
SITE SELECTION 
 

Searching for a company location in the US is a complex process.  
A lasting decision requires consideration of multiple factors.  
GACC Midwest supports organizations in identifying suitable 
locations and in communicating effectively with all parties 
involved.  

 
YOUR CHALLENGE TO SUCCESS 
In any site selection process, a multitude of variables, cost factors and 
stakeholders (economic developers, real estate agents, etc.) are involved.  
The resulting information-overload raises many questions for German 
companies. The geographic distance and time zone gap can also act as an 
obstacle. For this reason, site selection requires an experienced partner who is 
familiar with the process and knows the US markets. 

The GACC Midwest team advised us thoroughly and with great  
attention to detail. The site selection project was very well  
structured and exceeded our expectations. Through the work of the 
GACC Midwest and the organized trips throughout the USA, we  
received a lot of valuable information, which the GACC competently 
analyzed. Our questions were answered in full, and we received  
additional market insight that was of strategic importance. This 
helped make our US location selection and familiarization phase  
outstanding. 
 
Thomas Niemann, CEO, Hochland Natec GmbH  
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OUR SERVICES 
We offer full service analysis based on individual 
site criteria to ensure organizations make the best 
choice when evaluating a site.  
 
Our experienced bi-cultural team collaborates with 
relevant stakeholders to identify the ideal location. 
Depending on the scope of the project, we target 
specific regions or investigate nationwide. 
 
GACC Midwest acts as the communication hub,  
enabling client anonymity and discretion. We  
provide full transparency throughout the process, 
and introduce prospective sites and stakeholders 
once the selection process reaches advanced  
stages.  
 
With help from our extensive GACC USA Network, 
we are able to support you in your evaluation and 
ultimately in your decision making process.  
 
OUR STRONG NETWORK 
For more than 50 years, GACC Midwest has assisted 
German companies in meeting their US market  
entry needs. Our many years of experience and 
broad industry knowledge enable us to contribute 
to the long-term success of your company. 

 

As the official representative of German business in 
the Midwest, our customers benefit from our broad, 
transatlantic membership network of experienced 
industry professionals covering business  
development, product liability, logistics,  
immigration law, and much more. 

 

We will be happy to continue to support you  
following the site selection process in order to  
ensure that your business operations start  
smoothly. We also offer support when it comes to 
recruiting, matchmaking with potential business 
partners, and mergers & acquisitions for future 
growth.  

OUR APPROACH 

The following steps outline our typical process: 

Analysis of major target regions for your  
site location 

Development of a checklist with location criteria   
(required infrastructure, most important cost  

factors, logistics connections, etc).  

Communication of the criteria checklist to relevant 
economic developers within target regions 

Analysis and comparison of eligible sites  
according to your criteria  

Arranging site visits; GACC Midwest staff  
will accompany site visits 

Accompanying the negotiation process of public 

incentive programs in collaboration with attorneys 

and tax advisors 

Markus Wirth 
Manager, Consulting Services — Michigan Office 
32000 Northwestern Highway, Suite 150 
Farmington Hills, MI 48334 
Tel.: +1 (248) 432-0532 
Email: wirth@gaccmidwest.org  
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Contact Information 

Get in touch with us today! 

Gerrit Ahlers 
Director, Consulting  Services 
321 N. Clark Street, Suite 1425, Chicago, IL 60654 
Tel.: +1 (312) 585-8345 | Fax: +1 (312) 644-0738 
Email: ahlers@gaccmidwest.org  

www.gaccmidwest.org  I  Follow us on    


