Sick International GmbH, I participated in the “Energy 
Efficiency in the Food and Beverage Industry” business delegation in May of 2017. Initially, I was 
skeptical as I had never participated in such delegation organized by GACC prior to this. But the 
experience positively surprised me. The organization and the overall structure of the delegation 
was well thought out and thereby led to a successful delegation trip. The delegation and the client 
contacts made during this week led us to put into motion the formation of a Chicago subsidiary 
with the continued support of the GACC Midwest. The GACC Midwest team surprised me with 
their outstanding engagement throughout the entire delegation. It was an all-around perfectly 
organized delegation trip.” 
Peter Purrmann, Senior Executive President, Sick International GmbH

“I accepted the invitation to travel to the US at the initiative of LEG Thüringen, because they 
brought a potential client for a brown field investment to Thuringia. Despite not having much 
time, the goal for me was to pay this client a return visit in Detroit. In the meantime, this is 
my client working in the field of repair and logistics for the European market. In addition, I 
attended several knowledgeable meetings, interesting lectures and visits of small and big 
companies and a political and cultural program. I was very impressed by the professional 
organization and execution of the trip by GACC Midwest and LEG Thüringen. This is an 
enormous relief for the participating companies, because they only have to deal with the 

content during this week, and not the where and how. In the meantime, I have participated in three trips, and collected 
a pile of business cards. Also from traveling with companies from Thuringia, I gathered more than ten interesting leads 
and three new concrete projects.” 
Ralph Zühlsdorff, CEO, Logatec GmbH
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February 12-16, 2018: Trade Mission: Energy Storage and 
Smart Grid – San Francisco, CA and Chicago, IL
April 9-13, 2018: Water Technology Knowledge Exchange - 
Milwaukee, WI and Orlando, FL
June 4-8, 2018: Trade Mission: Smart City and Energy 
Efficient Transportation Systems – Denver, CO and Chicago, IL
June 25-28, 2018: Knowledge exchange between US and 
German power system operators – Berlin, Germany
October 2018: Innovations Seminars: Energy Efficient 
Transportation Systems - Midwest

GACC Midwest supports German companies by creating 
a strong foundation for long-term success. We have a 
long history of conducting trade missions and delegation 
programs in many different business areas, as well as 
political delegations.

YOUR CONTACT 
Nadine Schieban
Senior Manager, Market Entry 
Programs, Delegations & Events
Tel.: (312) 494-2180
Email: schieban@gaccmidwest.org 

Upcoming Programs in 2018 Trade Mission Services

A trade mission from the VDMA came to the US to engage in 
discussions about the current political situation and the future 
of transatlantic trade agreements with relevant organizations, 
associations and German companies in the US. GACC Midwest 
organized a roundtable discussion for them together with the 
Illinois Manufacturers’ Association where the attendees discussed 
German Foreign Trade, Economic and Immigration Policies as well 
as the renegotiations of NAFTA.

As part of their visit, the delegation, composed of the Executive 
Director, Vice President, and Head of External Economic Relations 
from the VDMA, also visited Eirich Machines Inc. in Gurnee, IL and 
KOMET of America, Inc. in Schaumburg, IL to discuss the effect of 
current trade policies on German manufacturers in the US.

TRADE MISSION FROM THE GERMAN MECHANICAL 
ENGINEERING ASSOCIATION (VDMA) | SEPTEMBER 2017  

“Lower Saxony’s Minster of Economics, Mr. Olaf Lies, traveled with an almost 60-person 
economic and academic delegation to Chicago, Detroit, and San Francisco in March 2017. GACC 
Midwest did a very good job in the planning and execution of the business delegation. Their local 
network was particularly valuable, which is described by Michael Frankenberg, CEO of HaCon 
Ingenieurgesellschaft mbH, and also a delegation participant from Lower Saxony: ‘Through my 
participation in the “Mobility Goes Digital” Conference in Chicago, which was top-notched and 
organized excellently, I was able to make useful contacts and gather insights into the differences 

between European and North American markets. This awareness is particularly beneficial for HaCon which is a 
rapidly expanding company, currently gaining ground in the USA, as it provided us with the impetus for current and 
future projects with US partners and customers.”’Not only were the conferences and the networking opportunities 
exceptionally organized, but so were the local company and institution site-visits, which allowed for a comprehensive 
view of the current developments and trends in industry 4.0 and digitalization, as well as in the automotive industry in 
the USA. In addition to the good reputation and expansive network of the GACC Midwest, we owe the positive feedback 
from our delegation participants to the superb commitment of the team.” 

Pia-Felicitas Homann, Regional Director North + Latin America, Hannover Chamber of Industry & Commerce
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Expansion USA 
Mergers & Acquisitions

MERGERS & ACQUISITIONS IN THE US

An increasing number of German companies are planning their market entry or expansion into the US through Mergers & 
Acquisitions (M&A) transactions. This is not only confirmed through published transactions but was one of the results of the 
2017 German American Business Outlook. One out of six respondents intend to realize an M&A project in 2017 - a 50% increase 
compared to the previous year. A heightened interest in and fulfillment of M&A transactions are particularly noticeable in the 
following industries: automotive, chemicals, pharmaceutical, manufacturing as well as print and packaging.

An advantage of an M&A transaction is that mandatory licenses and the fulfillment market regulation requirements should already 
be in place and satisfied. Additionally, an M&A can bypass high industry specific market entry barriers. Furthermore, the company 
will have access to qualified personnel, an established customer base, technologies, and equipment, compared to a Greenfield 
project. Although it seems relatively easy to enter new markets or extend market share through M&A transaction, there are plenty of 
pitfalls companies face which can torpid the transaction from a success to a failure. AOL-Time Warner, Mercedes Benz and Chrysler 
or Quaker-Snapple are just a few M&A transactions to mention which did not turn out as intended.

The following pages are your go to resource to support you in making the right decisions when considering M&A transactions. Learn 
about key elements of M&A, potential pitfalls, our trusted services and find professional service providers that can accompany you 
alongside the entire M&A process. 
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From cross-border mergers and acquisitions to financings and other transactions involving
buyout, mezzanine, venture capital and other private equity financing sources, the attorneys
at Dykema Gossett can help smooth the way to a successful completion. To learn how
Dykemamight assist you with your next transaction, please contact Steve Sayre of Dykema’s
Corporate Finance Practice Group, at 312-627-2131 or ssayre@dykema.com.

Exceptional Cross-Border Counsel. Dykema Delivers.

www.dykema.com
California | Illinois | Michigan | Minnesota | Texas | Washington, D.C.

© 2017 Dykema Gossett PLLC Attorney Advertising

Exceptional service. Dykema delivers.

From cross-border mergers and acquisitions to financings and other transactions involving
buyout, mezzanine, venture capital and other private equity financing sources, the attorneys
at Dykema Gossett can help smooth the way to a successful completion. To learn how
Dykemamight assist you with your next transaction, please contact Steve Sayre of Dykema’s
Corporate Finance Practice Group, at 312-627-2131 or ssayre@dykema.com.

Exceptional Cross-Border Counsel. Dykema Delivers.

www.dykema.com
California | Illinois | Michigan | Minnesota | Texas | Washington, D.C.

© 2017 Dykema Gossett PLLC Attorney Advertising

Exceptional service. Dykema delivers.
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Advertisement

“

”

 Financial Due Diligence 

 Business Valuation 

 Purchase Price Accounting 

 US GAAP Conversion 

 Transfer Pricing Studies 

 Group Accounting & 

Financial Reporting 

 Annual Audits & Reviews 

Your contact: 
Thomas B. Richter, WP/CPA 
Managing Partner 
Mobile: +1 312 774 9774 
tr@luehmann-chicago.com 

 

Andrea Luehmann, Ltd.         
525 West Monroe Street           
Chicago, Illinois 60661              
Tel: +1 312 669 1120 

www.luehmann-chicago.com 

OUR SERVICES

Research of success factors for your market entry into the US 

Support in the development of your location criteria catalogue for the new US 
operations. In the process, we conduct business analytics regarding infrastructure, 
product line, workforce, customer base, industry reputation, distribution and sales 
channels as well as economic figures (e.g. Revenue, EBIT, EBITDA, typical industry 
multipliers, size of acquisition). 

• Identification, analysis and comparison of companies according to the 
established requirements 

• Identification and establishment of contact to decision makers inside or  
outside the target company (directors, shareholders, external investors, etc.) 

• Company presentation and formation of a relationship of trust with 
stakeholders and shareholders 

• If desired, on-site visits and inspection of the building, machinery and 
production capabilities 

• Obtainment of financial statements and customer lists 

• Organization of on-site visits and negotiations between seller and buyer 

• Representation of your interests vis-à-vis public incentive programs  
together with attorneys and/or tax advisors 

• Advice during the process until closing
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Expansion USA 
Mergers & Acquisitions

Advertisement

Action,  
meet results.
Too many law firms mistake activity for  
action. As they churn away on unnecessary 
tasks, your matters drag on. At Barnes & 
Thornburg, we are focused on keeping things 
moving and helping your business grow. 
Delivering results you can count on.

Uncommon Value

ATLANTA    CHICAGO    DALLAS    DELAWARE    INDIANA    LOS ANGELES    MICHIGAN    MINNEAPOLIS    OHIO    WASHINGTON, D.C.

btlaw.com

Advertisement

TESTIMONIAL

“GACC Midwest was commissioned as a transaction advisor for an internationally-oriented M&A project 
to find and mediate a buyer to acquire a German trading company in the iron and steel industry. The 
assigned team made a lasting, very positive impression by performing the assigned tasks with high 
technical and methodological expertise, as demonstrated in our cooperation”.

Dr. Detlef Brockel, Managing Director, Ecotec Consulting GmbH

M
AR

KE
T 

EN
TR

Y



 GACC Midwest Report 2017 - Disrupt Traditional66

Here are five reasons why the US will continue to be the most attractive country for Mergers & Acquisitions 
for German companies in 2017:

  Growth prospects that counteract downturns in other markets
 The US is the largest economy in the world. Therefore the US is a very attractive secondary market for  
 German businesses that have reached their growth potential at home. Proximity to potential customers  
 is key for German companies, so expansion into the US remains a key strategic initiative for growth.

   Attractive business climate
 A driving incentive for the increase in Mergers & Acquisitions activities are the continuous  
 discussions about low corporate taxes, as well as the currently low interest rates. Medium-sized   
 companies in particular can benefit from the current conditions.

3.
Extension of existing product ranges

 Through M&A transactions, German companies can extend their product ranges without extensive  
  investment in Research & Development by accessing existing and emerging technologies. At the   
 same time, new business divisions can be developed using already established business structures.

4.
Higher margins

 Depending on the industry sector, the US and German markets feature different price levels.   
 Therefore, European companies with a local branch can leverage their US-experience in a  
 price sensitive market and exploit their full market potential. As a result, companies – depending on
 the specific industry sector – can expect higher margins, be better positioned than their competition in  
 a price competitive market, and therefore differentiate themselves from the competition.

5.
Demand from US companies

 US companies with European operations are expressing great interest in utilizing their European   
 suppliers in the US market. However, in most cases, this is only possible if local production and a   
 local contact person are established in the US.

1.

2.

Expansion USA 
Mergers & Acquisitions

5 REASONS WHY EXPANSION THROUGH M&A IS ON THE RISE IN THE US
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5 PITFALLS THAT CAN IMPACT YOUR M&A TRANSACTIONS

Complex transactions such as a merger or acquisition of a company could be fraught with problems or 
pitfalls. There are several reasons why M&A transactions go wrong: 

  Cultural differences
 Awareness of cultural differences and taking action to overcome or to create awareness of the  
 differences is key for successful M&A transactions. On one hand companies may face the difficulty   
 of integrating two distinctly different firm cultures under one umbrella. On the other hand,    
 integrating a foreign company under your company’s umbrella without taking certain measures such  
 as implementing intercultural training for key decision makers may cause bigger and long term issues  
 for the success of the M&A transaction. 

2.
Unrealistic Value Expectation

 Especially in today’s hot M&A market, business owners tend to put their company’s up for sale with  
 unrealistic value expectations, causing a majority of small and midsize business owners to never close  
 their M&A transaction. Given the growing valuation gap between sellers and buyers in the current   
 “sellers’ market”, it is crucial for the seller to start with a thorough and realistic evaluation and   
 valuation of their business.

3.
Due diligence mistakes

 Problems that are not uncovered during a due diligence process or are misjudged can cause the M&A  
 transaction to fail. It is crucial to check if all the information provided by the seller is accurate and   
 complete. As the buyer is allowed to bring in experts to review and question all provided information 
 by the seller to lower the risk. Proper due diligence should be a critical part of all M&A transactions. 

4.
No post-integration plan

 All parties involved in the M&A process most likely spend several hundred hours to identify the right 
 target for their company, to negotiate the deal and to execute the due diligence. But one important 
 aspect of an M&A transaction is to have a post-integration plan in place, including a roadmap with 
 action items, timelines, important people and key aspects. This roadmap should be in place before the 
 deal is completed and  official, making sure synergies between the two companies can be fully utilized.

5.
Customers of the target company

 One important asset when purchasing a company is the seller’s customer base, especially when 
 entering new geographic markets. Sometimes customers are neglected during the transition of an 
 M&A process. It is crucial for the purchasing company to retain their customer base. Therefore,   
 customers should be informed that they will receive the same services and support they are used to. If  
 customers sense that their needs are not being met, orders are being delayed or not fulfilled as a result  
 of the M&A transaction, they often reconsider their partnership and shift to competitors. Therefore   
 the acquisition becomes much less valuable.

1.
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Frank Breitenfeldt is Head of 
Transaction Services at Rödl & 
Partner in the U.S. He moved to the 
U.S. in 2005 and has dual U.S.- 
German citizenship since 2014. 
He has managed over 350 trans-
actions during his 16-year career in 
Transaction Services.

frank.breitenfeldt@roedlusa.com

Share Deal vs Asset Deal -
Know the Difference
We recognize in many deals that the potential structure of the transaction 
has not been discussed throughout the initial negotiation phase and is not 
specifically addressed in the Letter of Intent. However, as there are sig-
nificant consequences for both the Buyer and the Seller, it is important to 
consider the pros and cons of the transaction structure as early as possible. 
The following comments are made from the Buyer’s point of view on the 
transaction.

First and foremost there may be legal reasons to agree to a Share Deal or 
an Asset Deal. They have not been considered in making our comments.

› Contracts and certifications automatically transfer in a Share Deal. In an 
Asset Deal, an assignment or consent may be required. However, some 
contracts may have Change of Control clauses, so that even in a Share 
Deal consent may be required. Many deals agreed as Asset Deals do not 
experience significant issues with the assignability of contracts, but  
applying for certain business certifications may be time consuming.

› The Buyer can easily pick and choose the assets (and liabilities) to be 
transferred in an Asset Deal (“cherry picking”). 

› The transfer of liabilities can be limited to specific liabilities in an Asset 
Deal.

However, one of the major arguments for an Asset Deal for the Buyer is 
the tax deductibility of the Purchase Price Premium, explained in further 
detail below.

Tax Aspects of an Asset Deal
Step-up in basis of depreciable assets 

In an Asset Deal, the Buyer is able to step up the tax basis of the assets 
purchased to Fair Market Value (“FMV”) at the time of closing. In a Share 
Deal, the Buyer assumes a carryover of the Seller’s tax basis in the assets 
of the purchased Company. Therefore, an Asset Deal can lead to larger 
depreciation and amortization deductions and lower taxable income over 
the life of the assets.

In an Asset Deal, any portion of the Purchase Price allocated to Goodwill 
and other intangible assets is tax amortizable over 15 years. This effect may 
be significant, depending on the Purchase Price and the Buyer’s income tax 
rates in future periods (see example).

Klaus-Martin Haussmann is  
Partner in our German and U.S. 
Transaction Services practice. Klaus 
has extensive experience from  
supporting more than 200 U.S. 
transactions for German companies 
since 2005 both from leading the  
inbound desk for German trans-
actions in the U.S. for a Big4 firm 
and for Rödl & Partner. Klaus holds 
licenses as Wirtschaftsprüfer and 
CPA (New York) and has dual U.S.- 
German citizenship. He started his 
career in Transaction Services in 
1998.

Calculation
Purchase Price:   $20 million
Net Tax Value of Assets:  $  5 million
Assuming that Fair Market Values equal Net Tax Values of assets

Asset Purchase
Purchase Price  $20 million
Less: FMV of Assets $  5 million 
Goodwill  $15 million

Estimated Tax Rate*   40%

Potential Tax Savings $  6 million

* Note: 40% Tax Rate may be subject to 
change for future periods.

The Tax Savings would be the same if the 
FMV of assets would be higher than the Net 
Tax Values, as the Goodwill would decrease 
accordingly. In that case, the time period of 
amortization may be different and in most 
cases faster than 15 years (= amortization 
period for Goodwill).

Advertisement
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Rödl & Partner

As an integrated professional services 
firm, Rödl & Partner is active at 108 
wholly owned locations in 50  
countries. We owe our dynamic  
success in audit, legal, management 
and IT consulting, tax consulting as 
well as tax declaration and BPO to 
our 4,500 entrepreneurial minded 
colleagues. 

Rödl & Partner USA has specifically 
tailored our accounting, auditing, 
tax and business consulting services 
to the unique needs of your foreign 
owned business. For more than 40 
years our core practice has been  
serving the accounting and tax needs 
of primarily German speaking and 
other foreign owned “Mittelstand” 
companies operating in the United 
States. 

Our U.S. offices are in Atlanta (GA), 
Birmingham (AL), Charlotte (NC), 
Chicago (IL), Greenville (SC),  
Houston (TX) and Manhattan (NY).

While this aspect of an Asset Deal benefits the Buyer, it may result in  
additional tax burden for the Seller:

› (Lower) Capital Gains Tax Rates may not be applicable to all gains on  
assets sold in an Asset Deal. This depends on the type of asset, the owner-
ship structure and the tax status of the Company. For example, if the Seller 
is not a regular “C” corporation, the “recapture of depreciation” is taxed at 
(higher) Ordinary Income Tax Rates rather than the Capital Gains Tax Rate. 

› State taxes may be impacted, depending on the type of entity, the  
residence of the owners, the states in which the company is subject to tax 
and other factors.

Many German inbound deals involve acquisitions of family owned partner-
ships, LLC’s or S Corporations in which the benefit of a tax basis step up 
can be maximized and the tax cost to the Sellers minimized with careful 
planning.

338(h)10 or 336(e) election

U.S. specific tax rules, unknown in the German tax law, allow certain Share 
Deals to be treated as Asset Deals for tax purposes if a joint election is filed 
by the Buyer and Seller. The legal consequences are identical to a Share 
Deal. However, because the Share Deal is treated as an Asset Deal for tax 
purposes only, the aforementioned tax deductibility of the Purchase Price 
Premium is also applicable.

Conclusion 
Talk to your legal and financial/tax advisor prior to agreeing to a Letter of 
Intent and consider including appropriate language about the contemplated 
transaction structure. An Asset Deal or a “hybrid” via a 338(h)10 or 336(e) 
election may have significant tax advantages for the Buyer without having 
significant tax disadvantages for the Seller.

Rödl Langford de Kock is a member of Rödl & Partner, one 
of the leading international audit and tax consulting firms 
of German origin, providing

› International and Domestic Tax Consulting and 
  Tax Compliance
› Audit and Accounting
› Business and Management Consulting
› Business Process Outsourcing
› Transaction Services

Rödl Langford de Kock
55 West Monroe Street 
Suite 2900    
Chicago, IL 60603
Phone: + 1 (312) 857-1950

www.roedl.com/us

Frank Breitenfeldt
Partner - Head of Transaction Services 
WP, StB, CPA
frank.breitenfeldt@roedlusa.com

Klaus-Martin Haussmann
Partner - WP, StB, CPA
klaus-martin.haussmann@roedl.com

Matthias Amberg
Partner - StB, CPA
matthias.amberg@roedlusa.com
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The United States can provide huge opportunities for German companies but 
entering the large U.S. market requires preparation and careful execution.  
Many German companies start their efforts through sales representatives or 
distributors.  Others establish a small U.S. sales focused subsidiary as their 
first step.  And many others will, as an initial step or later, accelerate their 
efforts through an acquisition or a joint venture (“JV”).  These last two can provide a quick platform from which product offerings 
and sales can be expanded.  But preparation and careful research is even more critical with acquisitions and JVs because the risks of 
unknown factors, as well as the potential downsides, are considerably greater.

In considering an acquisition, the German company should conduct an investigation of the target (“Target”).  This “due diligence” 
usually has three parts:  

(1) financial and tax due diligence, normally conducted by an accounting firm designed to confirm the accuracy of the financial 
information of the Target, including the quality of its earnings; 

(2) operational due diligence, normally handled by the buying company but sometimes by a management firm specializing in this 
area, the objective of which is to expose any risks in the products, production processes, and performance and execution of the 
business of the Target; and 

(3) legal due diligence.  This article summarizes the scope, procedures and objectives of the legal due diligence of the Target in an 
acquisition context.

Legal due diligence has five general objectives:  

(1) to confirm the legal status, internal governance and legal procedures of the Target; 

(2) to determine the ownership of assets (and any liens held by third parties on such assets ); 

(3) to inventory the contractual  obligations of the Target, as well as any litigation in which the Target is involved;

(4) to review the employment situation at the Target, including any union contracts, executive employment agreements and 
employee benefit plans; and 

(5) to explore insurance arrangements and other important risks.  Where the Target has real estate facilities, the legal due diligence 
investigation will also include an environmental assessment of the Target, with such assessment being conducted by environmental 
engineers.

Let us mention two examples of risks that were uncovered for clients during legal due diligence.  In the first case, the Target had 
decent earnings and good products/performance.  But it had some traditional employee benefits, including a pension program.  
Further investigation of the pension revealed an unfunded liability that was greater than the proposed purchase price itself.  Our 
client wisely walked away.  In the second case, the Target had solid financials and a good customer base but our review of the 
sales contracts revealed that the Target’s contracts with three of its five largest customers had “Change of Control” provisions.  If 
ownership of the Target changed, then the customer could terminate the supply contract.  Our client raised this concern with the 
Target who arranged meetings with the large customers and our client.  The customers were comfortable with our client and gave 
waivers.  The acquisition proceeded and our client has excellent relations with the customers.

DUE DILIGENCE IN THE US
Advertorial
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In most situations, the legal due diligence starts shortly after the signing of a nonbinding letter of intent. The drafting and 
negotiating of the purchase agreement normally starts at the same time.  In the past, the lawyers conducting due diligence would 
send their client a lengthy, comprehensive report at the end of their investigation; today, however, the timetables for acquisitions 
are shorter and the lawyers send frequent, interim reports regarding specific matters.  Most clients prefer the new style as it enables 
them to focus on particular issues as they arise.  

In most cases, the legal investigation of a U.S. Target will be completed within 30 days and can be very detailed or minimal -- the 
client decides how deeply the due diligence will be performed.  Some matters might linger on as the Seller’s representations and 
schedules to the purchase agreement are being finalized.  The representations and schedules usually will consist of lists of: 

• (i) the Target’s assets (including real estate, personal property and intellectual property)
• (ii) contracts
• (ii) customers
• (iii) suppliers
• (iv) threatened and pending litigation
• (v) insurance matters
• (vi) employment benefits

The schedules are prepared by the Target; the buyer then compares the information in the schedules against the findings of the legal 
due diligence investigation.

A properly conducted legal due diligence will spot legal and business risks that the buyer can evaluate prior to closing the 
transaction.  If the buyer proceeds with the acquisition, then the legal due diligence will also have increased the buyer’s knowledge 
of the legal aspects of the Target’s business that the buyer must operate once the deal is completed.  If risks are exposed, the Buyer 
can walk away, seek indemnification or demand other types of assurance/protection from the Target.

No matter how a German company enters the U.S. market, it will require research and investigation.  When compared to expansion 
through organic growth, expanding into the U.S. through an acquisition can provide greater opportunities in a shorter time period 
but German companies should first conduct an appropriate due diligence investigation of the Target in order to understand and 
minimize the risks of assuming Target’s business.

Contact:

MASUDA, FUNAI, EIFERT & MITCHELL, LTD.

TEL  312.245.7500 | FAX  312.245.7467 

203 N. LaSalle Street, Suite 2500

Chicago, IL 60601-1262

www.masudafunai.com

 

CHICAGO | LOS ANGELES | SCHAUMBURG

Reinhold F. Krammer

Principal

rkrammer@masudafunai.com

Thomas P. McMenamin

President
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Every year, GACC Midwest’s Consulting team analyzes market opportunities for German companies in a wide variety of industries. 
Our focus on trade interviews provides our clients with up-to-date insight not available through online research. 
Reports commissioned by the German Ministry of Economic Affairs and Energy are available to all German companies and are also 
published in GACC Midwest’s White Paper library. 

2017 topics included:
• Energy Efficiency in Food & Beverage Processing
• Wind Energy
• Smart Grid and Energy Storage
• Lightweighting in the Automotive Industry
• Industry 4.0 

2018’s public reports will include Energy Efficient Transportation Systems, and others to be determined. 

Reports commissioned by individual companies are not published, though some of our 2017 topics included:
• Pharmaceutical manufacturing
• Herbal tea
• Packaging
• Sensors 
• Apparel 
• Construction

MARKET ANALYSIS

 “Most experts agreed that [customers] 
in California were more open to trying 
new suppliers.” 

“The automotive industry does not appear to be a 
promising target segment for this product.”

“Customers typically require a 2-4 year ROI 
in order to even evaluate the product.” 

“All potential customers mentioned that 
they would require local distribution before 
considering a new supplier.” 

“Decisions on [your type of product] 
are more often made in Asia, not 
North America.” 

“Decisions are being made on a state level, and 
so experts believe that federal policy will not 
significantly affect the industry.”

“Given the number of competitors active 
in the lower-price segment, we do not 
recommend expanding into this area at 
this time.” 

SELECT FINDINGS FROM OUR RESEARCH
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It takes a unique blend of expertise 
to deliver the right results

At Vetter, we look at your product from every angle. 

And help you fi nd answers that make a difference 

in effi ciency, productivity, safety, quality, and growth. 

From initial process design through high-speed fi ll and 

fi nish, learn how a partnership with Vetter will keep 

your product moving smoothly towards success.  

■ More than 35 years of experience in aseptic fi lling

■  Expertise with many compound classes, including 

biologics

■ State-of-the-art cGMP manufacturing

■ Excellent global regulatory support

 

US inquiries: infoUS@vetter-pharma.com  •  Asia Pacifi c inquiries: infoAsiaPacifi c@vetter-pharma.com  •
Japan inquiries: infoJapan@vetter-pharma.com  •  EU and other international inquiries: info@vetter-pharma.com

Answers that work

www.vetter-pharma.com

Clinical manufacturing excellence in the US and Germany
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Being over 25 times larger than Germany 
and paired with one of the largest GDPs 
in the world, the United States can be one 
of the most lucrative Markets for foreign 
investors. Some small and medium sized 
German firms have estimated a potential 
between 7-9 million USD.

Is entering the United States too 
expensive? Where does one start? 

However exciting and tempting these 
profits may be, there are still several 
obstacles to overcome before even hiring 
the first US-based employee. Important 
factors to consider include the type of 
legal entity, in which state to incorporate, 
additional required documentation, and 
setting up a bank account. Additionally, 
one must also consider taxes, required 
insurances, and the cost of maintaining a 
subsidiary. 

Such questions can leave companies 
feeling alone and overwhelmed with 

the process, deterring or stalling entry. 
Here at the GACC Midwest, we offer an 
alternative short- and mid-term solution 
that accommodates these concerns and 
facilitates establishing a foothold in the 
US market with ease. 

Our Unique Solution
Over the past ten years, we have helped 
many German companies successfully 
implement an entry and growth strategy 
for the US market that is both cost 
effective and carries significantly lower 
risk. Whether it be adapting marketing 
material to the American market, reaching 
out to potential customers, or finding 
regional business partners, we are the 
back office support you need, how you 
need it and when you need it. 

Our Modular Services Include:
• Business Partner Search
• Potential Customer Identification and 

Outreach
• Order Processing and Payment
• Creation or Adaptation of Marketing 

Material
• Market Research
• Expo/Booth Support

In the land where customer service can 
make or break a company, there is no 
substitute for a local presence. Not only 
does a local presence free up time and 
resources to focus on the home market, 
but shows commitment abroad and that 
you mean business. 

VIRTUAL OFFICES: RE-DEFINING US MARKET ENTRY

Shannon Lynch
Manager, Strategic Marketing Services 
Lynch@gaccmidwest.org

Get in Touch
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ULT AG finds a home away from home in 
Wisconsin
As it has become a leader in high-efficiency industrial air filtration 
and dust collectors, ULT AG has grown to be a major employer in 
Germany’s Löbau territory, where the company is based. As the 
company sought to expand outside of Germany, its search for a 
North America location considered several U.S. states before  
settling on Wisconsin. ULT chose the city of Mequon for a facility 
that will initially serve as a national sales office, with additional em-
ployees and job functions being added over the next three years.

The state’s strong German heritage and manufacturing legacy 
sealed the company’s decision. Wisconsin’s “one-stop shop” 
approach to economic development, with state and local partners 
coordinating seamlessly, sealed the deal. Above and beyond the 
business case, company sources said Wisconsin offers the total 
package: a place to grow both their business and their families. 

“It’s no surprise we ended up in Wisconsin,” said Wolfgang Kohler, 
CEO of ULT AG’s North America branch. “The state has every-
thing we were looking for: good schools, four wonderful seasons, 
a tremendous quality of life, exceptional cost of living, low crime 
rate and much more.”

From their rolling hills to the home-grown values of their 
respective residents, the similarities between Germany and 
Wisconsin are striking. The state is well known for its German 
heritage, which makes it feel like a home away from home 
for German businesses looking to set up shop in the United 
States. 

Over the past few years, three large German companies, 
HARIBO, ULT AG and MilliporeSigma, have all chosen 
Wisconsin for new U.S. operational facilities. While each 
company’s motivation was different, their executives all 
cited the state’s similarities to Germany and its pro-business 
climate and resources as key considerations behind their 
location decision.

Wisconsin gets sweeter with HARIBO  
expansion
Founded in 1920 and based in Bonn, Germany, HARIBO is 
the world market leader in the fruit gum and licorice industry, 
but is perhaps best known for its wildly popular Gold-Bear 
gummy candy, with more than 100 million produced daily 
worldwide. After years of scouting for the right place to call 
home in the U.S., HARIBO turned to Wisconsin in March 
2017, announcing plans to invest $242 million to build a  
new 500,000-square-foot facility in Pleasant Prairie,  
Wisconsin. The HARIBO project, which is expected to be 
completed in 2020, is one of the largest investments in new 
operations by an overseas company in Wisconsin history.

“As we are embarking on building one of the largest 
facilities in the confectionary industry, this location  
provides ideal conditions to further grow HARIBO’s  
successful business in the USA,” said Wes Saber,  
executive vice president and chief financial officer  
of HARIBO of America Inc.

In addition to similarity to its home country, another  
key factor in HARIBO’s decision was Wisconsin’s proximity 
to major markets like Chicago and Minneapolis, as well  
as the site’s ready access to fresh water from Lake Michigan.  
Wisconsin state and regional economic development  
officials worked alongside company representatives to  
scout potential locations and ultimately provided  
a performance-based tax credit package as an  
incentive for HARIBO to locate in Wisconsin.

IN WISCONSIN
Wisconsin offers the total package
These three recent investments highlight the business and 
cultural connections between Wisconsin and Germany—always 
strong and still growing. These investments in Wisconsin are a 
testament to not only these connections, but Wisconsin’s overall 
business environment.

The state is centrally located, facilitating access to major U.S. 
markets in a single business day, and its robust infrastructure 
network includes the highways, railways, ports and airports 
needed to get products to customers quickly and efficiently. 
Wisconsin’s business-friendly climate includes policies like the 
Manufacturing and Agriculture Tax Credit, which virtually  
eliminates tax on income from manufacturing activities.  
And Wisconsin is home to renowned academic and research 
institutions that produce the highly skilled workers businesses 
need to support continued innovation and growth.

Wisconsin has the right ingredients to help global  
companies thrive, as HARIBO, ULT AG and MilliporeSigma have 
experienced.

MARK RHODA-REIS
International Business Director
Wisconsin Economic Development Corporation
+1.608.210.6757
mark.rhodareis@wedc.org

To learn more about foreign direct investment opportunities  
in Wisconsin, please visit Invest.InWisconsin.com or contact:

MilliporeSigma reinvests in Wisconsin
MilliporeSigma, the life science arm of multinational Merck KGaA, 
employs 19,000 people at more than 65 locations worldwide and 
creates more than 300,000 products aiding scientific research and 
discovery. The company, which is based in Darmstadt, Germany, has 
grown tremendously over the last few years, due in part to a $17 
billion acquisition of Sigma-Aldrich in 2015, creating a single unified 
company that leads the $125 billion global life science industry.

When the time came to expand its U.S. presence, MilliporeSigma 
decided, after evaluating several locations, to embark on a  
$64 million, 80,000-square-foot expansion of its Sheboygan Falls 
manufacturing facility. The project is expected to create  
175 additional jobs over the next three years. Similar to HARIBO, 
the state assisted the expansion with performance-based tax credits, 
in this case totaling up to $1.25 million over three years.

“We look forward to growing our capabilities and footprint  
in Wisconsin, which is already home to four manufacturing sites and 
our Milwaukee-based North American Central Distribution Center,” 
said Udit Batra, CEO of MilliporeSigma. “The expansion of the  
Sheboygan facility will play an important part in leveraging our  
existing expertise to serve our broader business around the world.” 

German companies 
receive a warm welcome

At a news conference in March, Wisconsin Governor Scott Walker announced HARIBO’s plans to open its 
first North American factory in Pleasant Prairie.

MilliporeSigma held 
a groundbreaking 
ceremony in September 
for the expansion of its 
facility in Sheboygan 
Falls, Wisconsin.

Headquartered in Löbau, Germany, ULT AG is opening its North America office in  
Mequon, Wisconsin.

HIGHEST MANUFACTURING
CONCENTRATION OF ANY 
 STATE IN THE NATION2ND

Source: Bureau of Labor Statistics QCEW Annual 2016

OF ALL WISCONSIN 
WORKERS

16%

IN 2016, WISCONSIN’S COLLEGES 
AND UNIVERSITIES AWARDED MORE THAN

4,000
IN ENGINEERING AND ENGINEERING TECHNOLOGY 
FIELDS, INCLUDING  CERTIFICATES, ASSOCIATE 
DEGREES, BACHELOR'S AND ADVANCED DEGREES.

ACADEMIC DEGREES

Source: National IPEDS database published by the U.S. Department of Education's NCES
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Smart Grid 
How is Germany dealing with higher penetration of renewables? What has been the impact on the incumbent utilities? Is there a 
long term role for coal? These were some of the many questions that representatives of American power grid operators brought to 
Berlin in September 2017 to meet with German grid operators and utilities such as 50 Hertz, E.ON and Innogy. The trip was part of a 
broader scale effort by the German Ministry for Economic Affairs and Energy to foster dialogue and understanding between energy 
policy stakeholders. The group discussed Germany’s roadmap and milestones to overhaul its energy supply of the future with their 
counterparts. The grid operator dialogue continues with bilateral workshops hosted by grid operators such as CAISO/CEC in California 
and ERCOT in Texas.  

Rural Energy
Another important area for renewable energy are rural areas. To address policy makers in rural areas and raise the potential for 
economic development and job creation, we hosted events in Bloomington, IL and Kasson, MN in October 2017. A group of German, 
Illinois and Minnesota farmers shared how they generate power and revenue on the farm. The outcome was that with the right 
political framework, farmers can benefit widely from producing their own energy. 

The GACCs are supporting the German Federal Ministry for Economic Affairs and Energy (BMWi) in their goal to foster energy policy 
exchange with the US through energy policy events and expert workshops in the US, co-organize high-level delegation trips to 
Germany, and support strategic communication with US energy policy stakeholders. Germany and the US both have a large potential 
in the expansion of renewable energy solutions and improving energy efficiency. With the energy policy dialogue, Germany aims to 
intensify the exchange of relevant experience and explore new areas of collaboration. The GACCs are the local point of contact for 
American stakeholders looking to engage in this dialogue.

SPOTLIGHT: FOSTERING ENERGY POLICY DIALOGUE
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ENERGY EFFICIENCY & RENEWABLES
Increasing Energy Efficiency in the Food & Beverages Industry
With more than 25,000 companies and a total turnover of approximately USD 790 billion, the US market is one of the largest food 
processing markets in the world. More than a third of the world’s 50 leading food and beverage processing companies are based 
in the US. According to Food Processing Magazine, Nestle (US & Canada), Inc., Tyson Foods Inc., JBS USA Holdings, Inc., Anheuser-
Busch InBev, Coca-Cola Co., Kraft Heinz Company, Smithfield Foods Inc., General Mills Inc. and ConAgra Foods are among the 
largest companies in the US. Within the country, the Midwest has an especially high concentration of businesses within the food & 
beverages industry.

Since 2010, the number of employees in the US has been rising, which in 2015 to 2016 resulted in more than 25,000 new jobs in 
the processing food industry. In November 2016, more than 1.5 million people were involved in food processing. As a dynamically 
growing industry, energy efficiency is a relevant topic for players in this complex market. It is a key component to the sustainable 
usage of resources and offers many opportunities to optimize cost and time for the 
food & beverages industry. Climate protection, limited resources as well as cost 
savings are decisive factors in the demand for new energy efficient technologies. 
Energy efficiency is especially relevant within the food and beverage industry as it is 
often not possible to postpone the production processes on demand, or at times when 
the energy costs are low. Effective data analysis provides major opportunities 
to increase energy efficiency in the food and beverage industry. 

While machinery and technology play an important role in the process, a true 
transition to energy efficiency is a holistic process. Changing the mindset of 
employees alongside production processes is key for executing and promoting energy 
efficiency measures along the entire supply chain.

Svenja Schroeder
Manager, Market Entry Programs, 
Delegations & Events
Tel.: (312) 665-0976
Email: schroeder@gaccmidwest.org 

Get in Touch
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ENERGY-THEMED TRADE MISSIONS: WIND

The German government pursues ambitious goals for greenhouse gas emission reductions, 
renewable energy production and energy efficiency improvements. By 2030, 50% of gross 
electricity consumption is intended to come from renewable energy while carbon emissions 
must decline by 55% over 1990-level. This German Energiewende, often dubbed as energy 
transition, is Germany’s overarching strategy to reduce its dependency on fossil fuel imports 
and therefore its exposure to price and supply risks. It also serves as a major economic 
development tool, both at home and abroad. 

Energy-themed Programs for 2018
February 12-16, 2018:  Trade Mission: Energy Storage and Smart Grid – San Francisco, CA and Chicago, IL

June 4-8, 2018:   Trade Mission: Smart City and Energy Efficient Transportation Systems – Denver, CO and Chicago, IL

June 25-28, 2018:  Knowledge exchange between US and German power system operators – Berlin, Germany

October 2018:   Innovations Seminars: Energy Efficient Transportation Systems - Midwest

With Germany being a leader in the global energy transition towards renewables, GACC Midwest supports spreading German 
technology across the US. GACC Midwest organizes several initiatives each year to introduce opportunities in the US market to 
German businesses. Participants often continue to work with GACC Midwest in their market entry process. One of those examples is 
German company Rewitec, which joined us as a Virtual Office client after being a delegate in 2017.

THE ENERGY TRANSITION

Wind Energy in the Midwest
With regards to Wind Energy, the Chicagoland area is an ideal location to enter 
the market because of highest concentration of wind energy companies in the US. 
7 German companies participated in the German American Wind Energy Business 
Delegation and Conference to the Midwest in June 2017 to explore market 
opportunities on site. Participants received insights on the US wind energy industry not 
only through individual face-to-face meetings with market experts but also through 
participating in industry specific networking events.

Wind Energy Business Conference 
The conference was focused on future market developments, policy outlooks, innovative 
technologies, trends and best practices in American and German wind energy service 
markets.  Expert speakers including Marc Keyser, Principal Program Advisor at MISO 
and Deirdre Hirner, AWEA’s policy director for the Midwest presented updates on 
how policies and regulations affect the business. The important conclusion where all 
panelists agreed on, was a continuous growth of the wind industry in the US. Wind 
power is according to AWEA the largest source of renewable generating capacity in the 
US and already supplies around 6% of the nation’s electricity. The US Department of 
Energy even estimates that wind power will supply 10% of national end-use electricity 
by 2020 and 20% by 2030. 

Future Focus: Energy Storage 
The clean energy transition requires a co-evolution of innovation, investment, and 
deployment strategies for emerging energy storage technologies. Going forward, GACC 
Midwest will be working on an energy storage trade mission with a special focus on 
grid integration as an important factor for the steady growth of renewable energies. 
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ENERGY EFFICIENCY INNOVATION SEMINARS: SMART BUILDING 
In October 2017, GACC Midwest brought together German companies from the smart building sector with students and faculty 
members at four renowned universities in the Midwest. The week started off at Iowa State University followed by Illinois State 
University, Michigan State University and finished at Northwestern University. 

Midwest Road Show with Smart Building Professionals
During the weeklong roadshow across the Midwest, students 
as well as faculty members learned about advanced German 
technologies and their applications in the smart building 
sector from four innovative companies. What prompted 
many questions from the audience was the prototype house 
B10 developed by Werner Sobek based on the triple zero 
standard: zero emissions, zero waste and zero energy from 
external sources. The fact that the advanced materials and 
technologies used in these prototypes have already been 
applied to large-scale housing projects in Germany caught 
many by surprise. Viessmann Manufacturing Company 
emphasized the cost differentials between the USA and 
Germany when it comes to energy prices, which explains 
why many of the advanced European boiler technologies 
are not yet available on the US market. Another aspect of 
importance is data and the use thereof. Baumann Consulting 
and MeteoViva agreed that data availability and thorough 
analysis of available metrics is crucial when it comes to 
the monitoring of building performance in order to achieve 
significant energy savings. 

Preparing Students for a Future Career in Smart Building
As part of the Innovation Seminars, students had the chance to ask questions to the company participants during a catered 
networking reception following each seminar. The fruitful discussions centered on emerging technologies, internship opportunities 
abroad and career advice in the building sector. Additional VIP dinners at the universities allowed for in-depth conversations 
between the German company participants and select faculty members regarding research and industry practices as well as future 
transatlantic collaborations in the field. 

About the Innovation Seminars

Innovation seminars are a platform to create a knowledge exchange between 
innovative German businesses and the next generation of leaders in energy 
efficiency at US universities. They feature presentations by selected German 
companies and institutions and include  opportunities for the students, their 
professors, and the participating German company representatives to meet 
and network in order to share best practices and foster future relationships. 
The Innovation Seminars are supported by the Federal Ministry for Economic 
Affairs and Energy (BMWi) as part of the Energy Solutions Initiative on the 
basis of a decision by the German Bundestag.
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Participating Universities

Presenting Companies

IMPRESSIONS FROM THE ENERGY EFFICIENCY INNOVATION SEMINARS

© marcuspon | Fotolia

Presentation about the Electric City by Enrica Oliva, M.Sc. Struct. Eng., 
Partner and COO, Director of Structures Group, Werner Sobek New York 
Corp. at Iowa State University

Presentation about Predictive Controls: A Revolution in HVAC 
Operations by Jean-Marie Bergeal, CEO, MeteoViva, Inc. at Illinois State 
University

Suk-Kyung Kim, Ph.D., Associate Professor of the School of Planning, 
Design, & Construction, Michigan State University presenting on 
sWmart building research at MSU

Group Picture at Northwestern University
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