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INTRODUCTION
German companies are an important driver of the US economy . 
While still counting, they have  created more than 670,000 jobs 
and total investments from Germany amount to US$ 224 billion in 
the United States .

But what impact will the new administration have on transatlantic 
trade, especially on German-American business relations? 
Undoubtedly, this was one of the most pressing questions our 
community has faced in 2016 . And while only the next four years 
will bring the answers, the German American Chambers of 
Commerce (GACCs) have already collected some immediate 
responses from German subsidiaries in the US following the 2016 
US presidential election .

The 2017 German American Business Outlook (GABO) shows that 
regardless of the uncertainty on the global and US economies 
unleashed by Donald Trump’s victory, a significant number of 
German subsidiaries have a positive outlook on the potential 
economic impacts of his presidency . However, German firms 
depend on free trade and open borders and demand that the new 
administration prioritizes these issues . 

GABO offers powerful insights into the greatest expectations and 
concerns of German companies in the United States  under the 
Trump administration and for the US economy in general .

We sincerely thank the German subsidiaries who took the time to 
share their views with us for this report .

Caroll H . Neubauer

Caroll H. Neubauer

Chairman of the German American 
Chambers of Commerce

Chairman and Chief Executive 
Officer of B. Braun of America and 

B. Braun Medical Inc.

IN
T
R

O
D

U
C
T
IO

N

3



EXECUTIVE SUMMARY
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of respondents plan  
to hire in 2017

have difficulty finding 
skilled workers

4

69%

positive  
impact

negative  
impact

no impact

30%

40%

28%

Do you expect that the newly elected US Administration’s 
economic policies will benefit your US business?

Has your company’s strategic focus 
on the US increased since last year?

Do you experience difficulty in 
attracting skilled labor?

What is your expected change  
in FTE for 2017?

more companies  
plan M&A activities 

than in 2016

of companies plan 
to invest in IT & Big 

Data in 2017

50% 35%

Which strategic initiatives do you have  
planned in 2017?

retain or increase  
strategic focus on US

99% 85%



SURVEY RESULTS
US Election and Economic Outlook
German companies have split opinions on the new US 
administration, mostly due to the ensuing uncertainty about 
President Donald Trump’s economic policies . This uncertainty 
creates risks for ratings and outlooks across many sectors, and 
weighs in on global cross-border investments . 

According to the 2017 German American Business Outlook 
(GABO), 42 percent of German subsidiaries in the US believe 
that their businesses will not be affected by the new 
administration in 2017 . Thirty percent anticipate positive 
impacts, especially due to regulatory relief and changes in 

corporate tax . Beneficiaries of Trump’s 
proposed action pieces would be the 

defense, transportation, and 
energy sectors, which are 

expecting an increase in 
investment and production .

28 percent of respondents 
foresee negative impacts 
of the Trump 
administration . Some 
industries in particular 
seem more alarmed about 

their future under the new 
president . Respondents from 
the automotive, 
manufacturing, and 
healthcare sectors mainly 
voiced concerns about 
potential negative impacts . 
Those reservations are 
mostly influenced by a 
potentially higher burden on 
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Positive impact Negative impactNo impact

15%
Transportation and Logistics

46% 38%

37%
Construction and Infrastructure

32% 32%

43%
Consumer Goods and Retail

29% 29%

41%
Automotive

24% 35%

43%
Chemicals, Pharma, and Healthcare

22% 35%

43%
Energy and Natural Resources
14% 43%

45%
Industrial Manufacturing
13% 43%

20%
Professional Services

47% 33%

Financial Services
50% 40%10%

1) Only includes responses submitted after election day   
2) Numbers may not sum to 100% due to rounding

“Do you expect that the newly elected US  
Administration’s economic policies will benefit  

your US business?” 1

5

“German  
companies are  

concerned about the uncertain 
situation in the US. Some 

German companies may benefit 
from a tax reform and new 

infrastructure projects. But in the 
long run, border taxes and 
isolation from global supply 
chains would equally hurt 
German and American 

companies.”

Eric Schweitzer,  
President of the Association of 

German Chambers of 
Commerce and Industry (DIHK)



companies that rely on international trade and immigration . 
A renegotiation of the North American Free Trade Agreement 
(NAFTA) could have a clear effect on the sectors’ supply chain . 
A repeal of the Affordable Care Act (ACA) involving a 
decrease in healthcare investments and changes to existing 
structures might negatively impact companies in the 
healthcare industry . Any reduction in the number of insured 
individuals would have negative implications for public and 
private healthcare providers as well as medical device 
manufacturers .

However, given the size and dynamism of the US as a market 
for German companies, only one percent of respondents plan 
to decrease their strategic focus on the US . The US remains 
Germany’s largest export destination and sales volumes will 
continue to be strong under the new administration . 

When it comes to future initiatives, more than half of German 

companies urge the new administration to remain invested in 
free trade agreements (58 percent) . Further areas German 
companies in the US want the new administration to 
prioritize include comprehensive tax reform (60 percent), 
incentives for investment (55 percent), investing in 
apprenticeships (52 percent) and investment in infrastructure 
(52 percent) .

Generally speaking, German companies remain bullish  
in their outlook for 2017 . As in previous years, they are 
slightly more optimistic for their own business growth  

Free trade agreements

Ease of visa process & immigration reform

Investment in physical infrastructure

52%

58%

52%

45%

Investment in apprenticeship & training

Incentives for investment
55%

60%
Comprehensive tax reform

1) Share of overall votes (multiple responses allowed)

“Which of the following should be prioritized by the 
new US Congress / Administration?”1
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Christoph Sitzer,  
CEO, Hegele Logistics Group

“As an  
international logistic  

services provider with  
offices in North and Central  

America, Europe, and Asia, free  
trade agreements are vital to our  
industry. Trade attributes to almost  

12 million jobs in the US. Therefore,  
our biggest requirement for the new  
administration is to prioritize free  
trade, which represents a great  

opportunity for our industry  
to continue to grow  

and prosper.”



than for the US economic growth in general . Yet,  
14 percent of companies, the largest share in five years,  
expect strong growth (more than 2 percent) of the US 
economy in 2017 . The US economy remains attractive for 
German investment primarily due to strong demand for 
products and services (87 percent) and customer proximity 
(55 percent) .

85 percent of companies report steady or better sales  
volumes in 2016 compared to 2015, continuing the economic 
recovery of past years . The strong US economy and increased 

sales go hand in hand with more hiring: 85 percent are 
planning to add jobs in 2017 . Small companies are the  
most optimistic ever when it comes hiring, alluding to a 
positive investment climate for smaller firms in transatlantic 
business . With this broad optimism, it remains to be seen  
how the new administrations’ policies will impact 
transatlantic business matters .

2016
2017

Exchange rate conditions

8%
15%

Proximity to customer base

55%
70%

Customer demand for goods/services

87%
57%

Favorable energy costs

5%
10%

Relative market stability

25%
47%

1) Multiple responses allowed

Top reasons for future investment in the US1%
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“For BESTAR  
the United States are  

an extremely important market. 
Customer demands are very  

different from those in our home  
market in Europe. Therefore, we  

want to be close to our customers in 
North America and ensure competent 

and fast service. We are able to  
ship steel to them ‘on-demand’ to  
support their needs for a quick  
production time of their finished  

saw blades, knives  
or tools.”

Dennis Wagner,  
President & CEO, BESTAR LLC
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STRATEGIC INITIATIVES
Strategic decisions are important drivers of business growth 
and transformation . According to previous GABO surveys, 
German companies have focused primarily on the expansion 
of manufacturing and operating capabilities to meet 
increased customer demand and support long-term growth in 
the US . In 2017, investment in manufacturing is still a strong 
initiative that is planned by 28 percent of German firms in 
the US . However, German companies are shifting their 
strategic focuses to other investments as well . 

Focus on Big Data 
35 percent of companies plan to invest in information 
technology and big data in 2017 . Given that overall 9 out of 
10 respondents belong to the German Mittelstand, the survey 

reflects that small and medium sized 
companies are gearing up for 

the ever-advancing digital 
revolution . Terms such 

as the Smart Factory 
or Industrie 4 .0 have 

dominated industry discussions in the past years . According to 
Germany Trade & Invest (GTAI), Industrie 4 .0 is based on a 
strategic government initiative to establish Germany as a lead 
market and provider of advanced manufacturing solutions . 
This development affects German subsidiaries in the US just 
as much as their mother organizations in Germany, leading to 
higher investments in IT and infrastructure abroad . In addition 
to Germany, the US is also one of the pioneers of the Smart 
Factory and the Internet of Things . In order to actively shape 
the Fourth Industrial Revolution, both countries have been 
cooperating heavily over the past years to utilize synergies 
and set global standards .
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35%
Investment in IT & Big Data

17%
Expansion through M&A

28%
Expansion of manufacturing capabilities

35% of companies plan to invest in IT & big data in 2017 –
 A sign that SMEs understand the importance of big data

M&A activity is planned to increase from 2016; 50% more companies 
than in 2016 are planning on M&A in 2017

Investment in manufacturing was the strongest initiative in 2016 
and expected to continue in 2017

1) Share of overall votes (multiple responses allowed)

Strategic priorities of German firms in the US 

Andreas Fischer-Appelt,  
Founder and Managing Director, 

fischerAppelt

“Digitization  
requires a rethinking at all  
levels and in all areas of a  

company. This transformation  
requires courage, but the process  
presents small and medium-sized  

businesses with a special opportunity: 
innovation and modernity – especially in 

connection with the time honored  
traditions of a company – strengthens 
relationships with existing customers, 

attracts new target groups and  
opens up entirely new opportunities  

in today’s globalized  
competition.”



M&A Activities on the Rise
Furthermore, one out of six respondents plans strategic 
activities related to mergers and acquisitions (M&A) in 2017 
– 50 percent more than last year . An increased interest in 
M&A transactions is particularly noticeable in the automotive, 
chemicals and pharmaceuticals, manufacturing as well as the 
print and packaging industries . The reasons for this strong 

interest are manifold . Promising growth 
prospects in the world’s largest 

economy, attractive business 
climates with low corporate 

taxes and interest rates, as 
well as a growing demand 
from US companies are 
some of the main reasons 
for the heightened M&A 
activities in the US .

In order to support their 
growth goals – 99 percent of 

respondents plan to retain or 
increase their strategic focus on 

the US – other strategic priorities 
include expanding the sales force to 
increase US footprint .

SKILLS GAP
Apprenticeship Systems Support  
Economic Growth
Currently, there are over 5 million 
open jobs in the US – near a 
record high . 85 percent of 
German subsidiaries in the 
US plan to hire in 2017 . 
The fact that companies 
are hiring underlines the 
strength and growth of 
the US economy . 
However, it also indicates 
that employers are 
struggling to find people 
with the fitting skill sets to 
fill those vacancies .

The lack of skilled workers remains 
a key challenge for growing 
business . While demand is booming, 
production does not match 
capacities because of a lack of 
qualified workers on the shop floor . 69 percent of respondents 
– 10 percent more than five years ago – find it challenging to 
hire personnel with the desired skills . Retaining qualified 
workers is an additional challenge .

New workforce development programs, such as the GACCs’ 
standardized dual apprenticeship program ICATT (Industry 
Consortium for Advanced Technical Training), are 
implemented across the US to address and alleviate this issue . 

52 percent of GABO respondents want to see investments in 
education, particularly in apprenticeships, as a priority for the 
new administration . The US government set aside US$175 

STRATEGIC INITIATIVES (CONTINUED) 
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“Acquisitions  
are an important part  

of Zentis’ overall expansion  
strategy and help us solidify  

our position in North America.  
Expanding our customer portfolio  
and generating synergies to use  
resources more efficiently are  

some of the main benefits  
of M&A activities  

in the US.”

Thomas Ginschel,  
President & CEO,  

Zentis North America

“As one of  
the leading suppliers to  

the North American domestic  
appliance industry, E.G.O. North 

America aims for the highest  
standards in our products. Participating 

in GACATT has helped us tackle the 
skills gap and is a perfect complement 

to our HR strategy – to recruit  
and retain great people through  
effective training and forming  
sustainable relationships with  

our employees.” 

David Keller, President,  
E.G.O. North America Inc.



million for apprenticeships already, the 
largest federal commitment ever . 

German companies advocate for a 
continuous investment in the 
optimization of apprenticeship 
infrastructure in the US in the 
coming years . German and US 
companies alike are willing to 
engage and invest in sustainable 
programs that are suited to train 

workers according to the reality 
in the company or on the shop 

floor . 

However, many firms, especially SMEs, 
do not have the resources to implement 
their own apprenticeship programs . With 
ICATT, the GACCs have established a 
company-driven, program utilizable by all 
companies, independent of national 
ownership, that certifies apprentices to a 

universal standard . This scalable and 
non-cost prohibitive full-service 

program offers structures and 
content that cater to different 

industries, ranging from 
manufacturing to 
pharmaceuticals and 
everything in between .

Dual Apprenticeship Programs are an innovative 
and industry-led approach to education . 
Benchmarked on the German Dual Education 
System, they are the gold standard of a practical 
educational model developed in conjunction with 
technology leaders . They generally combine 
practice, theory and work to train a globally 
competitive workforce . Companies get a tailored 
training program, greater employee loyalty and 
access to a high-quality candidate pool . The 
programs are designed for companies to have a 
workforce trained to their needs – meanwhile, 
apprentices will have a leg up on their 
competition since they receive hands-on 
experience while simultaneously learning theory .

Here are just a few key elements of the GACCs’ 
Dual Apprenticeship Programs:

•  Program Development, Administration and  
Management

• HR & Application Services

• “Train the Trainer” Program

• Exam Preparation and Management

• Certification

• Ongoing Support
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To learn more, visit www.ahk-usa.com/skills
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 “GACC Midwest’s  
ICATT apprenticeship  

program is an excellent opportunity  
and a one-stop shop for both,  

company and apprentices. GACC  
Midwest manages the entire program from 
start to finish, from program development to 

application management, “Train the 
Trainer” programs, examinations and 

certifications. This way, we want to make 
sure we eliminate all obstacles for  

SMEs that wouldn’t have the  
resources to implement a dual 

apprenticeship program  
on their own.”

Mario Kratsch,  
Director, Skills Initiative,  

GACC Midwest

 “As a full service  
supplier for automotive,  

industrial and OEM companies  
worldwide, Principal Manufacturing 

Corporation aims for the highest  
standards in our manufacturing  

process and products. Participating in  
ICATT has helped us tackle the skills gap  

and is a perfect complement to our  
HR strategy – to attract and retain  

great talent through effective  
training and forming sustainable  

relationships with  
our employees.”

Julie Snyder, HR Manager,  
Principal Manufacturing Corporation



METHODOLOGY
For the seventh consecutive year, the German American 
Chambers of Commerce (GACCs), the Representative of German 
Industry and Trade (RGIT), and Roland Berger approached 1,900 
top executives of German-owned subsidiaries in the US . The 
nationwide survey German American Business Outlook (GABO) 
was conducted immediately following the presidential election 
from November 9 to 20, 2016 . The focus was on the economic 
outlook of German companies in the US and the opportunities 
and challenges of business growth in light of the election . 

The German American Business Outlook (GABO) was launched 
in 2008 and measures the satisfaction of German companies 
with the United States as an investment location and takes on 
a different topical angle each year .  
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Other
9%

Transportation and Logistics
6%

Construction and Infrastructure
9%

Consumer Goods and Retail
3%

Automotive
24%

Chemicals, Pharma, and Healthcare
11%

Energy and Natural Resources
7%

Industrial Manufacturing
21%

Professional Services
6%

Financial Services
4%

2%501-1000

1-10 23%
11-50 27%
51-150 26%
151-500 12%

>1000 9%
2) Respondents can be present in more than one industry  
– results normalized to 100%1) Based on employee count

11

12%Northeast
5%West Coast

33%Midwest
49%South

Participants by Region [%]

Participants by Industry2 (%)

Participants by Company Size1 (%)



GACCs The German American 
Chambers of Commerce (GACCs) in 
Atlanta, Chicago, Detroit, Houston, 
New York, Philadelphia, and San 
Francisco all work together under 
the network of the GACCs . With 
approximately 2,500 members and 
an extensive national and 
international business network, the 
GACCs offer a broad spectrum of 
activities and services . Other German 
American organizations and chapters 
are affiliated with the GACCs . 

The German Chamber Network 
(AHKs) are closely connected to the 
Chambers of Industry and Commerce 
(IHKs) in Germany . The umbrella 
organization of the IHKs is the 
German Association of Chambers of 
Industry and Commerce (DIHK), 
which speaks for 3 .6 million business 
enterprises in Germany and also 
coordinates and supports the AHKs . 

AHKs provide 
experience, 
connections, and 
services worldwide 
through 130 
locations in 90 
countries . The  
service portfolio of 
the AHKs is unified 
worldwide under the  
brand name DEinternational . 

The AHKs cooperate closely with 
the foreign trade and inward 
investment agency of the Federal 
Republic of Germany – Germany 
Trade & Invest (GTAI) .

www .ahk-usa .com  
For more information,  
visit www .ahk-usa .com/gabo .
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Stephan Scheibe 
Manager, Member Services
Tel .: +1 (404) 586-6810
sscheibe@gaccsouth .com 
www .gaccsouth .com

Jasmin Welter  
Senior Manager,  
Marketing & Communications  
Tel .: +1 (312) 494-2162 
welter@gaccmidwest .org  
www .gaccmidwest .org 

James Freeman 
Senior Communications Manager
Tel .: +1 (212) 974-8855
jfreeman@gaccny .com 
www .gaccny .com

Contact

RGIT Washington 

New York 

• San Francisco

Houston •

Chicago •
Detroit •

Atlanta •

Philadelphia •

Roland Berger Founded in 1967,  
Roland Berger is the only leading global 
consultancy of German heritage and 
European origin . With 2,400 employees 
working from 34 countries, we have 
successful operations in all major 
international markets . Our 50 offices are 
located in the key global business hubs . The 
consultancy is an independent partnership 
owned exclusively by 220 Partners .

www .rolandberger .com

RGIT The Representative of German Industry 
and Trade (RGIT) is the Washington, DC 
liaison office of the Federation of German 
Industries (BDI) and the Association of 
German Chambers of Industry and Commerce 
(DIHK) . RGIT’s mission is to foster free trade 
and a welcoming business environment on 
both sides of the Atlantic to achieve 
sustainable growth, jobs, and innovation for 
the German-American economic relations . 
Founded in 1988, RGIT is supported by 
Germany’s Federal Ministry of Economics and 
Technology and serves as the voice of 
German Industry and Trade towards US 
politics, American business organizations, and 
the general public . RGIT is part of the AHK 
USA network and cooperates closely with 
Germany Trade & Invest .

www .rgit-usa .com


